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TOWN OF WINCHESTER 
1 RICHMOND ROAD 
WINCHESTER, NH 03470 
(603) 239-4951 


www.winchester-nh.gov 


Mon.-Thurs. 7:00 AM — 5:30 PM 
selectmen@winchester.nh.gov 
The Selectmen meet every Wed. at 7 PM 


Selectmen’s Office 
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Mon.-Thurs. 7:00 AM — 5:30 P.M. 
swalker@winchester.nh.gov 


Town Administrator/ 
Assessing Office 


Mon.-Thurs. 7:00 AM — 5:30 PM 
Mon.-Thurs. 7:00 AM — 5:30 PM 


Town Clerk/ 


Tax Collector 
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Water/Sewer Dept. Mon.-Friday 7:00 AM — 3:30 PM 


sewerdept@winchester.nh.gov 


Mon.-Thurs. 8:00 AM — 4:00 PM 
dborges@winchester.nh.gov 


Water/Sewer 
Admin. Asst. 


Building Inspector/ 


Code Enforcement _—_laustin@winchester.nh.gov 


Ext. 101 
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Ext. 101 


Ext. 102 
Ext. 104 
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239-4132 


Ext. 105 


By Appt.- Mon.-Thurs. 10:00 AM — 1:00 PM 


Ext. 112 


By Appt.- Mon.-Thurs. 8:00 AM — 1:00 PM 


Housing Inspector/Bldg. Insp. ssharra@winchester.nh.gov 


Land Use Mon.-Thurs. 7:30 AM — 5:00 PM 


msharra@winchester.nh.gov 


Mon & Wed. 9:30 AM-12:00 PM 
Tues. & Thurs. 2:30 PM -5:00 PM 


Welfare Dept. 


Highway Dept. Mon.-Fri. 7:00 AM - 3:30 PM 
Tues. 8:00 AM - 4:00 PM 
Thurs. 8:00 AM - 7:00 PM 


Sat. 8:00 AM - 5:00 PM 


Transfer Station 


Planning Board 1 & 3" Monday at 7:00 PM 


Zoning Board of Adjustment on Thursday at 7:00 PM 
3" Thursday at 7:00 PM 


Conservation Commission 


Historic District Commission Qn Monday at 7:00 PM 


2™ & 4th Wednesday at 5:45 PM 


Revitalization Economic 
Development Committee 


Ext. 103 


Ext. 106 


Ext. 101 


239-4811 


239-8136 


Ext. 106 


Ext. 106 


Ext. 101 


Ext. 106 


Ext. 106 
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TELEPHONE NUMBERS 


AMBULANCE..............911 


(Mutual Aid/non-emergency 
POLICE 352-1291 Business-239-6691) 
(non-emergency 239-6335) 


OTHER IMPORTANT NUMBERS 


POISON CONTROL CENTER 1-800-222-1222 
SHERIFF’S DEPARTMENT 352-4238 
STATE POLICE 271-3636 
ANIMAL CONTROL 239-4814 
MOANGHES LER POST OFFICR y ccenutse ite sse..----.25 9-9 
ASHUELOT POST OFFICE 239-6003 
LANDFILL 239-8136 


SCHOOL NUMBERS 


WINCHESTER SCHOOL 
KEENE HIGH SCHOOL 


Conant Public Library Thayer Library 


Mon., Wed. & Fri. Tues. 3:00 PM — 7:00 PM 

10:00 AM — 8:00 PM Thurs. 1:00 PM — 5:00 PM 
10:00 AM — 2:00 PM Saturday Sun. 10:00 AM — 2:00 PM 
239-4331 239-4179 


For a Burn Permit Contact: 


Tim Pelkey 726-0944 (Forest Fire Warden) 
John Stephens 357-2659 

Barry Kellom 762-1582 

Robert Dingman 762-2162 

Bruce Lawrence 381-7816 


NH STATE LIBRARY 
MAY 0 9 2016 


CONCORD, NH 


Dedication to Erin Robb 


What lies behind you and what lies in front of you pales in comparison of what lies 
inside of you. -Ralph Waldo Emerson 


4 When you think of Erin Robb there are 
many words that come to mind. “A force 
- to be reckoned with” “Go getter’ “Gets 
things done” “Mother to all’ and “The 
Boss.” But there was also a soft side to 
™ Erin. She could be described as kind, 
» generous, compassionate, funny and a 
lady with a heart of gold. When she was 
passionate about something it was with 
her whole heart. And everyone knew it. 


Erin was a _ native of Winchester, 
graduating from Thayer High school in 
1974. She worked for Timken precision 
for twenty-five years and after retirement 
decided to follow her passion of helping people and opened her own business called 
“Errands by -Erin.” Erin was involved in many organizations and events in town. If 
something was happening, someone needed something or there was a need for help, 
Erin was there. She was a member of the United Church of Winchester, holding 
positions of Moderator, Clerk and Human Resources chairperson. She was also a 
member of the Ladies Society and never missed a bean supper. Erin was an active 
member of the Winchester Women’s Club, the Winchester Historical Society and the 
Cheshire Chicks Red Hat Society, where she held the position of “Queen Mum” for 
many years. While Erin always put her heart into everything she did, two of her greatest 
passions were the Shared Blessings clothing ministry she started at church and the 
Town beach. Erin believed everyone should be warm and clothed without worrying 
about how they were going to clothe themselves or their children. Creating a partnership 
with Grace Christian Fellowship, Mary Queen of Peace and the United Church of 
Winchester, the clothing ministry opened its doors in February 2014. Her second great 
passion was the Winchester Town Beach. Erin was on the beach committee for over ten 
years and she loved that place. To her it was a place of peace and tranquility and 
should be enjoyed by everyone. She was instrumental in the building of the pavilion at 
the beach, going to many Board of Selectmen meetings and hounding them until she 
got the go ahead, as was often her mode of operation. The pavilion was built and a 
grand opening was held in the summer Of 2011. It was a very happy day for Erin. 


While Erin never had children of her own, she “adopted” many and called everyone her 
family. If you knew Erin, you were her friend for life. If you ever needed anything she 
was always there. Whether it be a ride, help with groceries, doctors appointments or just» 
an ear to listen and cheer you up, all you had to do was give Erin a call. Erin was truly a 
kind, loving sweet woman and a “Force to be reckoned with.” The joke around town was 
“Don’t make me sick Erin Robb on you.” She truly knew how to get things done. This 
town report is dedicated to her for being who she was and for loving her neighbor, her 
town and everyone the way she did. 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to 
vote in Town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 30" of 
January next 2016 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 
through #31 and to receive the reports of the selectmen, town treasurer and other town officers 
including the agents and committees, and act thereon. Final vote will be by the official ballot on 
Tuesday, March 8, 2016. 


You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 8" of March 
next 2016 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close 
an hour earlier than seven of the clock in the afternoon. 


Article 1: To choose all necessary Town Officers for the ensuing year. 


Article 2: Shall the Town of Winchester raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling $3,567,376.00 (three million five hundred sixty seven 
thousand three hundred seventy six dollars). Should this article be defeated, the default budget shall 
be $3,460,888.00 (three million four hundred sixty thousand eight hundred eighty eight dollars) 
which is the same as last year, with certain adjustments required by previous action of the Town of 
Winchester or by law; or the governing body may hold one special meeting, in accordance with RSA 
40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 


e Recommended by the Financial Advisory Committee 4-0 


Article 3: Shall the Town of Winchester raise and appropriate the sum of $343,521 (three hundred 
forty three thousand five hundred and twenty one dollars) for the operations of the Sewer 
Department, the funds to be raised by user fees, or act in a manner thereon. This article will not 
affect taxation. Should this article be defeated, the default budget shall be $319,647.00 (three 
hundred nineteen thousand six hundred and forty seven dollars) or the governing body may hold one 
special meeting in accordance with RSA 40:13,X and XVI, to take up the issue of a revised operating 
budget only. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Financial Advisory Committee 2-1, with 1 abstention 


Article 4: Shall the Town of Winchester raise and appropriate the sum of $259,828 (two hundred 
fifty nine thousand eight hundred and twenty eight dollars) for the operations of the Water 
Department, the funds to be raised by user fees, or act in a manner thereon. This article will not 
affect taxation. Should this article be defeated, the default budget shall be $232,187 (two hundred 
thirty two thousand one hundred and eighty seven dollars) or the governing body may hold one 
special meeting in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating 
budget only. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e No Recommendation by the Financial Advisory Committee 2-2 


Article 5: To see if the Town will vote to authorize the Selectmen to enter into a seven year lease 
purchase agreement with a non-appropriation clause in the amount of $451,657.16, to be paid in 
annual interest and principal payments for the purpose of purchasing a new Fire department pumper 
truck and to raise and appropriate $72,850.00 (seventy two thousand eight hundred fifty dollars) for 
the first year’s payment for that purpose. 

e Recommended by the Board of Selectmen 4-1 


e Recommended by the Financial Advisory Committee 4-0 


Article 6: To see if the Town will vote to raise and appropriate $29,118.35 (twenty nine 
thousand, one hundred eighteen dollars and thirty five cents) for the third year lease payment on 
the 2014 Freightliner dump truck, plow and sander package. 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Financial Advisory Committee 4-0 


Article 7: To see if the Town will vote to raise and appropriate $19,294.00 (nineteen 
thousand, two hundred ninety four dollars) to be placed in the existing non-lapsing Capital 
Reserve Fund established under Article 16 at the March 2006 Town Meeting for the purpose of 
performing the assessing update or revaluation of the real estate in the Town of Winchester 
scheduled for 2015-2020. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Financial Advisory Committee 4-0 


Article 8: To see if the Town will vote to raise and appropriate an amount not to exceed 
$18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen Expendable General 
Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the 
source of these funds to be withdrawn from the surplus generated by the perpetual care 
funds already established for the care and maintenance of lots within the Evergreen Cemetery, 
and not from taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Financial Advisory Committee 4-0 


Article 9: To see if the Town will vote to establish a Municipal Pipeline Coalition Legal Fund 
Capital Reserve Account under the provisions of RSA 35:1, III for the purpose of opposing the 
Kinder Morgan natural gas pipeline, and to raise and appropriate $15,882.00 (fifteen thousand 
eight hundred eighty two dollars) for Winchester’s portion of the Municipal Pipeline Coalition legal 
fees to be placed in this fund with the Board of Selectmen being the agent of said fund. 

e Recommended by the Board of Selectmen 4-1 


e Not Recommended by the Financial Advisory Committee 4-0 


Article 10: To see if the Town will vote to raise and appropriate the sum of $10,000.00 (ten 
thousand dollars) for the Town’s share of State road grant reconstruction costs for bridges and 
place it in the existing non-lapsing Capital Reserve Fund established at the March 2006 Town 
Meeting under Article 19 for that purpose. (Majority vote required) 

¢ Recommended by the Board of Selectmen 5-0 


e Recommended by the Financial Advisory Committee 4-0 


Article 11: To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) 
to sand and refinish the wood floors at the Thayer Library. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0, with 1 abstention 

e Recommended by the Financial Advisory Committee 4-0 


Article 12: To see if the Town will vote to raise and appropriate the sum of $3,000.00 (three 
thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established at the 
March 2012 Town Meeting under Article 15 for the purpose of treating exotic invasive plants in 
Forest Lake. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 


e Recommended by the Financial Advisory Committee 4-0 


Article 13: To see if the Town will vote to raise and appropriate the sum of $1,600.00 (one 
thousand six hundred dollars) to support the annual Pickle Festival. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 


e Recommended by the Financial Advisory Committee 4-0 


Article 14: To see if the Town of Winchester will accept the roads known as Arlington Heights 
and Bolton Woods in the subdivision known as Arlington Heights and Bolton Woods as town 
roads. 

e Recommended by the Board of Selectmen 5-0 


Article 15: To see if the Town will raise and appropriate the sum of fifty thousand dollars 
$50,000 (fifty thousand dollars) for the purpose of subsidizing youth recreation in the Town of 
Winchester to be paid to the E.L.M. Memorial Community Center on a contractual basis. 
Changed Article 15 to read: To see if the Town will raise and appropriate the sum of thirty 
five thousand dollars $35,000 (thirty five thousand dollars) for the purpose of subsidizing 
youth recreation in the Town of Winchester to be paid to the E.L.M. Memorial Community 
Center on a contractual basis. 
Inserted by Petition 

e Recommended by the Board of Selectmen 5-0 


e Recommended by the Financial Advisory Committee 4-0 


Article 16: To See if the Town will raise and appropriate the sum of $50,000.00 (fifty 
thousand dollars) to give to ACCESS (All Children Cared for Education Supported & 
Successful) for the purpose of providing K-12 enrichment programs for the children & teens of 
Winchester & Ashuelot. 

e Inserted by petition 

e Recommended by the Board of Selectmen 3-0 


e Not Recommended by the Financial Advisory Committee 4-0 


Article 17: To see if the Town will vote to raise and appropriate the sum of $5,000.00 (five 
thousand dollars) to be given to the Winchester Historical Society for the purpose of operating 
and maintaining the Sheridan House so that this museum may continue to preserve the history of 
Winchester for benefit of the public. 

e Inserted by petition 

e Recommended by the Board of Selectmen 5-0 


e Recommended by the Financial Advisory 4-0 


Article 18: To see if the Town will raise and appropriate the sum of $1,200.00 (One thousand 
two hundred dollars) to support the operation of the Boat ramp at Forest Lake 

e Inserted by Petition 

e Recommended by the Board of Selectmen 5-0 


e Recommended by the Financial Advisory Committee 4-0 


Article 19: To see if the Town of Winchester will hire a grant writer for the purpose of securing 
a grant for assistance to the people eligible for workforce; elderly and veteran housing. The 
Town of Winchester let expire the Community Block Grant that was worth approximately 
$1,000,000.00 in 2015 for lack of a grant writer. 
Change Article 19 to read: Shall the Town vote to recommend the Select board hire a grant 
writer. Funding this grant writer will come solely from grants acquired and will not affect 
taxation. 

e Inserted by petition 


e Not Recommended by the Board of Selectmen 5-0 


Article 20: To see if the Town of Winchester will adopt a budget committee pursuant to RSA 
32:14; with such budget committee membership to be established pursuant to RSA 32:15; and 
with such budget committee to have all powers and authority as established by applicable 
statutes of RSA 32. 
Change Article 20 to read: To see if the Town will vote to establish a budget committee 
under the provisions of RSA 32:14, to include three elected members, for the first year 
being appointed by the Moderator. The following year will be elected. 

e Inserted by petition 


e Not Recommended by the Board of Selectmen 4-1 


Article 21: Shall the town vote to rescind Article 16, adopted March 10, 2015, which adopts a 
Housing Standards Ordinance in accordance with RSA 48:A. 
Change Article 21 to read: Shall the town vote to continue Article 16, adopted March 10, 
2015, which adopts a Housing Standards Ordinance in accordance with RSA 48:A. 

e Inserted by petition 


e Not Recommended by the Board of Selectmen 4-1 


Article 22: Are you in favor of adoption of amendment #1 as proposed by the Planning Board? 
To amend Article III, “J3”, delete conversion apartments. 


Article 23: Are you in favor of adoption of amendment #2 as proposed by the Planning Board? 
To amend Article II, add new “J3”, to permit Accessory Dwelling units (a living unit 
subordinate to the primary dwelling in which one shall be owner occupied) by right to expand 
housing opportunities and flexibility in household living while maintaining aesthetics and 
residential use compatible with the neighborhood in all districts subject to conditions. 


Article 24: Are you in favor of adoption of amendment #3 as proposed by the Planning Board? 
To amend Article XXI, Definitions: A. New definition for accessory building or use; means a 
use of, a detached building which is subordinate to the main use or building and located on the 
same lot with the main building, or to the use of the land. If an accessory building; this includes 
any structure designed to be more or less permanent for the use as a storehouse or shelter for 
animals, vehicles or personal property. These uses shall be commonly, habitually and by a long 
established practice considered reasonably associated with the primary use. 


Article 25: Are you in favor of adoption of amendment #4 as proposed by the Planning Board? 
To amend Article XXI, new definition- GG; Agriculture, Farm & Farming, as defined in RSA 
21:34-a, which includes the definition of Agritourism. Agritourism does not include wedding 
venues, concert areas, amusement parks, event venues, farmers markets and other non farming 
commercial uses. Uses that are not considered normal and customary would be subject to 
approvals from the land use boards. 


Article 26: Are you in favor of adoption of amendment #5 as proposed by the Planning Board? 
To amend Article XXI, new definition —“JJ”; “A duplex” is two dwelling units under one roof, or 
sharing of a common wall, with separate utilities, usually of similar size and occupied by two 
separate families independent of each other. 


Article 27: Are you in favor of adoption of amendment #6 as proposed by the Planning Board? 
To amend the Sign Ordinance section IH, Location: Delete “K’’, “Off premises signs”. (For the 
purpose to allow off premises signage) 


Article 28: Are you in favor of adoption of amendment #7 as proposed by the Planning Board? 
To amend the Sign Ordinance section IV Prohibited signs: Delete “A-Roof signs; B- overhang 
signs; E- Off premises signs”. (For the purpose to permit these signs) 


Article 29: Are you in favor of adoption of amendment #8 as proposed by the Planning Board? 
To amend the Sign Ordinance section V, Signs by District: “Add overhang signs, off premises 
and roof signs in limited size and quantities in all districts”. (For the purpose of permitting these 
signs in all districts with limitations) 


Article 30: Are you in favor of adoption of amendment #9 as proposed by petition? To see if the 
town will vote to amend the Master Plan and then the zoning ordinances. To allow the purchase 
and Transfer of Development Rights (TDR). This will preserve the sending land’s current 
development state and will enable the receiving land to increase its unit density. The receiving 
land and giving land will have their deeds amended to reflect these changes. This will enable 
workforce housing and veteran housing developments. 

e Not recommended by the Planning Board 4-1 


Article 31: To see if the Town will vote to accept and adopt the reports of the Selectmen, 
Auditors and other Town Officers. 


Article 32: To transact any other business that may legally come before this meeting. 

We, the undersigned Selectmen of the Town of Winchester, hereby certify on the 4th day of 
February, 2016 an Attested copy of the Original Warrant was posted at the place of meeting 
within specified, at the Post Office in Winchester and the Post Office in Ashuelot, New 


Hampshire being public places in said town. 


True Copy of Warrant-Attest: 
Roberta Fraser, Chairman 


Theresa Sepe 


Herbert C. Stephens 


Jack Marsh 


Then personally appeared: Roberta Fraser, Theresa Sepe, Herbert C. Stephens, 
and Jack Marsh, Selectmen of the Town of Winchester, and made oath that the foregoing 
affidavit by them is true. 


Before me: 
Karey Miner 
Notary Public 
Commission Expires: 


POSITIONS OPEN FOR TOWN OF WINCHESTER 
In the order they will appear on the ballot 
March 8, 2016 election 
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Board of Selectmen — Three year term, vote for two (2) 
Raymond C. Williams 
Tory W. Frazier 
Brandon Day 
Ben Kilanski 
Robert Leustek 
William (Bill) McGrath 
Richard C. Pratt, Jr. 
Herbert (Chan) Stephens 


Planning Board — Three year term, vote for two (2) 
Gus Ruth 
Michael Doherty 


Trustee of Trust Funds — Three year term, vote for one (1) 

Conant Public Library Trustee — Three year term, vote for three (3) 
Marcia Racine 
Bonnie Leveille 

Conant Public Library Trustee — One year term, vote for one (1) 
Denis V. Murphy II 
Linda Chase 


Thayer Public Library Trustee — Three year term, vote for two (2) 
Joan Gratton 


Thayer Public Library Trustee — One year term, vote for one (1) 
Supervisor of the Checklist — Term ends 2022, vote for one (1) 
Bridget E. Pearce 


Musterfield Cemetery Committee — Three year term, vote for one (1) 
Valerie S. Cole 


Moderator — Two year term, vote for one (1) 
Denis V. Murphy II 


Town Clerk/Tax Collector — Three year term, vote for one (1) 
James Tetreault 


ADMINISTRATION ANNUAL 
REPORT FOR 2015 


In March 2015, Ken Berthiaume and Jack 
Marsh were elected to a 3-year term. 


The Select Board hired 3 ambulance attendants, 
5 police officers, one part time police 
department administrative assistant, in addition 
to seasonal employees at the beach and 
cemetery. 


The Town was awarded a grant from the USDA 
in the amount of $13,900.00 that was used along 
with Outside Detail funds to purchase a new 
cruiser. The NH Highway Safety Agency 
awarded the Police Department a grants in the 
amount of $5,536.44 in January and $6,844.32 
in December for DWI/DUI patrols. The Police 
Department also obtained a NH Highway Safety 
Grant in January in the amount of $4,425.76 for 
Commuter patrols and a NH Fish & Game grant 
in December in the amount of $1,080.00 for Off 
Highway Recreational Vehicle Enforcement. 


Repair work was performed to correct the 
leaking roof in the Town Hall tower. 


The RED Committee purchased and installed 
banners to beautify the Main Streets of 
Winchester and Ashuelot. 


In March of 2015, 30 abatement applications 
were filed for tax year 2014, with 11 being 
denied and 19 granted. The assessing office 
continues to keep track of current use, land use 
change taxes, excavation intents and 
reports/taxes, timber intents and reports/taxes, 
FEMA information, applications for abatements, 


Winchester Board of Selectmen: 


abatements and rebates, transfers of properties, 
exemptions, credits and the like. This office is 
responsible to generate the warrants for the 
collection of taxes, the MS-1 report and various 
other reports to the State. 


Avitar Associates completed the property 
revaluation this year closing out the fifth year of 
the five year assessing cycle. We would like to 
thank residents for your courtesy and patience 
when the field agent arrived at your door 
following up on building permits, subdivisions, 
mergers, boundary adjustment or anything else 
that may have occurred relating to your 
property. 


At the end of the fiscal year, the board was able 
to return $92,631.22 to the taxpayers. This has 
been a very busy year. Citizens are encouraged 
to participate in meetings, on boards, or 
committees. Minutes, agendas, applications, 
maps, volunteer forms, and many other items of 
interest can be found on the Town’s website 


www.winchester-nh.gov. 


The Board of Selectmen would like to take this 
opportunity to thank all the employees and 
volunteers for their endless hours of work and 
service to our community. Special thanks to the 
citizens and taxpayers for your support in 
making this year productive. We look forward 
to your continued support, and hope for a 


prosperous economy. 


TOWN OFFICES/TERMS AS OF 03/17/2015 
A=Alternate, CH=Chairman, VC=Vice Chairman, S Rep=Selectmen's Rep. 


SELECTMEN (5) 3-Year Term 


Roberta Fraser(CH 
Jack Marsh Jr 


Kenneth Berthiaume 
Theresa Sepe (VC 


FINANCE COMMITTEE 
Rikki Bolewski 


201 
PLANNING BOARD (6) 3-Year term 

Larry Hill 2018 
2010 
SR/AI 
TRUSTEE OF TRUST FUNDS (3) 3-Year term 

2017 
2016 


CONANT LIBRARY TRUSTEES (9) 3-YEAR TERM 


2017 


2018 
201 


= 


10 


THAYER LIBRARY TRUSTEES (7) 3-YEAR TERM 


MODERATOR (1) 2-Year term 


201 


Carla Heath 2018 
Bonnie Leveille 2020 
PRM OnnICMM IRs | 2016 


Christy Menard 


CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 


Donald E. Hubbard 2017 
Henry A. L. Parkhurst 2018 
Valery Cole 2016 
APPOINTED OFFICIALS 


Town Administrator 


Shelly Walker DD 
PROPERTY RECORDS/ASSESSING OFFICE 


| Appt! 
Shelly Walker 
| Appt} 


EXECUTIVE ASSISTANT 


FINANCIAL ADMINISTRATION/ HUMAN RESOURCES 


Sharon Haley- Supervisor Appt. 
eeimanssiant “oar ee 


Amy Bond - Assistant | Appt.| 
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WELFARE OFFICER 
Cynthia Ryder, Deput 


2017 
- Appt 

HEALTH OFFICER (STATE APPOINTED) 
keroyAustiiy 2 | ge yo 
jJohn Gomario, Assistant ____——~—=—S Ct 
Appt 


John Gomarlo, Assistant 


ROAD AGENT 
Je 


ZONING BOARD OF ADJUSTMENT 3-Year term 
ouis Fox (CH 
enneth Cole 
ason Cardinale 

William McGrath 
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O;O 
ook | ook 
O|™N 


Rebecca Beaman 


teven Thompson (A 
Michael Doherty (A 


ine) 
oO 
— 
oe) 


CONSERVATION COMMISSION 3-Year term 
Ben Kilanski 

ohn Hann 
Gustave (Gus) A. Ruth (CH 


NO 
i=) 
—t 
ep) 


on Baldvins 
iriam Johnson 
oseph Faloretti Alt 
Bonnie Leveille 
Norman Sims (A) James F, Ammann (A) 2018 


NOP 
oO}O 
—k | ok 
joo} Top) 


N 
iS 
pert 
ioe) 


NO 
i 


NOL POT PO 
O}O}O 
ee 
NI] >} CO] 


Ken Cole (A 


HISTORIC DISTRICT COMMISSION 
Michael Coope 
ulia Ferrari 
Denis V. Murphy 
Valerie Cole (A) 
Herbert C. Stephens S.R. Mike Doherty P.B. 


ye) 
oO 
— 
NS 


NO} PO 
O|O 
ok | oh 
O?| 00 


NO 
(o) 
at 
(o>) 


WINCHESTER COMMUNITY PARKS 


Winchester Garden Club 


TRANSFER STATION SUPERINTENDENT 
John Gomarlo | Appt.| 
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EMERGENCY MANAGEMENT 
Richard Lapoint Sr., Director 


Herbert C. Stephens, Sr Assistant Director 


James Lewis, School Rep 


Barry Montgomery RADEF Officer Vermont Yankee 
cott Lapoint RADEF Officer Vermont Yankee 2016 


EMERGECY RESPONSE FOR HAZARDOUS MATERIALS 


SEWER PLANT OPERATOR 


Richard Meleski -Superintendent 
Steve Hammond, Attendant 


OD | Oo 


WATER DEPARTMENT 


Richard M. Meleski -Superintendent 
Steve Hammond, Assistant 


Richard K. Meleski, Assistant 


Danielle Roy - Administrative Assistant 


LAND USE 
Leroy Austin - Bld Inspector | Appt 
Margaret Sharra- Land Use/Code Enforcement | Appt| 


Scott Sharra - Housing Standards Inspector | Appt! 


TOWN CLOCK CUSTODIAN 


Henri Audet 


TOWN BEACH COMMITTEE 


im Tetreault (CH 201 
Kathy Whitne 


Gloria Leustek 201 
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BOSTON POST CANE RESEARCH COMMITTEE 
Henry A.L. Parkhurst 


SEXTON OFFICER OF THE CEMETERIES 


Clifford Struthers 


Peter Bowers, Patrolman 
auren Bolduc, Patrolman 


a 


meron F. Prior, Sat 

Wendy Rawlling 

Richard C. Pratt JR., Patrolman 
ames Meachen, Patrolman 

Kristopher Fox, Patrolman 

Mike Laska, Patrolman 


S 


David Olmstead, Patrolman 
Gene Park, Animal Control Officer on cal 


POLICE DEPARTMENT DESK OFFICERS 


AMBULANCE DEPARTMENT 


Tiffany Capen 201 
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FIRE DEPARTMENT 


Raymond Dingman, StS 


NO} PO 

oO 

oak 
©O 


DP DY) Del be Ded pe 
eo} fe} (o) fo} fo} lo 
ee ee 
DID|N]H|H|H 


pe) 
(2 
=i 
N 


2017 
2017 
2016 


Nh 
) 
= 
NJ 


NOP 
oO}O 
eq [ar 
[op} ep) 


NO 
(-) 
= 
NJ 


NO} MPO 
O}O};|O 
—] a 
NI] OO} N 


ie) 
(3) 
—_— 
ee) 


Robert Montgome 
hirlene Kenney - Secretar 201 


FOREST FIRE-STATE APPOINTED 


John Stephens, Deputy Warden * 
Barry Kellom, Deputy Warden* 
Bruce Lawrence, Deputy Warden* 


WINCHESTER SOLID WASTE MANAGEMENT DIST. 


2016 
Herbert (Chan) Stephens 2016 
Sandra Gillis (Richmond Rep. 2016 
PERAMBULATION COORDINATOR 

Clifford Struthers 2016 


General Information Relating to Property 


For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s 
website www.winchester-nh.gov where there are also topographic, tax, and zoning maps 


Tax Credits and Exemptions for those who qualify: 
Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $500 off tax due 


Veterans Service connected 100% disability: currently $2,000 off tax due 

Surviving Spouse of a veteran suffering a service-connected death: currently $2,000 off tax 
due 

Elderly Exemption, per RSA 72:39-a: currently: (65-74 years old) $20,000, (75-79 years old) 
$30,000, and (80+ years old) $60,000 off the assessed value 

Disabled Exemption per RSA 72:37-b: currently $15,000 off the assessed value 

Blind Exemption per RSA 72:37: currently $15,000 off the assessed value 

Elderly & Disabled Tax Deferral per RSA 72:38-a 


Current Use: minimum lot size and other classification requirements. 
Intent to Cut Timber: must be filed prior to each cutting operation. 
Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 


Building Permit: must be obtained prior to any form of development as defined in the Zoning 
Ordinance. State approvals may also be necessary in some circumstances. No work may begin 
prior to issuance of a Building Permit. A fee applies: New residential construction is based on 
$.12 per square foot; renovations are $.12 per square foot, and commercial construction is $.15 to 
$.20 per square foot. The minimum fee is $35.00. Electrical, mechanical, and plumbing permits 
have a flat fee of $35.00 each. 


Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 


Manufactured Housing: permit required to move into, out of, or within the Town. Fee: $35.00. Other 
information is required such as proof of tax payment and informing Assessing (RSA 72:7-B). 


Involuntarily merged lots: If you own real estate lots that were involuntarily merged by municipal 
action, you may be able to have those lots restored to their pre-merger status. Your property may 
qualify if two or more lots were merged for zoning, assessing, or taxation purposes and the 
merger occurred during your ownership without your consent or prior to your ownership if no 
previous owner consented to the merger. To restore your property to pre-merger status, you must 
make a request to the local governing body no later than December 31, 2016. Once restored, 
your properties will again become separate lots; however, they must still conform to applicable 
land use ordinances. Restoration does not cure nonconformity. 


Property Record Descriptions: available at the Assessing Office. 
Abatement information and applications: available at the Assessing office. 


Comparison of tax rates 2012-2015: 


2012 2013 2014 2015 


Town Rate 6.98 8.40 8.40 7.20 
Local School Rate 15.09 16.53 16.73 17.83 
State School Rate 2.41 2.61 ye Ye 2.26 
County Rate 3.44 3.19 cheb 3.29 


$27.92 $30.73 $30.58 $30.58 
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=VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS 


608 Chestnut Street * Manchester, New Hampshire 03104 


& COMPANY PC (603) 622-7070 Fax: (603) 622-1452 © www.vachonclukay.com 


INDEPENDENT ACCOUNTANT’S COMPILATION REPORT 


To the Board of Selectmen 
Town of Winchester, New Hampshire 


We have compiled the Form MS-535 of the Town of Winchester, New Hampshire as of and for 
the year ended June 30, 2015 included in the accompanying prescribed form. We have not audited or 
reviewed the financial statements included in the accompanying prescribed form and, accordingly, do not 
express an opinion or provide any assurance about whether the financial statements are in accordance 
with accounting principles generally accepted in the United States of America. 


Management is responsible for the preparation and fair presentation of the financial statements 
included in the form prescribed by the New Hampshire Department of Revenue Administration in 
accordance with accounting principles generally accepted in the United States of America and for 
designing, implementing, and maintaining internal control relevant to the preparation and fair 
presentation of the financial statements. 


Our responsibility is to conduct the compilation in accordance with Statements on Standards for 
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The 
objective of a compilation is to assist management in presenting financial information in the form of 
financial statements without undertaking to obtain or provide any assurance that there are no material 
modifications that should be made to the financial statements. 


The financial statements included in the accompanying prescribed form are presented in 
accordance with the requirements of the New Hampshire Department of Revenue Administration, and are 
not intended to be a presentation in accordance with accounting principles alba accepted in the 
United States of America. 


This report is intended solely for the information and use of management, the Board of 


Selectmen and the New Hampshire Department of Revenue Administration, and is not intended to be and 
should not be used by anyone other than these specified parties. 


November 6, 2015 
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New Hampshire 


Department of 
Revenue Administration 


FINANCIAL REPORT OF THE TOWN, CITY, OR VILLAGE DISTRICT BUDGET 


Form Due Dates: April 1, 2015, if operating on a Calendar Year, reporting from 1/1/14 to 12/31/14, 
OR 
September 1, 2015, if operating ona Fiscal Year, reporting from 7/1/14 to 6/30/15. 


Instructions 
Cover Page 
* Select the entity type that you are filing for (Municipality or Village District) 
¢ Select the entity name from the pull down menu 
e Enter the preparer's information 
Account Codes 
e Inthe Expenditures section, enter the Other Authorizations, and Actual Expenditures for each applicable account code 
e Every instance of an Other Authorization requires an explanation on the page preceding the Revenues section 
e Inthe Revenues section, enter the Actua! Revenues for each applicable account code 
Balance Sheet 
e Enter the End of Year balance for each applicable account code 
Reconciliation Sheets 
e Use at will to aid in reconciling discrepancies on the balance sheet 
Amortization of Long Term Debt 
e Enter all information regarding long term debt 


For Assistance Please Contact: 


DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http://www.revenue.nh.gov/mun-prop/ 


Municipality: | WINCHESTER County: | CHESHIRE | 


First Newell : wave, SN Last Name Preparer's Entit . 


Street No, Street Name Phone Number ; 


Chestnut Street (603) 622-7070 
Email (optional ; 
vachonclukay@vachonclukay.com 


La Ti na a RRO ba NR RE FACE Sa RT PRENSA oe Ea A | 


MS-535 v3.20 2015 Ae 
si tick See accompanying independent accountant's compilation report Page 1 of 18 
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New Hampshire 


Department of 
Revenue Administration 


Ree 


Purpose of Kproortations” 
{RSA 32:3, V) 


Account # 
4130-4139 Executive “4 
4140-4149 Election, Reg. & Vital Statistics &e 
4150-4151 Financial Administration 2 
4152 Property Assessment ua 
4153 Legal Expense ‘27 
4155-4159 Personnel Administration {2 
4191-4193 Planning &Zoning &3 
4194 General Batenpent Buildings GS 


4195 Cemeteries 2 


nF, 
4196 Insurance 86: 


Voted Appropriations Other Authorizations Actual Expenditures 


Seen tT] women ot gageEe 
| ee eC) 
a a 
iF hana erwin 7] 
a 
ee 
| ee 
ee a 
eo a |e 


4197 Advertising & Regional Association ®{  ———___s4g00| $4,900 ioece ees 54,900 | [ame ee [i cewesate| 


oR of Ropecpsiations' 
(RSA 32:3, V) 


Account # 


4210-4214 Police ‘2 


4215-4219 Ambulance 
4220 - 4229 Fire 4 
4240 - 4249 Building Inspection 4% 


4290-4298 Emergency Management &} 


Ek em RN he om 6 EO ene te ON 


MS-535 v3.20 2015 


See accompanying independent accountant's compilation report 


sens: ” Donen mere eM A i na 


ee 
sa L——- ___ $1,188,540 f 


4199 Other General Government Expense i rr $3,000 Sele | $3,013 | 


$1,114,787 i 


SS ET oe et RS) 4} 


Other Authorizations 


Explanation for Authorizations: 
| 
——n 
a. 

Explanation for Authorizations: 


Page 2 of 18 


Voted Appropriations Actual Expenditures 
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New Hampshire 


Department of 
Revenue Administration 


$770,427 


i one] 
a PRA AWTS OS ET Te A 


Pu rpose a oF PA 
(RSA 32:3, V) 


4301-4309 Aiport Operations @ SS a 
<* e fart SoSH Sar eee aera d z q 


Account # Voted Appropriations Other Authorizations Actual Expenditures - 


HIGHWAYS AND STREETS . (7) 


Account # lees ae se - Voted Appropriations Other Authorizations Actual Expenditures 


$639,434 a ——— $640,388 


Purpose of Appropriations 
(RSA 32:3, V) 


4324 Solid Waste Disposal @2 $285,282 aia... $278,050 
cae a SAR Wet Tats ; ¥ 
ta x ae Pie sh £5 oF 


Account # Voted Appropriations. es Other Authorizations —_—._ Actual Expenditures: 


as 
ee Re 


; $278,050 fh 


ne 


gt adie See accompanying independent accountant's compilation report Page 3 of 18 
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New Hampshire 


Department of 
Revenue Administration 


WATER DISTRIBUTION AND TREATMENT (2) - 


Account # Pulp eka ea Voted Appropriations Other Authorizations Actual Expenditures 


BR 
4332 Water Services =i! 
** sh he k. % “9 ess 3-3 = i : t 4 ae oa ‘eas, 5 a 7 4 ie ee ee Cas ——, 
‘ . HH ¥ 
" ai ET SPE TO NE SEE FT TT rey PEELE PTTL EO IETS SET I fi 


RETA) 


Account # ca weet maaaa _ Voted Appropriations Other Authorizations Actual Expenditures 


4351 - 4352 Administration & Generation ap | Ray ite ee (tapi Bis eros | 
4353 Purchase Costs Lee wrcegat utoe—=-] Bere Se 
4354 Electric Equipment Maintenance ap fee bl | snaae? sancow Yount) (Ete 
4359 Other Electric Costs Gh Sas 8 [5 tg —— 


- Account # *y Spe race , Voted Appropriations — ’ Other Authorizations Actual Expenditures 


4415-4419 Health me rahe pia $0274 | ____s6asza] [is aco col [tania ('sexs74] 
i a 


Account # as jah eoaelan Voted Appropriations ‘Other Authorizations Actual Expenditures 


4441 - 4442 Administration & Direct Assistance FA $125,273 ieee es $84,762 


MS ; t ; 
| ace See accompanying independent accountant's compilation report Page 4 of 18 
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New Hampshire 


Department of 
Revenue Administration 


a wii) ‘ - 
pa i 
ag) 
yh 


CULTUREANDRECREATION @) = 


Account # ee ira -. Voted Appropriations - Other Authorizations Actual Expenditures 


4589 Other Culture & Recreation &8 Lee Bee | EMiagier tit. | 


at 


$113,326 [ 


B.. 


Account # Purpose of Appropriations 


(RSA 32:3, V) Voted Appropriations Other Authorizations Actual Expenditures | = 


4611-4612 Admin. & Purchase of Natural Resources &$ $1,185 i esecntecstc es :: $1,349 


DEBTSERVICE (7) 


Account # Sella aaa Voted Appropriations © Other Authorizations Actual Expenditures 


4711 Principal - Long Term Bonds & Notes ay [RAR nr 
4721 Interest - Long Term Bonds & Notes ae 7, 
4723 Interest on Tax Anticipation Notes : & a 


$143,176 3 


A hee 


Caen meen Me) Ee 


MS-535 v3.20 2015 A 
x See accompanying independent accountant's compllation report Page 5 of 18 
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New Hampshire 


Department of 
Revenue Administration 


CAPITALOUTLAY (2) 


Account # aoe Voted Appropriations Other Authorizations ~ Actual Expenditures 


4909 Improvements Other Than Buildings es $60,200 $442,924 $410,997 
Explanation for Authorizations: wi Sl Revenue 


$442,924 ‘ 


Vom Ue ste elicit 


OPERATING TRANSFERS OUT Qe: 


Account # Sn nal tiie Voted Appropriations “Other Authorizations _ . Actual Expenditures. 


4914 ToEnterpriseFund + $554, 565 it | 7 $561, 1 141 aS, 


Sewer 


Electric 


— i) ees Ee | | 
4915  ToCapital ReserveFund %6 ; oe 
4916 To Expendable Trust Fund - Not #4917 a fee 
4917 — Health Maintenance Trust Funds @ eer aes on ae | cccoeeapaiieea 
4918 To Nonexpendable Trust Fance & Eeamaritieuanis, a) Heinsuteeeecorees] 


4919 To Fiduclary Funds @2 


BON rat gfe 7 ‘ ptal ENS? pape’ 
OES oa : pists lan ob Os 
wae hg ce Ceratoud (hihi anes bo Salhcctestene san: 


ST ET eT SEP ES, NT SP EE TEE 


2 errs ro 


MS- : 15 . 
se dae Sees accompanying independent accountant's compilation report Page 6 of 18 
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New Hampshire 


Department of 
Revenue Administration 


PAYMENTS TO OTHER GOVERNMENTS (2) ce 


Account # pelos sinag ee Voted Appropriations Other Authorizations Actual Expenditures 


4931 Taxes Assessed for mone 2) —zk.. 
4932 Taxes Assessed For Village District @ aaa [neal gaan mace en 
A933 Taxes Assessed for Local Education & [a 
4934 Taxes Assessed for State Education @ | $627,445 [$627,445] [taal a [$627,445 
4939 nese to Other Governments | o beledirmeoe [ae ee 


_$6,187,3 399}, 


Less Proprietary Funds, Special Revenue Funds, 
or Capital Projects Funds figs at $554,505) 565 pice eR ET 11.4 | 114 


TOTAL GENERAL FUND EXPENDITURES .... oe , “Voted Appropriations. ; - Other Authorizations Actual Expenditures 


oid ‘ 5 ¢: a 
TOTAL GENERAL FUND EXPENDITURES Fete $9,744,282 re 


$476,768 | | $9,870,878 | 


AS ES A, LE TL A TT SS a SC gt ht 


MS- : 1 : 
eat See accompanying Independent accountant’s compilation report Page 7 of 18 
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New Hampshire 


Department of 
Revenue Administration 


Estimated Revenues to Unanticipated 
Set Tax Rate . Revenues 


9 idan @ [elf La 
Ne | | 
3186 Payment in Lieu of Taxes Gb Paar 
3190 interest & Penalties on Delinquent Taxes & pens ee 
pie tag 2 ae Veen nT ed oh $8,559,0 aia: wate $8,530,686 : 


Estimated Revenues to. Unanticipated 
Set Tax Rate Revenues 


3210 Business 1} pe & Permits GP [eet Ez, Pind meses NR 

3220 Motor Vehicle Permit Fees & Pee ee 

3290 Other Licenses, Permits, & Fees & SEE 
nubnepes pit re ibiptale = a) ———«s519,000 ——- $519,000 i anenie ($046,087 al $646,087 | 


Actual Revenues 


Account # Source of Revenues 


LICENSES, PERMITS, AND FEES (2) - 


Account # Source of Revenues Actual Revenues 


VRMIE TOTP TRE FRIST IY “cee 


MS-535 v3.20 2015 
. See accompanying independent accountant’'s compilation report Page 8 of 18 


New Hampshire 


Department of 
Revenue Administration 


ens tht tre 


Estimated Revenuesto . . - Unanticipated 
Set Tax Rate " Revenues 


3311-3319 From Federal Government & [dat owt a | $3,303 
Explanation of Unanticipated Unanticipated Revenue 


ca at OVANIAS: 


Actual Revenues 


Account # Source of Revenues — 


Estimated Revenues to Unanticipated 


# Revenue 
Account Source of evenibes Set Tax Rate fasreviiaa Actual evenues 


dt 


3352 Meals & Rooms Tax Distribution ¢ 


3354 Water Pollution Grant 29 [awe a hie ouRe] 
3355 Housing & Community Development ah [eevee | | bina | 
3356 State & Federal Forest Land Reimbursement &@ | 
3357 Flood Control Reimbursement 6 La | th SE ERP Fe ah | 
3359 Other (Including Railroad Tax) &S 

| Explanation of Unanticipated 

Revenues: 

3379 From Other Governments a [__ iene ead 


Ss Ta Re rE oT SOULS Od ELEN os Lines Ont eRe oe 


$384,880 : $748,884 L 


a ad 


apres 


Estimated Revenues to Unanticipated 


SetTax Rate .  - ’ ’ Revenues 


3401 - 3406 Income from Departments &9 $15,000 ie Oa $18,091 
celg pis a a te i es - rae sams 3 
: i $18,091 
TR eG EEE ET EEO: Vikas SRO POS VX RATNER PNT 


Actual Revenues 


Account # : Source of Revenues |. 


u $15,000 


MB Storer era 2 TS RENT Me 


A ee i ie el Re 2 NN IN RT A fC SAE IE SR RA | 


MS-53 .20 2015 : 
Aas y34° See accompanying independent accountant's compilation report Page 9 of 18 
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New Hampshire 


Department of 
Revenue Administration 


MISCELLANEOUS REVENUES (7) 


Estimated Revenues to Unanticlpated 
Set Tax Rate Revenues 


~ $31, 750 


PNY COREY, Vy oe er Te 


Account # Source of Revenues Actual Revenues 


INTERFUNO OPERATING TRANSFERSIN (2). 


Estimated Revenues to Unanticlpated . 
Set Tax Rate ~ Revenues 


3913 From Capital Projects Funds gs ES eae $88,585 $51,922 
Explanation of Unanticipated Unanticipated Revenue 
lie La 


oe See 7 
3914 — From Enterprise Funds a "$554, 2S lala — et 534 


Other - (Offset) cen | | | | 


3915 From Capital Reserve Funds 2 boheme cpa analel | | See 


Account # _ Source of Revenues Actual Revenues. . 


3916 From Trust & Fiduciary Funds &8 $24,000 ie | Geen (eo Se $16,169 


"$578, 565 | $88,585 $801,625 f 


eet ETE TANI LINE EPA TY SOR TET TE 


OTHER FINANCING SOURCES ~ _ 


Estimated Revenuest6 =—Unanticipated 
Set Tax Rate } Revenues 


3934 Proceeds from Long Term Bonds & Notes ah an wiki | | eas se) 


Account # Source of Revenues Actual Revenues 


MS-53 202015 we 
BvA202 See accompanying independent accountant's compilation report Page 10 of 18 
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New Hampshire 


Department of 
Revenue Administration 


NOTE: NH law requires all municipalities to grass appropriate. Full disclosure of those appropriations and offsetting revenues are required on this report. Thoserevenues - . 
accounted for in proprietary or other funds are subtracted from this report for the purposes of general fund balance sheet disclosure, See the munkipallty’s audited financials for, 
more phish on Sabectinyd conn special reyenue ehh oie ata funds, "pies see the e supplemental islet : 


Lost lex Rate ~~" ‘Revenues - 


. cE y : ; - . sf uf - ~ 10% oe “oe oo -- ie £) . cee 
TOTAL GENERAL FUND REVENUE 1 $9,544,282 he $476,768 | | $10,164,258 | 


| 
| 
~ Estimated Revenues to _Unanticipated _ 


Ee RR eR Ba tt RL a rn Re A A ERR SS RON RRR EERE ERS EE SR I AS SAE SR SRN NE RIE 2 Sh RA AE A LENE ot, SRN east { 
MS-535 v3.20 2015 Page 11 of 18 
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See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


Taxes/Liens Receivable Worksheet 


My ir | . YearofthisReport ~ For Prior Levy 

an 
Uncollected at End of Year $959,922 $943,593 | | $1,903,515 | 
"Overlay" carried forward as "Allowance for Abatements" dl $170,000 $170,000 


Receivable at End of year (to Balance Sheet accounts 1080, 1100) $959,922 | $773,593 | | $1,733,515 


ae 
i 
' 


Amount 


Regional Schoo! District Liability at Beginning of Year (To Balance Sheet Account 2075, Beginning of Year) 


ADD; Regional School District Assessment for Current Year $5,314,737 


Total Liability Within Current Year (Sum of Lines 1 and 2) $5,314,737; 
SUBTRACT: Payments made to Regional School District [et Wa ssatazaah 
Due to School District End of Year (To Balance Sheet Account 2075,EndofYea) = [3 


Reconciliation of Tax Anticipation Notes 


New Issues During Current Year te . $3,000,000 
issues Retired During Current Year. <i cet $2,500,000 


Short-Term (TANS) Debt Outstanding at End of Year (To Balance Sheet Account 2230, End of Year) $1,500,000 


a 


SR LS OEE EE A A I 


MS-535 v3.20 2015 pe 
ate See accompanying independent accountant's compilation repon Page 12 of 18 
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New Hampshire 


Department of 
Revenue Administration 


Current Assets (2) 


1010 Cash and Equivalents a ‘3 . a . . ; 

1030 Investments ~~ @)-- = 

1060 TaxReceivable @ a Lwannenne ee 
| 


1110 Tax Liens Receivable 7 eer tes. ioe 
1150 Accounts Receivable @ = [ 7 : 
1260 Due from Other Governments és ; | : ae iM 
1310 Due from Other Funds 2. . ) [513.665] [___si1270] 
1400 Other Current Assets & [oF anes ee | 
1670 Tax Deeded meee Luleae to bora Bei aes ee 


Ps Site SEA RIT Ah Hilarie AY RS OF 13 ue ae REIN A lin eS et Rn rt Sa 


. ite 
Fa Re Tica cesT Ue weed inenn: Re aed etn tiny VEEL 


“cAkcount' CurrentLiabilities(?) aE Beginning of Year: Cee Endof Year 

2020 Warrants and Accounts Payable @ oO [$80,080] [848902] . 
2030 Compensated Absences Payable a 3 | b : [ ot aaa [Stes . 
2050 . Contracts Payable eo Ph. ave ‘ sal Armee er eer | 
2070 Due to-Other Governments a ~~ =e eS 


ars ey 
5 
t 
bs 


2075 Due to School. Districts eS s j . | 


2080 DuetoOtherFunds €8 © | $47,098 | — 


2230 Notes Payable- Current @3- i $1, 000, 000 | | et at en 


fe ey 2 yeas AS : eee > Sa ig ok rs eo aE zs 


$5,401,586 $5,888,965 B 


Dy She a RI A APE PD RE TEIN OW BOOM LR 8 NGL AIT SRI OS) TR NL 


DD Fad Fee aN Aad Raemertans CASS WEL AT 


NR Re a SR PROPER SP DEEP BST PR SD SE RSE RAV NENA ACL RR IE EE ER IA IES ST DORE PSEA SE a A Rp AI ROE ARPES EP SS 


rage’?! See accompanying independent accountant’s compilation report Page 13 of 18 | 
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New Hampshire 


Department of 
Revenue Administration 


Fund Equity (?) 


2440 Non-spendable Fund Balance €P 


2450 Restricted Fund Balance 
2460 Committed Fund Balance 
2490 Assigned Fund Balance 


2530 Unassigned Fund Balance 


eh 4 Os 


3 


edhe Pees 


TOTAL LIABILITIES and FUND EQUITY 


Ne ee 
we a eee pees 


Beginning of Year 


maces ves pemene sce gamecime « cmgey = 
$6,114,343 | | 
sei pe eas ply a che well a 


End of Year 


$712,757 I $1,006,137 


- $6,895,102 | 


NOTE: NH law requires all municipalities to gross appropriate, but this balance sheet only reflects the general fund. See the 
municipality's audited financials for more information on proprietary funds, special revenue funds, or capital project funds. 


General Fund Balance Sheet Reconciliation 


‘Line Item 3, 2 
Total Revenues 
Total Expenditures 
Change (Increase or pedites- 
Ending Fund Equity from Balance Sheet 
Less Beginning Fund Equity from Balance Sheet 


Change (Increase or Decrease) 


[ot cee rewe mcentm mornmedamee tema donnie orn 


Amount 


$10,164,258 |. 


___$9870878) 
$233,380] 
___ $105,137 
ST 


$293,380 | 


A LN A A er a hs A SNR 


MS-535 v3.20 2015 


See accompanying independent accountant's compilation report 
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New Hampshire Ls aie TK 
Departnent of MS-535 


Revenue Administration 


ee eee 


Se RS Re Re ee me etn el mal Ah RITE on Dire ANAL Rae rebels AMEE hat Bem 


1. CERTIFY THIS FORM. 
Under penakies of perjury, | declare that | have examined the Information contained in this form and to the best 
of my belief it ts true, correct and complete. 


Preparers First Name Preparer's Last Name Date 


cla TA WAL. 


Preparer's Signature 


C Audited C Unaudited (@ Compilation Report Attached 


2. SAVE AND EMAIL THIS FORM 
Please save and e-mail the completed PDF form to your Munictpal Bureav Advisor: 
¢ Michelle Clatk: michetle.clarkgedranh.goy 
© Jamic Dow: janiie.dow@dra.nh.gov 
© Shelley Gerlarneau: shelley.gerlarneaupdra.nh.gov 
© Stephanie Derosier: stephanie. derosien@dra,.nh.gov 


3, PRINT, SIGN, AND UPLOAD THIS FORM 

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate 
Setting Portal (MTRSP) at hitpy/proptaxcrg/inby, If you have any questions, please cantact yout Municipal 
Bureau Advisor, 


GOVERNING BODY CERTIFICATION 


Geverning Dody Meinber's Signature and Title 
ming Rody Member's Signalure and Title 


Governing Cody Member's Signature and Title 


Governing Body Member's Signature and Title 


Goveming Body Member's ¢gnature and Title Governing Body Members Signature and Title 
Governing Body Member's Signature ond Title Governing Body Member's Signature and Title 
Governing Rody Member's § Signature and Title Governing Body Membes's Signature and Title 


Oe AON Nee. HOF FR em Reems F Lame St Renae RT TINT ERTS ARTEL Oe RE ANA ee whee Re eI Ree ate eeeh ate wD RREF meee ter OES me or Noe ete mee ete mer token eet went eer eee 


Maton MP Seo accompanying inependent accounlant’s compilation report Page 16 of 18 
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New Hampshire 2016 
Department of 
Revenue Administration MS-636 


Budget of the Town of Winchester 
Form Due Date: 20 Days after the Meeting 


This form was posted with the warrant on: 1-21. ZOilp 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 


http:/Awww.revenue.nh.gov/mun-prop! 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 


of my belief it is true, correct and complete. 


a 


q 
“{ 
Pt ot Pek ae eee S ews sd art 2) Sle igre Fe Patt Paste t, Cae hee eke 
. 
. 
. 


By eee User ras 

ms gto eae IM ait BED, wy. 2 

Roberta A. Fraser Selectmen, Chairman te / iy ee Ss 
tL (A= we 


Selectmen 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the 
following address: 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL AND PROPERTY DIVISON 
P.O.BOX 487, CONCORD, NH 03302-0487 


Kenneth S. Berthiaume 
Jack Marsh, Jr. 
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4150-4151 | Financial Administration 


$106,438} ‘$0 $108,603 

oC a) 
peat of Prove 6 
ilar 0 re aca 
Personnel Administration 02 $567,484, ss $0] $584,857 
4194 General Government Buildings $131,844 
cemeteries | a a 


02 
Advertising and Regional Association 02 $5,000 oe! 
4199 Other General Government 02 $3,200 


PublcSatety A a 


ede Peas Rep 
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wn 
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te 
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anis-a2i9 
4240-4249 | Building Inspection 


Emergency Management 
g Communications 


pues eas 2 e ney ee 
$546,749| $0,561,009] 
ee 
ooo 481,576] 2h $0] a 90 
$33,076 
Lc Mermngis 251 mast waanta| 
pS Sees $a Uae Oita 


SREP 


02 
02 
02 
02 
02 
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$4 2/8/3/8 
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Kz co Ww 
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‘Highy ys ‘ 
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a 
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Solid Waste Cleanup 


26-4328 |Sewage Collection and Disposal __ ee cas 
6-4329 | Sewage Collection, Disposal and Other ie 
Other Sanitation Bo. 


SES FAT PUREE rae Fa “r3 TBF 


Fa 


' 


“ee 


WwW | Ww tT 
NN] f 


Waerseves dS 
Maertemmet | 
meas 
paxil 


4335-4339 |Water Treatment, Conservation and Other 
4338-4339 | Water Conservation and Other 
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4441-4442 | Administration and Direct Assistance 


i) 


$129,527 


Vendor Payments and Other 


$24,926] 


Othe 
Stas SA ae 


Administration and 
Resources 


Debt Servic 


2 ¥ 


ee 


4901 


Machinery, Vehicles, and Equipment 


4903 Buildings 


‘al 
0 
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ppropriations 


~~" Appropriations Appropriations 


is ae 7 Prior Year'as - - 
“Account — 5 Pela Warrant — Approved by . Actual Ensuing FY — Ensuing FY (Not 
Code .--,. Purpose of Appropriation Article # DRA 35-745 Expenditures (Recommended) Recommended) 


4917 To Health Maintenance Trust Fund | $0 sol. a eg ee nag 
4915 c is, OZ | $ $ 


To Capital Reserve Fund 
4915 


Purpose: Bridge reconstruction capital reserve 


pS $0 $0 


Purpose: Forest Lake Invaseive plant treatmenit capital res 


Purpose: Evergreen Expendable Trust Fund for Cemetery maint 


Appropriations 


be : Appropriations Appropriations 
ed + 


aie’ acces sue. Prior Year as. | 
cou i taprenr Approved by -Ensuing FY ~~ Ensuing FY (Not 
*. Code Purpose of Appropriation SP DRAL oy) fcgEX Recommended) Recommended) 


Machinery, Vehicles, and Equipment 


4909 Serge sar eer at 
Purpose: ELMM Community Center 


fos Purpose: Annual Pickle Festival 


soos [travers Otherthan Buldings | 18 | : azo] 
Purpose: Forest Lake Boat Ramp 


4909 
Purpose: Sheridan House 
i To Capital Reserve Fund 09 $0 $0 $15,Gd2|~ nares et OF 


Purpose: Muncipal Pipeline Coalition Legal Expenses 


Individual Articles Recommended _ 
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Estimated Revenues | 
Ensuing Fiscal Year. 


Vibe iee 


EVES MEN Re Aten atime CS gr 


eee Warrant: © ,-PY-Estimated © 2 0 i ea SP 
Article # Revenues. ctual Revenues 


ee ie a be ee eps BE 


oh 


300] 

ol. aaa 
a 
Seat el 
a er | 
ere 


-3319 


a 


Water Pollution Grant ; 
Housing and Community Development 


$15,000 
eH Pee nate 


Miscellaneous Revenues 22: 
3501 Sale of Municipal Property 


3502 Interest on Investments 


3503-3509 | Other 


Interfund Operating Transfers I 


From Special Revenue Funds 


$337,942 


$250,203 
$0 


| %0 
ia aa 
nas $0 
md 

03 


3916 From Trust and Fiduciary Funds 
3917 From Conservation Funds 


38 


ae Nae Ree Ain citer 3 TORO Welt icin, cereen Mahe 


ei 


"a 


cing So bie 
Proceed: erm Bonds and Notes 


: 
a 
p2e0 [fund Bolrce to ReaiceTaxes | 


Total Estimated Revenues and Credits 


“> $1,881,482 
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Operating Budget Appropriations Recommended 


Special Warrant Articles Recommended 
Individuat Warrant Articles Recommended 


TOTAL Appropriations Recommended 
Less: Amount of Estimated Revenues & Credits 
Estimated Amount of Taxes to be Raised 


a , Te jaa “ prlor Year race 
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_Ensuing Year ~ 


$3,384,489 
$56,450 


$79,118 


$3,520,057 
1 


$1,733,331 


New Hampshire 2016 
Department of — MS-DT 


Revenue Administration 


DEFAULT BUDGET OF THE TOWN 


SPE LTS SF AES RT RT ROTTER NPE ONSEN Hy TETRA ANT NAO MEN AALS AMI AN SIS BRN EAS OAAIE ASAD SIR ERSTE Ao EAM SS NINES ABN SETTLER. AAD TETANY STL ECG ES MEK MRIS VLA AMM BGS OM ETE POP ESC RAL 71 


: 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means tae amount of the same appropriations as ; 
_ contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, bydebt 
> service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time i 

expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall be 
' appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions 
of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warranton:| /-2/. 20/4 


Instructions 


+ ny 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-636 or MS-737) and the warrant. 


Rie Al date ote erm ence ALM a em 


! 3, Per RSA 40:13, Xi, (a), the default budget shall be disclosed at the first budget hearing. 


AED oepeue as 


For Assistance Please Contact: 
NH DRA Municipal and Property'Division 
Phone: (603) 230-5090 

i Fax: (603) 230-5947 
http://www.revenue. nh.gov/mun-prop/ 
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New Hampshire 


Department of 
Revenue Administration 


eae and New Lear. ane ate bad es ene aan eran, 


i 1. CERTIFY THIS FORM 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete, 


eee rarer errr et 


Preparer's First Name ee ee Last Name Date 
ioe fen Na BEES - Pigs | aa he 
t ON Tt th re earlbcbshintdrietomenmrn nile ata: | ceria, eri AAR RAM 2. 
EN ES or Ma eR ES CR TE OR INTER I RTE SET TE a 2 ETE ON 
2. SAVE AND EMAIL THIS FORM t 
Please save and e-mail the completed PDF form to your Municipat Advisor, 
J 


LA A EA RINE ROR ARE ARS SF RCEEER AM MOIR SBMA ANA I MOR AREY RT ANA RAEN eh ON SAN CA SEIN Yt AMSTEL COUR SRR A AL AARON EL ROR A A ARTES TRS ME ARPA RE SERRE EM NEN, Sm 


FL TUE TRY REE ERY NCEA REZ ENN ROM A 9 BEN ENG SICH AEE VY RD AINA ES (EN ANCES RNS CY RENIN TARR ENG A ELAM TS GIES BI ES EE, ANE RE BOAT REEMA IRIN TO AEA AO 


3. PRINT, SIGN, AND UPLOAD THIS FORM 
This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate 
Setting Portal (MTRSP) at http://proptax.org/nh/. If you have any questions, please contact your Municipal 


RNR Ip meee 


Bureau Advisor, 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Pane eret eee 


Governing Body or Committee Member's Signature and Title 


Governing Body or Committee Member's Signature and Title 


SS eR ER EE eT me le 


Governing Body or Committee Member's Signature and Title 


ee ne 


te TAN EERO LENNON CONE he tacoma mrerrncn ei veamevmeremes Lee 


Governing Body or Committee Member's Signature and Title 


Governing Body or Committ Member s Signature and Title Governing Body or Committee Member's Signature and Title 


Ae OR RI eS RNR OTN SPRATT Te et 


LN A ea fi IN PA A of mS Ee 
. 


Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 
Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 


Eo OF a FT II A LO. AIR ENS (AE ET ELE OR I I EAA IR LN SN ORDO |e DP Bk Wk aR RL te AES A NDIA A AE TES) REN OM FOL AL ELITE AAS ALES MAE 
MS-OT v1.2 2016 Page 9 of 9 
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Town of Winchester 


Actual & Budgeted Expenses & Encumberance 
Report Sequence: DEPARTMENT 


Account: First thru Last 
Report Period: July 2014 thru June 2015 
Level Of Detail:Account Number 


Account Filter=0 1 -#44##-+#-#HHT 


SE 


1.00 5.00 6.00 7.00 
Current Year Current Year Encumbrances Balance 
Account Number Account Description Budgeted Expenditure Remaining 
Genera! Fund (01) 
CASH BANK TRANSFER ACCOUNT 
“TOTAL** CASH BANK TRANSFER ACCOUNT 0.00 0.00 0.00 0.00 
SUBSIDIARY EXPENSES 
“TOTAL** SUBSIDIARY EXPENSES 0.00 0.00 0.00 0.00 
EXECUTIVE OFFICE 
01-4130-0-101 EX ADMINISTRATOR 53,560.00 53,278.90 0.00 281.10 
01-4130-1-100 EX SELECTMEN SALARIES 10,000.00 9,833.55 0.00 166.45 
01-4130-1-101 EX SUPPLIES AND EXPENSES 1,500.00 794.39 0.00 705.61 
01-4130-1-105 EX PUBLICATIONS 1,000.00 473.24 0.00 526.76 
01-4130-1-108 EX GASOLINE AND MILEAGE 600.00 669.63 0.00 (59.63) 
01-4130-1-132 EX POSTAGE 1,200.00 593.93 0.00 606.07 
01-4130-1-133 EX ADVERTISING 1,000.00 2,646.81 0.00 (1,646.81) 
01-4130-1-135 EX EQUIPMENT 600.00 530.87 0.00 69.13 
01-4130-1-137 EX TRAINING 1,000.00 310.00 0.00 690.00 
01-4130-1-136 EX BACKGROUND CHECKS 400.00 325.00 0.00 75.00 
01-4130-2-101 EX ADMINISTRATOR ASSISTANT 8,000.00 0.00 0.00 8,000.00 
01-4130-3-100 EX MODERATOR'S SALARY 400.00 400.00 0.00 0.00 
01-4130-4-100 EX PUBLIC WORKS 1.00 0.00 0.00 1.00 
CO-ORDINATOR 
01-4130-5-100 EX BOSTON POST CANE 100.00 0.00 0.00 100.00 
EXPENSES 
“TOTAL** EXECUTIVE OFFICE 79,361.00 69,846.32 0.00 9,514.68 
TOWN CLERK/TAX COLLECTOR 
01-4145-1-100 TCTC TOWN CLERK/TAX 40,643.00 40,269.62 0.00 373.38 
COLLECTOR 
01-4145-1-101  TCTC DEP. CLERK/TAX 33,114.00 32,684.10 0.00 429.90 
COLLECTOR 
01-4145-1-105 TCTC SUPPLIES AND EXPENSES 2,500.00 1,057.58 0.00 1,442.42 
01-4145-1-106 TCTC COMPUTER SOFTWARE 5,000.00 4,455.00 0.00 545.00 
SUPPORT 
01-4145-1-110 TCTC CLERK/TAX COL. POSTAGE 4,700.00 4,746.37 0.00 (46.37) 
01-4145-1-115 TCTC MILEAGE 250.00 188.67 0.00 61.33 
01-4145-1-112 TCTC REGISTRY OF DEEDS FEES 4,000.00 1,422.57 0.00 (422.57) 
01-4145-1-113 TCTC VITAL RECORDS 3,200.00 2,506.00 0.00 694.00 
01-4145-1-114 TCTC TRAINING 1,000.00 324.00 0.00 676.00 
01-4145-1-116 TCTC ASSOCIATION DUES 100.00 40.00 0.00 60.00 
01-4145-1-120 TCTC LIEN/DEED RESEARCH 7,500.00 14,391.73 0.00 (6,891.73) 
01-4145-1-130 TCTC DOG/CAT EXPENSES 1,500.00 240.83 0.00 1,259.17 
01-4145-3-100 ELECTION WORKERS 2,500.00 2,022.77 0.00 477.23 
01-4145-3-200 STENOGRAPHER/ TOWN MEETING 1.00 0.00 0.00 1.00 
01-4145-3-201 ER SUPPLIES/ EXPENSES 1,000.00 1,695.27 0.00 (695.27) 
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01-4145-3-203 
01-4145-3-204 
01-4145-3-206 


ER ADVERTISING 

OFFICIAL BALLOT EXPENSE 
ER ELECTION ABSENTEE 
POSTAGE 


“TOTAL™ TOWN CLERK/TAX COLLECTOR 
FINANCIAL ADMINISTRATION 


01-4150-1-100 
01-4150-1-105 


FA TRUSTEE EXPENSES 
FA TOWN REPORT 


01-4150-1-132 FA POSTAGE 
01-4150-2-100 FA AUDIT 
01-4150-5-100 FA TREASURER 
01-4150-5-101 FADEPUTY TREASURER 
01-4150-5-105 FA TREASURER'S EXPENSES 
01-4150-5-106 FABANK FEES 
01-4150-7-100 FAACCOUNTING SUPERVISOR 
01-4150-7-102 FA ACCOUNTING ASSISTANT 
071-4150-8-100 FA SUPPLIES AND EXPENSES 
01-4150-8-105 FA ANNUAL SOFTWARE 
SUPPORT 
01-4150-9-100 FA BUDGET COMMITTEE 
EXPENSES 
01-4150-9-101 FA BUDGET COMMITTEE 
CLERICAL 
““TOTAL™ FINANCIAL ADMINISTRATION 
PROPERTY RECORDS OFFICE 
01-4152-2-100 PR MAP UPDATES 
01-4152-2-134 PR CONTRACTED SERVICES 
01-4152-2-136 PR STATISTICAL UPDATE 
01-4152-2-133 PRFORESTER 
01-4152-2-137 PRDATA VERIFICATION 
01-4152-2-145 PR SOFTWARE SUPPORT 


“TOTAL** PROPERTY RECORDS OFFICE 
JUDICIAL AND LEGAL EXPENSE 


01-4153-1-100 


01-4153-1-101 
01-4153-1-105 
01-4153-1-110 
01-4153-1-112 
01-4153-2-100 
01-4153-3-101 
01-4153-4-100 


LEG ATTORNEY 
FEES-SELECTMEN 

LEG ATTORNEY FEES-HEALTH 
LEG REGISTRY EXPENSES 

LEG EXPENSES 

LEG PROP. SALE EXPENSES 

LEG ATTORNEY FEES - LAND USE 
LEG DOGS AND CATS (MRHS) 
LEG A.C. LAWRENCE EXPENSES 


“TOTAL™ JUDICIAL AND LEGAL EXPENSE 
PERSONNEL ADMINISTRATION 


01-4155-2-100 
01-4155-2-101 
01-4155-2-102 
01-4155-2-103 
01-4155-2-105 
01-4155-2-106 
01-4155-2-107 
01-4155-2-108 


PA FICA 

PA MEDICARE 

PA POLICE RETIREMENT 

PA TOWN EMPLOYEE RETIRE 
PA SICK TIME BUY BACK 

PA HEALTH INSURANCE 

PA FLEX PLAN 

PA DELTA DENTAL 


300.00 
4,500.00 
150.00 


108,958.00 


1,500.00 
2,500.00 
1,000.00 
13,386.00 
5,665.00 
515.00 
250.00 
250.00 
48,635.00 
39,399.00 
2,500.00 
3,800.00 


100.00 
500.00 
120,000.00 


2,500.00 
15,000.00 
1.00 
500.00 
12,000.00 
2,600.00 
32,601.00 


40,000.00 


1,000.00 
200.00 
280.00 
300.00 

20,000.00 
2,000.00 
1.00 
63,781.00 


45,506.53 
16,142.57 
95,954.58 
52,336.49 
8,500.00 
252,735.00 
12,816.00 
17,521.00 
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329.46 
4,059.36 
0.00 


110,433.33 


1,504.03 
2,452.00 
1,134.90 
11,068.12 
5,499.96 
386.25 
114.74 
30.00 
48,441.30 
39,388.01 
3,502.28 
3,803.80 


33.03 
318.00 
117,676.42 


2,300.00 
17,915.00 
0.00 

0.00 
11,340.00 
2,805.00 
34,360.00 


43,637.49 


690.73 
167.92 
0.00 
16.49 
10,609.04 
1,040.00 
0.00 
56,161.67 


45,094.44 
15,723.44 
82,075.22 
56,080.25 
5,665.84 
178,744.72 
10,004.16 
13,357.69 


0.00 
0.00 
0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


(29.46) 
440.64 
150.00 


(1,475.33) 


(4.03) 
48.00 
(134.90) 
2,317.88 
165.04 
128.75 
135.26 
220.00 
193.70 
10.99 
(1,002.28) 
(3.80) 


66.97 
182.00 
2,323.58 


200.00 
(2,915.00) 
1.00 
500.00 
660.00 
(205.00) 
(1,759.00) 


(3,637.49) 


309.27 
32.08 
280.00 
283.51 
9,390.96 
960.00 
1.00 
7,619.33 


412.09 
419.13 
13,879.36 
(3,743.76) 
2,834.16 
73,990.28 
2,811.84 
4,163.31 


~ 


01-4155-2-155 
01-4155-2-156 


PA WORKERS COMPENSATION 
PA UNEMPLOYMENT 
COMPENSATION 


““TOTAL™ PERSONNEL ADMINISTRATION 
BUILDINGS OPERATION & MAINTENANCE 


01-4194-1-100 
01-4194-1-102 
01-4194-1-103 
01-4194-1-104 
01-4194-1-134 
01-4194-1-135 
01-4194-1-136 
01-4194-1-139 
01-4194-1-140 
01-4194-1-141 
01-4194-1-142 


01-4194-1-143 


CEMETERIES 
01-4195-1-100 
01-4195-1-105 
01-4195-1-106 
01-4195-1-110 
01-4195-1-115 
01-4195-1-120 
01-4195-1-131 
01-4195-1-134 
01-4195-1-135 
01-4195-1-132 
01-4195-1-189 
01-4195-1-190 


INSURANCE 

01-4196-1-100 
01-4196-9-101 
01-4196-9-102 
01-4196-9-103 
01-4196-9-110 
01-4196-9-120 
01-4196-9-121 
01-4196-9-130 


GGB TOWN HALL CUSTODIANS 

GGB FUEL 

GGB ELECTRICITY 

GGB TOWN HALL TELEPHONES 

GGB CONTRACTED SERVICES 

GGB TOWN CLOCK MAINTENANCE 

GGB SUPPLIES AND EXPENSES 

GGB VEHICLE MAINTENANCE 

GGB COMPUTERS 

GGB WATER/SEWER EXPENSES 

GGB COPIER SERVICE 

AGREEMENT 

GGB ENCUMBERED FUNDS 
“TOTAL BUILDINGS OPERATION & 


CEM LABOR 
CEM SUPPLIES AND EXPENSES 
CEM GASOLINE 
CEM FENCE REPAIR 
CEM LOAM 
CEM UNIFORMS/BOOTS 
CEM TELEPHONE 
CEM CONTRACTED SERVICES 
CEM EQUIPMENT AND REPAIRS 
CEM COMPUTER/SOFTWARE 
CEM WATER LINES 
CEM TRUCK 

“TOTAL** CEMETERIES 


INS BUILDINGS AND GROUNDS 

INS POLICE LIABILITY 

INS EMTS 

INS FIREFIGHTERS 

INS VEHICLE INSURANCE 

INS POLICE - FULL TIME 

INS POLICE - PART TIME 

INS MOBILE EQUIPMENT 
*TOTAL™ INSURANCE 


SOUTHWEST REGIONAL PLANNING 


01-4197-1-100 


SOUTHWEST REG. PLAN. COMM. 


“TOTAL*™* SOUTHWEST REGIONAL PLANNING 
OTHER GENERAL GOVERNMENT 


01-4199-1-100 


OGG NHMA DUES 


“TOTAL*™* OTHER GENERAL GOVERNMENT 
POLICE DEPARTMENT 


01-4210-0-100 
01-4210-0-101 


POL POLICE CHIEF 
POL OFFICER 


45,830.64 
4,229.79 


551,572.60 


16,738.00 
33,500.00 
18,500.00 
4,000.00 
16,000.00 
900.00 
5,000.00 
1,000.00 
8,500.00 
1,400.00 
3,500.00 


49,264.00 
158,302.00 


26,132.00 
2,000.00 
1,700.00 
1,500.00 
1,500.00 
725.00 
500.00 
1,500.00 
1,000.00 
250.00 
350.00 
1,000.00 

38,157.00 


24,481.00 
500.00 
803.00 
209.00 
13,225.00 
8,696.00 
4,343.00 
256.00 

52,513.00 


4,900.00 
4,900.00 


3,000.00 
3,000.00 


59,905.40 
54,463.20 
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48,047.75 
3,236.20 


458,029.71 


16,250.00 
39,921.86 
20,160.49 
3,365.40 
21,389.19 
900.00 
3,313.67 
1,732.00 
9,568.49 
2,539.05 
5,232.74 


49,264.00 
173,636.89 


17,558.50 
764.91 
1,361.58 
0.00 

0.00 
1,396.57 
0.13 

0.00 
2,431.77 
0.00 

0.00 

0.00 
23,513.46 


24,877.67 
472.06 
481.57 
125.44 
10,436.98 
8,695.81 
3,475.00 
255.06 

48,819.59 


4,783.00 
4,783.00 


3,013.00 
3,013.00 


58,196.32 
30,674.16 


0.00 
0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
2,750.00 
0.00 
0.00 
0.00 
488.57 
0.00 
0.00 


0.00 
3,238.57 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


(2,217.11) 
993.59 


93,542.89 


488.00 
(6,421.86) 
(1,660.49) 
634.60 
(8,139.19) 
0.00 
1,686.33 
(732.00) 
(1,557.06) 
(1,139.05) 
(1,732.74) 


0.00 
(18,573.46) 


8,573.50 
1,235.09 
338.42 
4,500.00 
1,500.00 
(671.57) 
499,87 
1,500.00 
(1,431.77) 
250.00 
350.00 
4,000.00 
44,643.54 


(396.67) 
27.94 
321.43 
83.56 
2,788.02 
0.19 
868.00 
0.94 
3,693.41 


117.00 
117.00 


(43.00) 
(13.00) 


1,709.08 
23,789.04 


01-4210-0-102 
01-4210-0-103 
01-4210-0-104 
01-4210-0-105 
01-4210-0-106 
01-4210-0-107 
01-4210-0-110 
01-4210-0-111 
01-4210-0-112 
01-4210-1-105 
01-4210-1-110 
01-4210-1-131 
01-4210-2-105 
01-4210-2-115 
01-4210-2-116 
01-4210-3-100 


01-4210-4-100 
01-4210-5-100 
01-4210-5-105 
01-4210-5-106 
01-4210-5-110 
01-4210-5-115 
01-4210-5-111 
01-4210-5-120 
01-4210-6-106 
01-4210-6-107 
01-4210-6-110 
01-4210-6-111 
01-4210-6-114 
01-4210-6-116 
01-4210-7-100 


POL OFFICER 

POL OFFICER 

POL OFFICER 

POL SERGEANT 

POL OFFICER 

POL LIEUTENANT 

POL DESK OFFICER 

POL PART TIME OFFICERS 
POL OVERTIME 

POL OFFICE SUPPLIES 

POL COMPUTER SOFTWARE 
POL TELEPHONE 

POL DOG OFFICER 

POL OUTSIDE ACTIVITIES 
GRANT OUTSIDE ACTIVITIES 
POL RECRUITMENT/ PYSCH 
EXAMS 

POL TRAINING/CERTIFICATION 
POL UNIFORMS 

POL CRUISER/RADIO MAINT. 
POL RADIO MAINTENANCE 
POL CONTRACTED SERVICES 
POL EQUIPMENT AND SUPPLIES 
POL CRUISER LEASE 

POL GASOLINE AND OIL 

POL SPECIAL INVESTIGATION 
POL COURT COST 

POL P.A.A.C.C. GRANT 

POL HIGHWAY SAFETY GRANT 
POL OHRV GRANT 

POL ENCUMBERED FUNDS 
POL REGIONAL PROSECUTOR 


“TOTAL™ POLICE DEPARTMENT 


AMBULANCE DEPARTMENT 


01-4215-2-100 
01-4215-2-101 
01-4215-2-102 
01-4215-2-105 
01-4215-2-104 
01-4215-2-115 
01-4215-2-116 
01-4215-2-124 
01-4215-2-125 
01-4215-2-130 
01-4215-2-131 
01-4215-2-134 
01-4215-2-136 
01-4215-2-137 
01-4215-2-139 
01-4215-2-140 
01-4215-2-141 


AMB SALARY - OFFICERS 

AMB AMBULANCE PAYROLL 
AMB CLERICAL SUPPORT 

AMB MAINT. VEHICLE/EQUIP. 
AMB RADIOS - REPAIR/REPLACE 
AMB OFFICE SUPPLIES 

AMB INTERNET SERVICE 

AMB UNIFORMS 

AMB TRAINING 

AMB PAGERS AND CHARGERS 
AMB TELEPHONE 

AMB CONTRACTED SERVICES 
AMB SUPPLIES 

AMB GASOLINE AND OIL 

AMB OXYGEN 

AMB VACCINE 

AMB PUBLIC 
RELATIONS/RECRUITIN 


46,292.60 
41,547.20 
41,256.00 
41,017.60 


40,851.20 - 


41,433.60 
29,373.60 
10,000.00 
12,500.00 
2,300.00 
2,500.00 
8,000.00 
13,131.00 
1.00 

1.00 
1,500.00 


5,000.00 
4,500.00 
7,000.00 
4,200.00 
4,500.00 
4,500.00 
5,892.00 
12,800.00 
2,000.00 
2,300.00 
1.00 
2,907.28 
396.00 
1,205.00 
38,473.00 


541,747.68 


5,000.00 
32,000.00 
1,200.00 
3,000.00 
1,500.00 
1,000.00 
250.00 
750.00 
500.00 
1.00 
600.00 
17,185.00 
5,500.00 
4,500.00 
3,000.00 
200.00 
100.00 
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39,809.20 
37,123.10 
39,392.25 
39,089.58 
33,677.14 
47,459.88 
28,530.24 
9,326.70 
19,762.41 
1,843.78 
1,525.90 
7,496.39 
12,647.52 
76.09 
0.00 
1,882.56 


5,560.19 
3,583.39 
8,881.65 
2,668.24 
1,685.91 
5,964.40 
5,892.05 

14,340.74 
1,215.80 
2,623.47 

0.00 
(298.02) 
396.00 
1,249.07 

40,797.34 

503,073.45 


3,900.00 
30,955.00 
3,600.00 
2,785.35 
1,384.65 
53.38 
201.00 
372.00 
0.00 

0.00 
722.82 
22,336.02 
3,137.57 
3,453.53 
1,422.12 
0.00 

0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
481.96 
0.00 
0.00 
0.00 
0.00 
0.00 
110.00 


0.00 
984.09 
345.00 
100.00 

0.00 

4,652.55 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,673.60 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


6,483.40 
4,424.10 
1,863.75 
1,928.02 
7,174.06 

(6,026.28) 

843.36 
673.30 
(7,262.41) 
(25.74) 
974.10 
503.61 
483.48 
(75.09) 
4.00 
(492.56) 


(560.19) 
(67.48) 
(2,226.65) 
1,431.76 
2,814.09 
(6,116.95) 
(0.05) 
(1,540.74) 
784.20 
(323.47) 
1.00 
3,205.30 
0.00 
(44.07) 
(2,324.34) 
32,000.63 


1,100.00 
1,045.00 
(2,400.00) 
214.65 
115.35 
946.62 
49.00 
378.00 
500.00 
1.00 
(122.82) 
(5,151.02) 
2,362.43 
1,046.47 
1,577.88 
200.00 
100.00 


**TOTAL* AMBULANCE DEPARTMENT 
FIRE DEPARTMENT 


01-4220-1-100 
01-4220-1-101 
01-4220-2-100 
01-4220-2-103 
01-4220-2-104 
01-4220-2-105 
01-4220-2-106 
01-4220-2-107 
01-4220-2-108 
01-4220-2-109 
01-4220-2-110 
01-4220-2-111 
01-4220-2-131 
01-4220-2-135 
01-4220-2-137 
01-4220-2-134 
01-4220-2-140 
01-4220-2-141 


FOREST FIRE 
01-4225-2-151 
01-4225-2-155 
01-4225-2-160 
01-4225-2-167 
01-4225-2-200 
01-4225-2-201 


FIR FIRE CHIEF 

FIR ASSIST. FIRE CHIEFS 

FIR FIRE PAYROLL 

FIR ASSOCIATION DUES 

FIR RADIOS - REPAIR/REPLACE 

FIR REPAIRS TO EQUIPMENT 

FIR TRAINING 

FIR CHEMICALS 

FIR OFFICE SUPPLIES 

FIR PUBLICATIONS 

FIR CLERICAL SUPPORT 

FIR HOSE AND FITTINGS 

FIR TELEPHONE 

FIR EQUIP./SUPPLIES/EXPENSES 

FIR GASOLINE AND OIL 

FIR CONTRACTED SERVICES 

FIR FIRE INSPECTIONS 

FIR GRANT MATCHING FUNDS 
“TOTAL” FIRE DEPARTMENT 


DEPARTMENT 
FF FOREST FIRE PAYROLL 


FF REPAIRS TO EQUIPMENT 
FF EQUIPMENT AND SUPPLIES 
FF GASOLINE AND OIL 

FF GRANT MATCHING FUNDS 
FF ENCUMBERED FUNDS 


“TOTAL FOREST FIRE DEPARTMENT 


LAND USE 

01-4245-1-100 
01-4245-1-101 
01-4245-1-109 


01-4245-1-110 
01-4245-1-111 
01-4245-1-112 
01-4245-1-113 
01-4245-1-114 
01-4245-1-132 
01-4245-1-133 
01-4245-1-134 


LAND USE BI OFFICER 

LAND USE ADMINISTRATOR/ CE 

LAND USE CONTRACTED 

SERVICES 

LAND USE SUPPLIES 

LAND USE BOOKS, MAPS ETC 

LAND USE TRAINING 

LAND USE EQUIPMENT 

LAND USE MILEAGE 

LAND USE POSTAGE 

LAND USE ADVERTISING 

LAND USE RECORDING 
“TOTAL** LAND USE 


EMERGENCY MANAGEMENT 


01-4290-1-100 
01-4290-1-105 
01-4290-1-106 
01-4290-1-107 


01-4290-1-110 
01-4290-1-115 
01-4290-1-131 


EM DIRECTOR'S SALARY 

EM EXPENSES 

EM STORM DAMAGE EXPENSES 
EM WAGES/REIMB. EMERGENCY 
WORK 

EM PROGRAM (GRANT) 

EM RERP PROGRAM (GRANT) 
EM TELEPHONE 


76,286.00 


3,500.00 
1,300.00 
10,000.00 
575.00 
5,000.00 
30,500.00 
300.00 
1,500.00 
150.00 
250.00 
1,200.00 
1,000.00 
1,500.00 
13,000.00 
1,454.00 
18,270.00 
3,500.00 
1.00 
93,000.00 


2,600.00 
1,750.00 
2,250.00 

600.00 
2,000.00 

200.00 
9,400.00 


19,356.00 
38,605.00 
191.00 


789.00 
510.00 
475.00 
109.00 
2,079.00 
1,400.00 
729.00 
93.00 
64,336.00 


2,122.00 
4,000.00 
4,000.00 
2,000.00 


1,000.00 


30,541.00 
1,600.00 
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74,323.44 


3,499.92 
1,299.96 
13,320.03 
250.00 
540.00 
5,170.10 
455.00 
888.82 
8.03 

0.00 
1,255.50 
0.00 
1,374.98 
40,972.66 
1,572.38 
19,083.50 
185.25 
0.00 
89,876.13 


880.74 
2,255.51 
679.79 
327.50 
0.00 
200.00 
4,343.54 


18,714.56 
37,965.32 
0.00 


504.77 
551.38 
370.00 
120.00 
2,767.30 
1,850.00 
646.40 
246.49 
63,736.22 


2,122.00 
503.07 
0.00 
1,080.00 


0.00 
11,167.12 
0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
2,038.00 
0.00 
0.00 
0.00 
0.00 
2,038.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 


1,962.56 


0.08 
0.04 
(3,320.03) 
325.00 
4,460.00 
25,329.90 
(155.00) 
611.18 
141.97 
250.00 
(55.50) 
1,000.00 
125.02 
(30,010.66) 
(118.38) 
(813.50) 
3,314.75 
1.00 
1,085.87 


1,719.26 
(505.51) 
1,570.21 
272.50 
2,000.00 
0.00 
5,056.46 


641.44 
639.68 
191.00 


284.23 
(41.38) 
105.00 
(11.00) 
(688.30) 
(450.00) 
82.60 
(153.49) 
599.78 


0.00 
3,496.93 
1,000.00 

920.00 


1,000.00 
19,373.88 
1,600.00 


01-4290-1-135 
01-4290-1-156 


EM EQUIPMENT 
EM ADVERTISING 


“TOTAL** EMERGENCY MANAGEMENT 
HIGHWAY DEPARTMENT 


01-4312-2-093 
01-4312-2-094 
01-4312-2-095 
01-4312-2-096 
01-4312-2-097 
01-4312-2-099 
01-4312-2-102 
01-4312-2-103 
01-4312-2-104 
01-4312-2-106 
01-4312-2-107 
01-4312-2-108 
01-4312-2-109 
01-4312-2-100 
01-4312-2-111 
01-4312-2-112 
01-4312-2-113 
01-4312-2-114 


01-4312-2-115 
01-4312-2-116 
01-4312-2-117 
01-4312-2-118 
01-4312-2-120 
01-4312-2-131 
01-4312-2-132 
01-4312-2-134 
01-4312-2-135 
01-4312-2-137 
01-4312-2-138 
01-4312-2-141 
01-4312-2-150 
01-4312-2-154 
01-4312-3-100 
01-4312-3-101 


H| SUPERINTENDENT 

H| GENERAL FOREMAN 

HI FIRST FULL TIME EMPLOYEE 
H!| SECOND FULL TIME EMPLOYEE 
HI THIRD FULL TIME EMPLOYEE 
HI PART TIME LABOR 

Hi SIGNS 

HI WELDING SUPPLIES 

HI HARDWARE 

HI DIESEL FUEL 

HI TIRES, TUBES AND CHAINS 
HI PLOW BLADES 

HI SALT 

HI HIGHWAY LABOR OVERTIME 
H| GRAVEL AND SAND 

HI COLD PATCH 

H! CULVERTS AND DRAINAGE 
HI EQUIPMENT REPAIR AND 
MAINT. 

HI OIL AND GREASE 

HI PAINT FOR STREETS 

HI LUMBER 

HI OFFICE SUPPLIES 

HI LIQUID CALCIUM CHLORIDE 
Hi TELEPHONE 

HI CATCH BASIN CLEANING 

HI CONTRACTED SERVICES 

H!| EQUIPMENT 

H!| GASOLINE 

HI SAFETY EQUIP./EXPENSES 
HI EQUIP. TRANS. FROM LANDFILL 
HI BRIDGE MAINT. AND REPAIR 
HI TREE REMOVAL 

HI TARRING 

Hi ENCUMBERED FUNDS 
“TOTAL™ HIGHWAY DEPARTMENT 


STREET LIGHTING 


01-4316-3-100 


STL UTILITY CHARGES 
“TOTAL™ STREET LIGHTING 


HIGHWAY BLOCK GRANT 


01-4319-0-000 


HIGHWAY BLOCK GRANT 


“TOTAL™ HIGHWAY BLOCK GRANT 


LANDFILL DEPARTMENT 


01-4324-0-100 
01-4324-1-100 
01-~4324-1-103 
01-4324-1-104 
01-4324-1-131 


LAN TRASH DISPOSAL CONTRACT 
LAN LANDFILL LABOR 

LAN MONITORING 

LAN TRAINING 

LAN TELEPHONE 


3,000.00 
300.00 
45,563.00 


54,080.00 
44,346.00 
35,131.00 
34,341.00 
41,974.00 
5,000.00 
1,200.00 
800.00 
700.00 
43,000.00 
3,600.00 
2,850.00 
52,716.00 
20,000.00 
10,250.00 
800.00 
500.00 
40,000.00 


2,200.00 
3,500.00 
300.00 
1,000.00 
14,000.00 
2,000.00 
4,800.00 
10,000.00 
1,000.00 
1,200.00 
4,500.00 
1.00 
4,000.00 
8,000.00 
44,711.00 
43,908.79 
536,408.79 


25,000.00 
25,000.00 


121,934.00 
121,934.00 


253,781.00 
12,900.00 
2,400.00 
100.00 
900.00 
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269.24 
0.00 
15,141.43 


53,220.12 
43,760.34 
32,724.00 
24,377.00 
41,186.05 
2,151.08 
204.31 
390.82 
652.98 
29,594.85 
10,443.20 
794.81 
62,550.29 
36,783.55 
40,302.97 
2,023.00 
25,949.28 
38,180.43 


2,019.20 
0.00 

0.00 
1,070.32 
169.90 
2,404.94 
(166.50) 
59,684.51 
649.99 
814.88 
5,686.76 
(8,883.00) 
7,860.00 
1,100.00 
44,711.12 
16,386.81 
578,798.01 


28,487.96 
28,487.96 


33,102.02 
33,102.02 


250,781.04 
13,266.40 
350.00 
0.00 
947.79 


0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
210.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
17,824.28 


0.00 
3,017.00 
0.00 

0.00 

0.00 

0.00 
4,150.00 
22,590.00 
0.00 

0.00 

0.00 

0.00 
17,250.00 
0.00 
30,067.78 
10,945.28 
106,054.34 


0.00 
0.00 


88,831.06 
88,831.06 


0.00 
0.00 
0.00 
0.00 
0.00 


2,730.76 
300.00 
30,421.57 


859.88 
585.66 
2,407.00 
9,964.00 
787.95 
2,848.92 
995.69 
409.18 
47.02 
13,405.15 
(7,053.20) 
2,055.19 
(9,834.29) 
(16,783.55) 
(30,052.97) 
(1,223.00) 
(25,449.28) 
(16,004.71) 


480.80 
483,00 
300.00 
(70.32) 
13,830.10 
(404.94) 
816.50 
(72,274.51) 
350.01 
385.12 
(1,186.76) 
8,884.00 
(21,110.00) 
6,900.00 
(30,067.90) 
16,576.70 

(148,443.56) 


(3,487.96) 
(3,487.96) 


0.92 
0.92 


2,999.96 
(366.40) 
2,050.00 
100.00 
(47.79) 


01-4324-1-132 
01-4324-1-134 
01-4324-1-135 
01-4324-1-136 
01-4324-1-137 
01-4324-1-138 
01-4324-1-140 
01-4324-1-145 
01-4324-1-141 
01-4324-1-198 


01-4324-1-199 
01-4324-2-135 


LAN EQUIP. REIMB. TO HIGHWAY 
LAN CONTRACTED SERVICES 
LAN VEHICLES AND EQUIPMENT 
LAN SUPPLIES AND EXPENSES 
LAN GAS AND OIL 

LAN ELECTRICITY 

LAN TIRE REMOVAL 

LAN WASTE OIL 

LAN WATER 

LAN SAFETY 
EQUIPMENT/SUPPLIES 

LAN DRAINAGE IMPROVEMENTS 
LAN DES FINANCIAL ASSURANCE 
“TOTAL™ LANDFILL DEPARTMENT 


HEALTH OFFICER 


01-4411-1-100 
01-4411-1-101 


HEA HEALTH OFFICER 
HEA DEPUTY HEALTH OFFICER 


01-4411-1-102 HEA TRAINING 

01-4411-1-103 HEA MILEAGE 

01-4411-1-104 HEABOOKS 

01-4411-1-105 HEASUPPLIES 

01-4411-1-106 HEA POSTAGE 

01-4411-1-107 HEALAKE WTR TESTING 
*“TOTAL*™ HEALTH OFFICER 

HEALTH AGENCIES 


01-4415-1-100 
01-4415-2-100 


01-4415-2-101 
01-4415-4-100 


01-4415-5-100 
01-4415-6-100 


01-4415-7-100 
01-4415-9-100 


HEA BIG BROTHER/ SISTER 
HEA HOME HEALTH CARE & C. 
SER. 
HEA MEALS-ON-WHEELS 
HEA MONADNOCK FAMILY 
SERVICES 
HEA COMMUNITY KITCHEN 
HEA SOUTHWESTERN COMM. 
SERVICE 
HEA CHILD ADVOCACY CENTER 
HEA RED CROSS 

*“TOTAL** HEALTH AGENCIES 


WELFARE ADMINISTRATION 


01-4441-1-100 


01-4441-1-101 


WEL WELFARE OFFICER'S 
SALARY 
WEL DEPUTY OFFICER 


**TOTAL*™* WELFARE ADMINISTRATION 
WELFARE - DIRECT ASSISTANCE 


01-4442-1-100 
01-4442-1-110 
01-4442-1-132 
01-4442-1-134 
01-4442-1-136 
01-4442-1-140 


WEL GENERAL WELFARE 
WEL WELFARE EXPENSES 
WEL POSTAGE 

WEL CONTRACTED SERVICES 
WEL SUPPLIES 

WEL FAIR HEARING OFFICER 


**TOTAL** WELFARE - DIRECT ASSISTANCE 


TOWN BEACH 
01-4520-5-100 


TBCH TOWN BEACH PERSONNEL 


9,500.00 
1,100.00 
500.00 
1,200.00 
500.00 
1,400.00 
50.00 
100.00 
300.00 
300.00 


1.00 
250.00 
285,282.00 


3,226.00 
615.00 
215.00 
300.00 
250.00 
150.00 

50.00 
350.00 
5,156.00 


400.00 
31,000.00 


6,298.00 
5,426.00 


15,000.00 
3,200.00 


500.00 
750.00 
62,574.00 


9,017.00 


530.00 
9,547.00 


115,000.00 
250.00 
25.00 

1.00 
250.00 
200.00 
115,726.00 


22,675.00 
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8,883.00 
1,019.50 
83.30 
970.75 
63.00 
1,510.35 
0.00 
0.00 
125.10 
0.00 


0.00 
50.00 
278,050.23 


3,212.80 
615.00 
170.00 
361.38 
165.00 
150.00 

50.00 
580.00 
5,304.18 


400.00 
31,000.00 


6,298.00 
5,426.00 


15,000.00 
3,200.00 


500.00 
750.00 
62,574.00 


8,755.08 


20.80 
8,775.88 


75,930.59 
37.74 
0.00 

0.00 
17.40 
0.00 
75,985.73 


9,303.50 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 
0.00 


0.00 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


617.00 
80.50 
416.70 
229.25 
437.00 
(110.35) 
50.00 
100.00 
174.90 
300.00 


1.00 
200.00 
7,231.77 


13.20 
0.00 
45.00 
(61.38) 
85.00 
0.00 
0.00 
(230.00) 
(148.18) 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 
0,00 


261.92 


509.20 
771.12 


39,069.41 
212.26 
25.00 
1.00 
232.60 
200.00 
39,740.27 


13,371.50 


01-4520-5-102 
01-4520-5-103 
01-4520-5-104 
01-4520-5-134 
01-4520-5-136 


TBCH ELECTRICITY 

TBCH BLDG. AND GROUND MAINT. 

TBCH WATER & SEWER EXPENSE 

TBCH CONTRACTED SERVICES 

TBCH 

MATERIALS/SUPPLIES/EXPS. 
““TOTAL** TOWN BEACH 


RECREATIONAL FACILITIES 


01-4521-1-101 


REC TOWN RECREATION 


™“TOTAL** RECREATIONAL FACILITIES 
CONANT PUBLIC LIBRARY 


01-4550-1-100 


CONANT LIBRARY 


“TOTAL™ CONANT PUBLIC LIBRARY 


THAYER PUBLIC LIBRARY 


01-4551-1-100 


THAYER PUBLIC LIBRARY 


*TOTAL™ THAYER PUBLIC LIBRARY 


PATRIOTIC PURPOSES 


01-4583-1-100 


PAT MEMORIAL DAY 
“TOTAL™ PATRIOTIC PURPOSES 


CONSERVATION COMMISSION 


01-4611-1-104 
01-461 1-1-132 
01-4611-1-136 
01-4611-1-143 
01-4611-1-144 


CC DUES 

CC POSTAGE 

CC SUPPLIES AND EXPENSES 
CC FEES:SEMINAR/MEETINGS 
CC BUILDING/GROUNDS MAINT. 


“TOTAL™ CONSERVATION COMMISSION 
DEBT SERVICE BOND/NOTE REPAYMENT 


01-4711-1-300 


DS (P) SEWER PROJECT 


“TOTAL DEBT SERVICE BOND/NOTE 
DEBT SERVICE INTEREST ON NOTE/BONDS 


01-4721-1-300 


DS (1) SEWER PROJECT 


“TOTAL™ DEBT SERVICE INTEREST ON 
INTEREST ON TAX ANTICIPATION NOTES 


01-4723-1-100 


DS INTEREST ON T.A.N. 


““TOTAL™ INTEREST ON TAX ANTICIPATION 
CAPITAL OUTLAY 


01-4902-1-104 


CO (14) HIGHWAY TRUCK 
™TOTAL™ CAPITAL OUTLAY 


CAPITAL OUTLAY IMPROVEMENTS EXCEPT 


01-4909-1-100 
01-4909-1-107 


01-4909-1-124 
01-4909-1-125 
01-4909-1-126 
01-4909-1-127 
01-4909-1-128 
01-4909-1-129 
01-4909-1-130 


CO (10) MAIN STREET SIDEWALKS 
CO (10) COMMERCIAL 
DEVELOPMENT 

CO (14) PICKLE FESTIVAL 

CO (14) ELMM COMMUNITY CTR 
CO (14) HISTORICAL SOCIETY 

CO (14) BOAT RAMP 

CO (14) SEWER DEPARTMENT 

CO (14) WATER DEPARTMENT 

CO (14) BROAD BROOK BRIDGE 


“TOTAL™ CAPITAL OUTLAY IMPROVEMENTS 
TO CAPITAL RESERVE FUNDS 


01-4915-1-135 


CO (14) BRIDGE CONSTRUCTION 


300.00 
300.00 
200.00 
400.00 
1,000.00 


24,875.00 


1.00 
1.00 


80,300.00 
80,300.00 


7,150.00 
7,150.00 


1,000.00 
1,000.00 


425.00 
10.00 
250.00 
100.00 
400.00 
1,185.00 


80,000.00 
80,000.00 


53,176.00 
53,176.00 


10,000.00 
10,000.00 


29,359.18 
29,359.18 


0.00 
716.00 


4,000.00 
50,000.00 
5,000.00 
1,200.00 
313,888.00 
240,677.00 
0.00 
615,481.00 


50,000.00 
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201.18 
0.00 
78.22 
556.25 
187.91 


10,327.06 


0.00 
0.00 


80,300.00 
80,300.00 


7,150.00 
7,150.00 


915.60 
915.60 


303.00 
0.00 
926.25 
0.00 
120.00 
1,349.25 


79,950.00 
79,950.00 


53,176.24 
§3,176.24 


8,312.52 
8,312.52 


0.00 
0.00 


46,749.53 
0.00 


4,000.00 
50,000.00 
5,000.00 
1,200.00 
0.00 

0.00 
298,875.06 
405,824.59 


50,000.00 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


98.82 
300.00 
121.78 

(156.25) 
812.09 


14,547.94 


1.00 
1.00 


0.00 
0.00 


0.00 
0.00 


84.40 
84.40 


422.00 
10.00 
(676.25) 
100.00 
280.00 
(164.25) 


50.00 
50.00 


(0.24) 
(0.24) 


1,687.48 
1,687.48 


29,359.18 
29,359.18 


(46,749.53) 
716.00 


0.00 

0.00 

0.00 

0.00 
313,888.00 
240,677.00 
(298,875.06) 
209,656.41 


0.00 


01-4915-1-136 
01-4915-1-137 
01-4915-1-138 


CO (14) ASSESSING / REVAL 
CO (14) TOWN HALL UPGRADES 
CO (14) CONANT LIBRARY 
01-4915-1-139 CO (14) FIRE APPARATUS 
01-4915-1-140 CO (14) TOWN BEACH RAMP 
*“TOTAL*™ TO CAPITAL RESERVE FUNDS 
NEW TRUST FUNDS 
01-4916-1-114 TITF (14) EVERGREEN GEN 
TRUST 
**TOTAL** NEW TRUST FUNDS 
TAXES PAID TO COUNTY 
01-4931-1-100 CT COUNTY TAX 
“TOTAL TAXES PAID TO COUNTY 
TAXES PAID TO SCHOOL DISTRICT 
01-4933-1-100 SCH WINCHESTER SCHOOL 
DISTRICT 


16,450.00 
15,000.00 
20,000.00 
1.00 
7,500.00 
108,951.00 


24,000.00 
24,000.00 


872,662.00 
872,662.00 


5,314,737.00 


16,450.00 
15,000.00 
20,000.00 
1.00 
7,500.00 
108,951.00 


16,169.34 


16,169.34 


872,662.00 
872,662.00 


5,314,737.00 


“TOTAL* TAXES PAID TO SCHOOL DISTRICT _5,314,737.00__5,314,737.00 
General Fund (01) Totals 10,427,983.25 9,881,670.21 
Totals Consolidated Funds 10,427,983.25 9,881,670.21 
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0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


206,835.57 
206,835.57 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


7,830.66 
7,830.66 


0.00 
0.00 


0.00 
0.00 


339,477.47 
339,477.47 


Town of Winchester 
Actual & Budgeted Expenses & Encumberance 
Report Sequence:DEPARTMENT 
Account: First thru Last 
Report Period: June 2014 thru June 2015 
Level Of Detail: Account Number 


SE 1.00 5.00 6.00 7.00 
Current Year Current Year :ncumbrance Balance 
Account Number _ Account Description Budgeted Expenditure Remaining 
SEWER DEPARTMENT (03) 
CASH BANK TRANSFER ACCOUNT 
**TOTAL** CASH BANK TRANSFER ACCOUNT 0.00 0.00 0.00 0.00 
03-2025-1-010 A/P SEWER FLEX PLAN PRE © 0.00 157.49 0.00 (157.49) 
PERSONNEL ADMINISTRATION 
03-4155-2-100 SEWER FICA 7,369.00 11,508.02 0.00 (4,139.02) 
03-4155-2-101 SEWER MEDICARE 1,723.00 2,691.52 0.00 (968.52) 
03-4155-2-103 SWR RETIREMENT 10,431.00 15,705.76 0.00 (5,274.76) 
**TOTAL** PERSONNEL ADMINISTRATION 19,523.00 29,905.30 0.00 (10,382.30) 
HIGHWAY DEPARTMENT 
03-4312-2-138 SEWER UNIFORMS 1,650.00 3,832.71 0.00 (2,182.71) 
*TOTAL** HIGHWAY DEPARTMENT 1,650.00 3,832.71 0.00 (2,182.71) 
03-4900-1-100 SWR CAPITAL RESERVE 0.00 259,917.99 0.00 (259,917.99) 
PAYMENTS 
REIMBURSEMENT ACCOUNT SEWER 
03-4943-1-002 SWR ASSISTANT 45,676.00 71,086.06 0.00 (25,410.06) 
03-4943-1-004 SWR SECRETARY 11,492.00 20,131.88 0.00 (8,639.88) 
03-4943-1-005 SWR OVERTIME 14,500.00 24,764.45 0.00 (10,264.45) 
03-4943-1-001 SWR SUPERINTENDENT 31,676.00 60,380.47 0.00 (28,704.47) 
03-4943-1-003 SWR PT LABOR 0.00 7,421.80 0.00 (7,421.80) 
03-4943-1-007 SWR EMERG. REPAIR LABOR 3,000.00 0.00 0.00 3,000.00 
03-4943-1-154 SWR HEALTH INSURANCE 9,240.00 37,168.33 0.00 (27,928.33) 
03-4943-1-158 SWR WORKERS COMP. 2,258.00 2,213.63 0.00 44.37 
03-4943-1-159 SWR UNEMP. COMP. 310.00 294.50 0.00 15.50 
03-4943-1-155 SWR FLEX PLAN 375.00 678.36 0.00 (303.36) 
03-4943-1-156 SWR DENTAL PLAN 468.00 2,592.07 0.00 (2,124.07) 
03-4943-1-160 SWR SICK TIME BUY BACK 1,420.00 1,196.16 0.00 223.84 
03-4943-2-102 SWR OFFICE SUPPLIES 1,400.00 2,051.35 0.00 (651.35) 
03-4943-2-103 SWR POSTAGE 1,100.00 1,663.99 0.00 (563.99) 
03-4943-2-105 SWR LABORATORY 5,000.00 5,763.71 0.00 (763.71) 
03-4943-2-107 SWR CONTRACTED SVCS. 40,000.00 75,138.08 0.00 (35,138.08) 
03-4943-2-108 SWR VEHICLE MAINT. 6,000.00 9,142.45 0.00 (3,142.45) 
03-4943-2-109 SWR HEAT & OIL 7,000.00 13,329.09 0.00 (6,329.09) 
03-4943-2-106 SWR AUDIT EXPENSE 7,000.00 7,869.00 0.00 (869.00) 
03-4943-2-110 SWR INSURANCE 1,000.00 1,550.38 0.00 (550.38) 
03-4943-2-111 SWR MAINTENANCE AND 40,000.00 97,987.26 5,993.46 (63,980.72) 
REPAIRS 
03-4943-2-112 SWR UNIFORMS/ SAFETY 0.00 32.50 0.00 (32.50) 
03-4943-2-113 SWR DUES/LICENSE/TRAININ 1,000.00 2,175.50 0.00 (1,175.50) 
03-4943-2-114 SWR TELEPHONE 4,800.00 8,948.22 0.00 (4,148.22) 
03-4943-2-115 SWR ELECTRICITY 43,000.00 93,851.92 0.00 (50,851.92) 
03-4943-2-117 SWR EQUIP. & TOOLS 500.00 1211.12 9,000.00 (9,711.12) 
03-4943-2-118 SWR WATER 14,500.00 1,301.17 0.00 13,198.83 
03-4943-2-119 SWR ENCUMBERED FUNDS 3,612.26 5,012.26 0.00 (1,400.00) 
03-4943-4-101 SWR 2010 RECONST. ART. 1,045,500.00 0.00 0.00 1,045,500.00 


‘TOTAL REIMBURSEMENT ACCOUNT SEWER __1341,827,26 254,955.71 14,993.46 771,878.09 


SEWER DEPARTMENT (03) Totals __1363,000,26 848,769.20 14,993.46 499 237.60 
Totals Consolidated Funds 1,363,000.26 848,769.20 14,993.4 : 
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Actual & Budgeted Expenses & Encumberance 


Town of Winchester 


Report Sequence:DEPARTMENT 


Account: First thru Last 


Report Period: June 2014 thru June 2015 
Level Of Detail:Account Number 
Account Filter=02-#####-#-#H## 


SE 1.00 5.00 6.00 7.00 
Current Year Current Yeancumbranc Balance 
Account Number Account Description Budgeted Expenditure Remaining 
WATER DEPARTMENT (02) 
CASH BANK TRANSFER ACCOUNT 
**TOTAL** CASH BANK TRANSFER ACCOUNT 0.00 0.00 0.00 0.00 
PERSONNEL ADMINISTRATION 
02-4155-2-100 WATER FICA 5,621.00 10,883.70 0.00 (5,262.70) 
02-4155-2-101 WATER MEDICARE #,315.00 2,547.25 0.00 (1,232.25) 
02-4155-2-103 WTR RETIREMENT 8,596.00 16,338.03 0.00 (7,742.03) 
**TOTAL** PERSONNEL ADMINISTRATION 15,532.00 29,768.98 0.00 (14,236.98) 
HIGHWAY DEPARTMENT 
02-4312-2-138 WATER SAFETY EQUIP/EXP 1,400.00 4,010.21 0.00 (2,610.21) 
*TOTAL** HIGHWAY DEPARTMENT 1,400.00 4,010.21 0.00 (2,610.21) 
02-4900-1-100 WTR CAPITAL RES. PAYMENT 0.00 124,044.69 0.00 (124,044.69) 
REIMBURSEMENT ACCOUNT WATER 
02-4942-1-001 WTR SUPERINTENDENT 31,676.00 61,753.71 0.00 (30,077.71) 
02-4942-1-002 WTR1ST ASSISTANT 35,178.00 73,707.84 0.00 (38,529.84) 
02-4942-1-004 WTR SECRETARY 11,492.00 20,138.97 0.00 (8,646.97) 
02-4942-1-005 WTR OVERTIME 7,000.00 17,104.03 0.00 (10,104.03) 
02-4942-1-003 WTRPT LABOR 0.00 42.64 0.00 (42.64) 
02-4942-1-154 WTR HEALTH INSURANCE 34,160.00 54,797.37 0.00 (20,637.37) 
02-4942-1-158 WTR WORKERS COMPENSATION 3,006.00 2,437.18 0.00 568.82 
02-4942-1-159 WTR UNEMP. COMP. 311.00 294.50 0.00 16.50 
02-4942-1-155 WTRFLEX PLAN 375.00 = 1,313.00 0.00 (938.00) 
02-4942-1-156 WTR DENTAL PLAN 2,100.00 3,449.28 0.00 (1,349.28) 
02-4942-1-160 WTR SICK TIME BUY BACK 747.00 824.84 0.00 (77.84) 
02-4942-2-102 WTR OFFICE SUPPLIES 1,000.00 1,383.25 0.00 (383.25) 
02-4942-2-103 WTR POSTAGE 1,100.00 1,658.03 0.00 (558.03) 
02-4942-2-106 WTR WATER TESTS 3,200.00 5,985.24 0.00 (2,785.24) 
02-4942-2-107 WTR CONTRACTED SERVICES 6,000.00 8,126.31 0.00 (2,126.31) 
02-4942-2-108 WTR VEHICLE GAS &MAINT, 7,700.00 14,119.76 0.00 (6,419.76) 
02-4942-2-109 WTR HEAT/ GENERATOR FUEL 1,500.00 3,529.75 0.00 (2,029.75) 
02-4942-2-111 WTRMAINTENANCE AND REPAIF 25,000.00 70,431.33 4,905.90 (50,337.23) 
02-4942-2-112 WTR MAINTENANCE SUPPLIES 500.00 11,710.71 0.00 (11,210.71) 
02-4942-2-113 WTR DUES/LICENSES/TRAINING 1,000.00 2,018.11 0.00 (1,018.11) 
02-4942-2-114 WTR TELEPHONE 1,500.00 2,192.68 0.00 (692.68) 
02-4942-2-115 WTR ELECTRICITY 27,000.00 43,895.14 0.00 (16,895.14) 
02-4942-2-116 WTR SMALL HAND TOOLS 600.00 438.55 0.00 161.45 
02-4942-2-117. WTR EQUIPMENT & TOOLS 2,500.00 863.14 0.00 1,636.86 
02-4942-2-118 WTR WATER TREATMENT 10,000.00 8,591.43 0.00 1,408.57 
02-4942-2-119 WTR AUDIT EXPENSE 4,000.00 5,900.00 0.00 (1,900.00) 
02-4942-2-110 WTR VEHICLE INSURANCE 1,000.00 2,260.45 0.00 (1,260.45) 
02-4942-2-120 WTRREFUND 100.00 270.00 0.00 (170.00) 
02-4942-2-121 WTR COMPUTER COPIER 800.00 0.00 0.00 800.00 
02-4942-2-967 WTRMETERS 3,200.00 408.91 0.00 2,791.09 
02-4942-2-968 WTR ENCUMBERED FUNDS 846.10 385.70 0.00 460.40 


“TOTAL* REIMBURSEMENT ACCOUNT WATER ,.224,591.10_420,031,85 4,905.90 (200,346.65) 


WATER DEPARTMENT (02) Totals 


Totals Consolidated Funds 
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241,523.10 577,855.73 4,905.90 (341,238.53) 


CAPITAL RESERVE FUNDS 


SEWER DEPARTMENT 

FISCAL YEAR ENDING JUNE 30, 2015 

Ua  |VENDOR |,‘ JDEPOSITS | 

Beginning Balance as of July1,2014 [Ss | S—=sé|:«=«£93,932.20) 
Jul Rea ink Oms, | 
PU MMiRed fon. | |__| 
EL 
Lakeside Equipment | «dt -411,830.00) 
| Hillsboro Ford ST SSSSSS~=«* 80,893.00 
Wilson Controls LLC Hier Mates} i =4 600.00) 
Pee eee eel | 
January |Tata&Howard | Ci: 4,286,711 
February |Tata&Howard | CdC-8,219.51 
| Cs Tata & Howard ie Ea) 
Meee wens | 100000) 1 | 
March ___[Tata&Howard dT SSC*dC«C 940.122, 
| _——__—i infrastructure Construction | ———~=«Y:~SC™-2,222.50| 
eco, Se ea a 
May __|Infrastructure Construction [| —~—~—~*«|- -4,000.00] 
Tata & Howard a PEE) 
[ET aa a 
Balance interest income as of June 30,2015 | 
Ending Principal Balance as of June 30,2015] 
1), J a a 


CAPITAL RESERVE FUNDS 
WATER DEPARTMENT. 
FISCAL YEAR ENDING JUNE 30, 2015 
VENDOR 
Beginning Balance as of July1,2014[ = =| CUTTS 105,606.36, 
ak TS I UI SS ed Gadd Bek a) 
July s(t), [Leonard Lawrence Excavating ae tea | re e.00)| See ee 
August |()_ [Leonard Lawrence Excavating | SS * -23,775.00] 
“RS 0 Re Pees Wes Pe 
[October |!) [LeonardLawrence Excavating sss] SS —i=dL«CW4500.00] 
Meee) OoeIMEL Asphatie]ioc | Seer te fn @MOOs] 8,025.00] to-read 
SI) [MitcheliSand& Gravel TT 12,055.04) 
oo Le CS I Be 
dl RR a Sa A BR 
L.Ed a Ue a ad Ba 
he EI a al eel ET TNE EE Mgt aie Premed 
RS PS I PTS Ped Fal Bs 
April a ees Pe ee 
Mey | ee 
Rt Teak os T Al 8 h=41484.03] ano.acanag 
Ci ee ee a 
es 
ER ES ER 
RELA ae I TT 
Eee taal Ne Be 
Fa a Ss 
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SR 3.00 7.00 8.00 
Current Year Current Year Balance 

Account Number Account Description Budgeted _Yitd Revenues _ Remaining 
General Fund (01) 

01-3110-0-000 PROPERTY TAX 0.00 8,456,987.00 (8,456,987.00) 
01-3120-0-000 LAND USE CHANGE TAX 3,000.00 8,571.89 (5,571.89) 
01-3185-0-000 TIMBER YIELD TAX 25,000.00 19,819.48 5,180.52 
01-3186-1-001 PAYMENT IN LIEU OF TAXES 12,000.00 12,064.55 (64.55) 
01-3189-0-000 GRAVEL EXCAVATION TAX 1,000.00 2,083.14 (1,083.14) 
01-3190-0-000 INTEREST/PENALTIES ON TAXES 125,000.00 218,259.76 (93,259.76) 
01-3199-1-003 TAX REBATES / REFUNDS 0.00 (40,000.00) 40,000.00 
01-3220-2-001 MOTOR VEH. PERMIT FEES 475,000.00 594,806.21 (119,806.21) 
01-3230-0-000 BUILDING PERMITS 9,000.00 0.00 9,000.00 
01-3230-1-001 BUILDING PERMITS 0.00 16,312.98 (16,312.98) 
01-3230-2-001 ELECTRICAL PERMITS 0.00 70.00 (70.00) 
01-3230-5-001 DEMOLITION PERMITS 0.00 280.00 (280.00) 
01-3230-6-001 HISTORIC DISTRICT PERMITS 0.00 30.00 (30.00) 
01-3290-0-000 LICENSES/REPORTS/PRMITS/FEES 35,000.00 0.00 35,000.00 
01-3290-1-001 DOGLICENSES 0.00 3,310.00 (3,310.00) 
01-3290-1-002 DOG FINES 0.00 900.00 (900.00) 
01-3290-4-001 MARRIAGE LICENSE FEES 0.00 1,170.00 (1,170.00) 
01-3290-5-001 TCTC LANDFILL STICKERS 0.00 4,960.00 (4,960.00) 
01-3290-6-001 PARKING VIOLATION FEES 0.00 110.00 (110.00) 
01-3290-7-001 TCTC POINTS OF SALES 0.00 3,247.50 (3,247.50) 
01-3290-9-003 RACE TRACK PERMITS 0.00 300.00 (300.00) 
01-3290-9-004 TOWN OFFICE FILING FEES 0.00 58.00 (58.00) 
01-3290-9-005 BURIAL PERMITS ; 0.00 3,350.00 (3,350.00) 
01-3290-9-006 PLANNING BOARD FEES 0.00 2,987.06 (2,987.06) 
01-3290-9-007 ZONING BOARD OF ADJ. FEES 0.00 600.00 (600.00) 
01-3290-9-008 POLICE REPORTS 0.00 649.00 (649.00) 
01-3290-9-009 TRANSFER STATION STICKERS 0.00 13,209.00 (13,209.00) 
01-3290-9-012 TRAILER PERMITS 0.00 292.66 (292.66) 
01-3290-9-022 DRIVEWAY PERMIT FEES 0.00 50.00 (50.00) 
01-3290-9-023 GRAVEL PERMIT FEES 0.00 175.00 (175.00) 
01-3290-9-024 SIDEWALK PERMIT FEES 0.00 20.00 (20.00) 
01-3339-1-001 COPS GRANT REVENUE 52,956.00 0.00 52,956.00 
01-3352-1-001 MEALS & ROOMS TAX REVENUE 209,235.00 209,235.00 0.00 
01-3353-1-001 HIGHWAY BLOCK GRANT 123,058.00 124,194.07 (1,136.07) 
01-3354-1-004 BROAD BROOK BRIDGE FUNDS 0.00 330,921.51 (330,921.51) 
01-3356-1-001 PISGAH PARK REIMBURSEMENT 3,343.00 6,232.98 (2,889.98) 
01-3359-1-001 GAS TAX REIMBURSEMENT 1,800.00 0.00 1,800.00 
01-3379-1-001 RICHMOND - LANDFILL 58,000.00 59,537.66 (1,537.66) 
01-3379-2-004 POLICE WITNESS FEES 0.00 60.00 (60.00) 
01-3379-2-005 SEX OFFENDER PROGRAM 0.00 140.00 (140.00) 
01-3379-2-006 EMERG MGMT RERP PROGRAM GRANT 0.00 18,562.20 (18,562.20) 
01-3379-3-005 OHRV GRANT PATROLS 0.00 1,080.00 (1,080.00) 
01-3379-4-002 TRANSPORTATION ENHANCEMENT GR1 0.00 40,016.84 (40,016.84) 
01-3401-1-001 AMBULANCE - SERVICE 15,000.00 12,671.55 2,328.45 
01-3401-1-113 COPIES 0.00 180.50 (180.50) 
01-3500-1-101 DEFERRED TAX LIENS (E/D) 0.00 500.00 (500.00) 


Town of Winchester 
Actual & Anticipated Revenues 
Report Sequence:Account Number 
Accourt: First thru Last 
Report Period: July 2014 thru June 2015 
Level Of Detail:Account Number 
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01-3500-1-102 
01-3500-1-104 
01-3500-1-109 
01-3500-1-113 
01-3500-1-114 
01-3500-1-119 
01-3500-1-120 
01-3501-1-001 
01-3502-1-001 
01-3504-1-001 
01-3504-1-101 
01-3509-1-002 
01-3509-1-007 
01-3509-1-100 
01-3509-1-101 
01-3509-9-001 
01-3914-1-002 
01-3914-1-003 
01-3916-1-004 


LAND LEASE REVENUE 0.00 
CELL TOWER LEASE 0.00 
W.C. RETURN OF CONTRIBUTION 0.00 
VOIDED OUTSTANDING CHECKS 0.00 
REBATES/ REFUNDS 0.00 
LEGAL FEES REIMBURSEMENT 0.00 
INSURANCE SETTLEMENT 0.00 
SALE OF TOWN OWNED PROPERTY 25,000.00 
INTEREST ON INVESTMENTS 750.00 
COURT FINES 5,000.00 
COURT ORDERED RESTITUTION 0.00 
BAD CHECKS T CLERK/T COLLECTOR 0.00 
SALE OF ZONING ORDINANCE 0.00 
WELFARE REIMBURSEMENT 0.00 
FOREST FIRE REIMBURSEMENT 0.00 
NEW TRUST FUNDS 1,000.00 
WATER DEPARTMENT 240,677.00 
SEWER DEPARTMENT 313,888.00 


905.00 
14,676.42 
1,816.55 
9,386.96 
941.59 
35,000.00 
3,457.79 
77,363.11 
1,105.49 
1,735.72 
812.85 
465.00 
10.00 
1,888.64 
473.17 
0.00 

0.00 

0.00 


(905.00) 
(14,676.42) 
(1,816.55) 
(9,386.96) 
(941.59) 
(35,000.00) 
(3,457.79) 
(52,363.11) 
(355.49) 
3,264.28 
(812.85) 
(465.00) 
(10.00) 
(1,888.64) 
(473.17) 
1,000.00 
240,677.00 
313,888.00 


EVERGREEN CEM EXP GEN CARE FUNC 24,000.00 0.00 24,000.00. 


General Fund (01) Totals 


embehtbeh OeQet 0.278.043 83 al SLO AG) 
Totals Consolidated Funds 1,758,707.00 10,278,043.83 (8,519,336.83) 
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Town of Winchester 
Actual & Anticipated Revenues 
Report Sequence:Account Number 


Account: First thru Last 


Report Period: July 2014 thru June 2015 


Level Of Detail:Account Number | 


Account Filter=03-#####-#-#H# Ds «om 


SR 3.00 7.00 8.00 
Current Year Current Year Balance 
Account Number Account Description Budgeted __Yitd Revenues Remaining 
SEWER DEPARTMENT 
03-3100-0-000 SEWER USER FEES 0.00 370,389.58 (370,389.58) 
03-3101-0-000 SEWER ABATEMENTS 0.00 (13,172.04) 13,172.04 
03-3200-0-000 SEWER INTEREST AND 0.00 5,622.53 (5,622.53) 
PENALTIES 
03-3300-0-000 SEWER INTEREST ON DEPOSITS 0.00 145.74 (145.74) 
03-3300-0-001 WESTON & SAMPSON RETAINAGE 0.00 36.30 (36.30) 
03-3300-0-003 SRF RETAINAGE INFRASTRUCTURE 0.00 9.05 (9.05) 
03-3359-0-000 SWR PHASE 11 EPA 0.00 289,733.62 (289,733.62) 
03-3400-0-000 SEWER MISCELLANEOUS 0.00 71,684.41 (71,684.41) 
REVENUE 
SEWER DEPARTMENT (03) Totals 0.00 72 1 
Totals Consolidated Funds 0.00 724,449.19 (724,449.19) 
Town of Winchester 
Actual & Anticipated Revenues 
Report Sequence:Account Number 
Account: First thru Last 
Report Period: July 2014 thru June 2015 
Level Of Detail:Account Number 
Account Filter=02-#+##+H+#-#-#H+# 
SR 3.00 7.00 8.00 
Current Year Current Year Balance 
Account Number __ Account Description Budgeted Ytd Revenues Remaining 
WATER DEPARTMENT 
02-3100-0-000 WATER USERS FEES 0.00 290,716.57 (290,716.57) 
02-3101-0-000 WATER ABATEMENTS 0.00 (9,578.62) 9,578.62 
02-3200-0-000 WATER INTEREST AND 0.00 3,391.68 (3,391.68) 
PENALTIES 
02-3300-0-000 WATER INTEREST ON DEPOSITS 0.00 5.39 (5.39) 
02-3400-0-000 WATER MISCELLANEOUS 0.00 8,509.34 (8,509.34) 
REVENUE 
WATER DEPARTMENT (02) Totals 
Totals Consolidated Funds 0.00 293,044.36 (293,044.36) 
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New Hampshire 
Department of 2015 
Revenue $30.58 
Administration 


Tax Rate Breakdown 
Winchester 


$2,001,781 $277,895,107 


) 
[__$s09968] __saeiai7707]| 226 
eo 


12/10/2015 


Stephan Hamilton 
Director of Municipal and Property Division 
New Hampshire Department of Revenue Administration 


65 


Winchester Parcel Count 


RESIDENTIAL LAND ONLY (not including current use): 
RESIDENTIAL LAND ONLY (with current use): 
RESIDENTIAL LAND & BUILDINGS (not including current 
use): 

- Median: $135,300 

RESIDENTIAL LAND & BUILDINGS (with current use): 
MANUFACTURED HOUSING ON OWN LAND: 
MANUFACTURED HOUSING ON LAND OF ANOTHER: 


DUPLEX & MULTI-FAMILY: 


COMMERCIAL/INDUST. LAND ONLY (not including current 
use): 


COMMERCIAL/INDUST. LAND & BUILDING 
(not including current use): 


COMMERCIAL/INDUST. (with current use): 
UTILITY: 

TOTAL TAXABLE: 

TOTAL EXEMPT/NON TAXABLE: 


TOTAL NUMBER OF PARCELS: 


DRA CERTIFICATION YEAR: 
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# of Parcels 


269 
359 


947 


180 


87 


13 


103 


2585 


2015 


Value 
$6,558,700 
$2,497,772 


$135,726,200 


$35,398,554 
$15,164,923 

$6,974,900 
$13,021,478 


$5,359,500 


$35,163,500 


$8,162,490 
$16,477,400 
$280,505,417 


$28,235,000 


TOWN OF WINCHESTER 
SUMMARY OF NOTES AND BONDS OUTSTANDING 
FISCAL YEAR ENDING JUNE 30, 2015 


en | WWir PHASE1 "WWTP PHASE 2") 
eee ile. |SRFFUNDS ___ [SRF FUNDS 
[BEGIN 2013 [BEGIN 2015 


RINCIPAL $1,956,259.00 $245,500.00 
NTEREST RATE 1.98% 


AYMENT DATES JULY 15TH 
AYABLE TO STATE OF NH STATE OF NH 
ae i 
ISCAL YR. ENDING PRINC/INT _|PRINC/INT 
6/30/2015] (P) 82,125 P)22,375.37 

84,356 P) 22,894.21 

1) 48,768 1) 4,417.87 
6/30/2017|(P) 86,653 P) 23,347.52 


( 
6/30/2018|(P) 89,010 P) 23,809.80 
1) 44,116 1) 3,502.28 
6/30/2019|(P) 91,431.01 P) 24,281.23 
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aS ee THIS REPORT FOR PREVIEW ONLY | Hicnaer a Paine nearly 
TAX C 


hcl OLLECTOR'S REPORT 
MS-61 TO BE SUBMITTED ELECTRONICALLY TO DRA 
For the Municipality of WINCHESTER Year Ending 06/30/2015 


DEBITS 


Uncollected Taxes Levy For Year PRIOR LEVIES 


Beginning of Fiscal Year Account of this Report 2014 


Property Taxes $ 1,216,671.84 
ewer | 
Land Use Change Taxes | e120 | 


Yield Taxes 


Utility Charges XXKKXX 
[Betterment Taxes aS ind 


OOK a i 
Property Tax Credit Balance eps GE Pagar pe ate eres RAF vbits:€ 
(Formerly "Prior Years' Credits Balance) ~ exited: | Beginning of Year : Other Taxes” 


4 A ee $7971) 4mouut now inchided as positive amount under “Credits: Remitted to Treasurer | 


Pe [a 

Pee [sa 
Land Use Change Taxes 
= 


DRA PDF: Combined as "Debrts ; Taxes Committed 
This Fear | Other Taxes" 


Levy For Year 
of this Report _ 


Total Debits $ 4,561,115.35 $ 5,937,925.27 $ 49,402.30 $ 42,797.59 


TS:2015-07-01T16:04;37 MS-61 
07/01/2015 04:04 PM Rey. 2014 v2-9 
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2015 MS-61 THIS REPORT FOR PREVIEW ONLY cemna Fe hoes 


TAX COLLECTOR'S REPORT 
MS-61 TO BE SUBMITTED ELECTRONICALLY TO DRA 
For the Municipality of WINCHESTER Year Ending 06/30/2015 


Inchucles §7.97 1.10 from "This Year'y New Credits" 
Includes ($3,008.70) from “Prior Years’ Overpayments Assigned" 


Levy For Year | PRIOR LEVIES 
| 


CREDITS 


Remitted to Treasurer of this Report 


2013 


Tuterest (Include Lien Conversion) $ 299.09 $ 61,724.66 


sen 
uttity Charges Charges ae | sarg609.9 | | s3ang6sa3_ i 
El ett DE LE Td 


Conversion To Lien (Principal only) 


Discounts Allowed 


DRA PDF: Combined as “Credits | Remitted to Treasnrer | Other Taxes” 


DRA FDI: Comdined as “Crediss | Abaiements Made : Outer Taxes” 


Abatements Made 


Property Taxes : $ 48,791.91 $ 1,560.84 $ 225.00 


Land Use Change Taxes 


TY 


$ 697.60 $ 931.05 


Levy For Year 
of this Report 


$ 955,242.88 


Property Taxes 


Resident Taxes 


$ 0.00 


paras | te | eee | ee | 


Land Use Change Taxes 


Yield Taxes 


Excavation Tax 


DR4 PDI: Combined as “Credits | Uncollected Taxes - Other Taxes" 


Total Credits $ 4,561,115.35 $ 5,937,925.27 $ 49,402.30 | $ 42,797.59 | 


Property Tax Credit Balance 


TS:2015-07-011 16:04:37 MS-61 
07/01/2015 04:04 PM Rev, 2014 v2-9 
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20S MS-61 THIS REPORT FOR PREVIEW ONLY Bic dng ngintr 
TAX CO 


LLECTOR'S REPORT 
MS-61 TO BE SUBMITTED ELECTRONICALLY TO DRA 
For the Municipality of WINCHESTER Year Ending 06/30/2015 


SUMMARY OF DEBITS 


PRIOR LEVIES 
Last Year's Levy 2013 
Unredeemed Liens Balance - 
Beginning of Fiscal Year 


Liens Executed During Fiscal Year $ 515,928.46 


Interest & Costs Collected 
(After Lien Execution) 


Total Debits Se 80.00 | $ 517,115.59 $ 612,328.63 $ 609,880.12 


$ 1,187.13 


SUMMARY OF CREDITS 


PRIOR LEVIES 
2013 2012+ 


Total Credits | $ 0.00 | $ 517,115.59 | $ 612,328.63 $605,880.12 | 609,880.12 


Last Year's Levy 


Redemptions 


Interest & Costs Collected #3190 
(After Lien Execution) 


Abatements of Unredeemed Liens 


Liens Deeded to Municipality 


Unredeemed Liens 
End of Fiscal Year #1110 


Summary of Elderly Liens Last Year's Levy 2014 2013 2012+ 
Unredeemed Elderly Liens Beg, of FY : $ 0.00 $ 0.00 $0.00 
Elderly Liens Executed During FY $0.00 $ 0.00 $0.00 $0.00 
Elderly Liens Interests & Costs Collected $0.00 $ 0.00 $0.00 $0.00 
Total Elderly Lien Debits: $ 0.00 $ 0.00 $ 0.00 $ 0.00 
Elderly Redemptions $ 0.00 $ 0.00 $ 0.00 $0.00 
Elderly Liens Interests & Costs Collected $0.00 $ 0.00 $ 0.00 $0.00 
Abatements of Unredeemed Liens $ 0.00 3 0,00 $ 0,00 $0.00 
Unredeemed Elderly Liens End of FY $ 0.00 $ 0,00 $0.00 $ 0.00 
Total Elderly Lien Credits: $ 0.00 $ 0.00 $ 0.00 $ 0.00 
¥S:2015-07-01T16:04:37 MS-61 
07/01/2015 04:04 PM Rey. 2014 v2-9 
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TREASURER'S REPORT 


AMBULANCE BILLING ACCOUNT 


Balance on July 1, 2014 $ 
Receipts $ 
Selectmen's Orders $ 
Balance on June 30, 2015 $ 


166,922.03 
57,362.81 
82,950.03 

141,334.81 


AMBULANCE DONATIONS 


Balance on July 1, 2014 7,424.75 
225.00 

0.75 

Selectmens Orderd 3,826.00 


Balance on June 30, 2015 $ 


BEACH ACCOUNT 


Balance on July 1, 2014 7,258.39 
Receipts 1,300.75 
Selectmen's Orders 286.99 
Balance on June 30, 2015 8,272.15 


CODE ENFORCEMENT 


7,650.50 


$ 
$ 
$ 
$ 


Balance on July 1, 2014 $ 2,119.44 
Selectmen's Orders $ 1,500.00 
Balance on June 30, 2015 $ 619.44 


COMMUNITY DEV. GRANT 


Balance on July 1, 2014 $ 18,400.45 
Interest $ 1.81 
Selectmen's Orders $ 50.00 
Balance on June 30, 2015 $ 18,352.26 


Balance on July 1, 2014 $ 98,601.19 
Receipts $ 30,236.44 
INTEREST EARNED $ 7.63 
Commission Orders $ 37,895.00 


Balance on June 30, 2015 $ 
PROOF OF BALANCE 


70,887.26 


$ 9,331.75 
$ 61,555.51 
$ 70,887.26 


Balance on June 30, 2015 


CROTEAU BOND 


Balance on July 1, 2014 $ 1,006.43 
Interest $ 0.75 
Receipts $ 0.25 
Balance on June 30, 2015 $ 1,007.43 


DRUG FORFEITURE FUND 


Balance on July 1, 2014 $ 
Receipts $ 
Balance on June 30, 2015 $ 


Balance on July 1, 2014 
Interest 
Balance on June 30, 2015 


Balance on July 1, 2014 $ 
Interest $ 
Balance on June 30, 2015 $ 


GAZEBO 


Balance on July 1, 2014 $ 
Interest $ 
Balance on June 30, 2015 $ 


2,498.32 
2.23 
2,500.55 


Balance on July 1, 2014 $ 
Receipts $ 
Balance on June 30, 2015 $ 


PANDEMIC PLANNING 


Balance on July 1, 2014 $ 
Balance on June 30, 2015 $ 


1,575.00 
1,575.00 


1,585.16 
1,000.00 
1,847.78 
737.38 


Balance on July 1, 2014 $ 99.49 
$ 532,499.99 
$ 532,499.99 
99.49 


Receipts 
Selectmen's Orders 
Balance on June 30, 2015 $ 
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TREASURER'S REPORT 


POLICE OUTSIDE ACTIVITIES FUND RETAINAGE ACCT. INSITUFORM 


Balance on July 1, 2014 $ 15,251.17 | |Balance on July 1, 2013 $ 1,868.60 
Receipts $ 48,289.03 | {Interest $ 0.65 
Bank Fee $ 30.57 | [Selectmen's Orders $ 1,869.25 
Selectmen's Uraers > 42,3U8.2/ | [Balance On yune 3uU, ZU14—s - 
Daiance On yvune SU, ZUID > £1,2U1.U0 


H+ HVMIOND RD 4 = Y 
Balance on June 26, 2015 $ 3,512.00 
Selectmen's Orders $ 3,512.00 
Balance on June 30, 2015 $ - 


SEWER DEPARTMENT REPORT 


Balance on July 1, 2014 $ 117,917.51 
RECEIPTS 


Balance on July 1, 2014 $ 97,051.51 
Interest $ 48.78 
Receipts $ 0.25 
Balance on June 30, 2014 $ 97,100.54 


Sewer User Fees $ 383,997.96 

Interest $ 5,505.73 
Balance on July 1, 2014 $ 2,645.24 | [INTEREST EARNED 

Receipts $ 6,475.00 | {Credit Card $ 5,702.51 

Selectmen's Orders $ 4,730.07 | {Interest $ 116.80 

Balance on June 30, 2015 $ 4,490.17 | |Bank Credit $ 135.00 

$ 82,037.48 

$ 3,783.12 

$ 21.61 

$ 481,300.30 

$ 416,065.59 

$ 183,151.72 


Balance on July 1, 2014 $ 139,274.62 
RECEIPTS 
Water User Fees 


Balance on April 8,2013  $ 54,155.86 


Selectmen's Orders $ 52,036.42 


Balance on June 30, 2014 $ 2,119.44 291,695.73 


Interest 3ia01:02 
THAYER LIBRARY GRANT INTEREST EARNED 40.01 
Balance on March 5, 2013 $ 617.19 | {Credit 13,083.92 


Bank Adjustment 56.81 


$ Miscellaneous 
Receipts $ 1,150.00 

$ 

$ 


Voided Checks 
Credit Cards 


Correction 
TOTAL RECEIPTS 


8,504.74 
3,113.67 
3,706.92 
32.35 
323,532.66 


293,867.56 
168,939.72 


Selectmen's Orders 1,792.00 
Bank Fees 32.00 
Balance on June 30, 2014 


FFRAAHHHFAEHHHS 


PROOF OF BALANCE 
Checking Account Balance $ 168,939.72 
Savings Account Balance 

Balance on June 30, 2015 


Balance on July 1, 2013 

Receipts 9,962.00 
Selectmen's Orders 9,962.00 
Balance on June 30, 2014 $ - 


168,939.72 
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TREASURER'S REPORT 


CDBG- WINCHESTER LEARNING CTR. 


Balance on July 1, 2013 $ - 
Receipts $ 2,152.00 
Selectmen's Orders $ 2,152.00 | |Balance on DEC.17, 2014 $ 8,107.00 
Balance on June 30, 2014 $ - Receipts $ 8,868.00 
Selectmen's Orders $ 16,975.00 

Balance on June 30, 2015 _$ 
Balance on July 1, 2014 3,727,876.64 
RECEIPTS 
Treasurer Deposits 1,204,845.68 
Town Clerk Deposits 693,439.31 
Tax Collector Deposits 9,076,319.78 
INTEREST EARNED 
Money Market 998.16 

1.37 


Voided Checks 39,793.79 
Electronic Deposit 551,444.07 
United Health 475,000.00 
TAN 3,000,000.00 
Misc. 104.00 
Bank Fee 15.00 
TOTAL RECEIPTS $ 15,041,967.16 
Less Selectmen's Orders $ 8,425,582.82 
Winchester School District $ 5,314,737.00 
Bank Fees $ 30.00 
$ 150,000.00 
$ 104.00 
Balance on June 30, 2015 $ 4,871,501.06 
CHECKING 
TD Bank North 3,658,739.70 


SAVINGS 


Savings Bank of Walpole 99,940.00 


MBIA 61,877.81 | Respectfully Submitted, 
Gazeco Account 508.28| AuzkW Serre 


Money Market 1,050,435.27 | Treasurer 
Balance on June 30, 2015 4,871,501.06 
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REPORT OF COMMON TRUST FUND INVESTMENTS 


Town/City Of: Winchester For Year Ended: 06/30/15 


CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 
‘ contained in this form and to the best of my belief it is true, correct and 
complete. 


Maulana Aatett Herel le (o-6- Signed by the Trustees of Trust Funds 


Hu VEY S Se AAW Howe checena on this date - b-201S— 
Wr Liew 4, Letra tilbengt WD iol 


REMINDERS FOR TRUSTEES 
1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust funds involved, however, please be advised 
the fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable. 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7. WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 
State of New Hampshire 
Department of Revenue Administration 
Municipal Services Division 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-10 
Rev. 08/09 
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MS-9 


REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


$ 2,189,961 .38 


Please insert the total of ALL funds here 
Town/City Of: Winchester For Year Ended: 06/30/15 


CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 
contained in this form and to the best of my belief it is true, correct and 
complete. 


Keuneth h Cole enrith, a Qe, 


ARVEY J: SIERAN Ate, Signed by the Trustees of Trust Funds 


Wiha ph. br Ycitlens WED on this date 9. bb- 2015 


Print and sign 


REMINDERS FOR TRUSTEES 
1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust fund involved, however, please be advised the 
fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Services Division 

PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-9 
Rev. 08/09 
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Winchester Ambulance 


Christopher J. Platz, NR-AEMT 6 Parker St. 

Captain Winchester, NH 03470 
603.239.6691 phone 
603.239.8294 fax 


ambulance @ winchester.nh.gov 


Town of Winchester 
Winchester Ambulance Department 
2015 Annual Report 


The Winchester Ambulance Department is comprised of all volunteers who have taken National 
Registry Emergency Medical Responder, Emergency Medical Technician and Advanced 
Emergency Medical Technician courses. Our ambulance department responds to calls within the 
Town of Winchester, including Ashuelot, and to surrounding communities if requested under mutual 
aid agreements. We respond 24 hours a day, 7 days a week, 365 days a year (including holidays). 
We contract with Diluzio Ambulance Service out of Keene for Paramedic intercept for calls that 
require Advanced Life Saving (ALS) skills that our EMTs and AEMTs are not trained (or licensed) 
to perform. Our department currently has two ambulances—40A1, is a 2003 Ford E350 ambulance 
and 40A2, a 2009 Chevrolet C 4500 model. 


Since 2009, your Winchester Ambulance has purchased a 2009 Chevrolet ambulance 
($125,845.00), a Stryker Power Pro ambulance cot ($14,613.70) and we just purchased two new 
Zoll X-series cardiac monitors ($28,000 each after the trade in of our two Phillips cardiac monitors) 
and two Zoll AEDs. All of these items were purchased without using tax dollars. No town monies 
were used and all of the items were paid for out of our revenue recovery funds (payments received 
from insurance or Medicare). Since no town monies were used, no taxpayer monies were spent so 
we have saved you, the residents and taxpayers that we proudly serve, almost $196,500 over the 
last 6 years. And we’re pretty proud of that fact! 


We'd like to welcome a few new EMTs who recently joined...Cliff Hastings, Tiffany Capen, Tricia 
Lachenal and Ben Aither. We are always looking for new members, if you think you might like to be 
an EMT, ask one of us and we'll get you the information. We'd love to speak with you about it. 


We would also like to remind everyone to please be sure their house numbers are marked so we 
can find you in an emergency. There truly are times when minutes count and we don’t want to 
waste them looking for an unmarked driveway or house. Kindly help us find you (or your loved 
ones) faster. 


—_ 


Sincerely yours; 
Christopher J. Platz, NR-AEMT 
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Ashuelot River Local_Advisory Committes 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 


2015 Annual Report 


The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot River was enrolled — 
into the State Rivers Management and Protection Program. Members are nominated by local municipal officials and appointed by tl 
Commissioner of the NH Department of Environmental Services (DES). 


The volunteer Ashuelot River water quality monitoring program continued for its fifteenth season, in conjunction with the DES 
Volunteer River Assessment Program (VRAP). ARLAC members, working with community volunteers, participated in a Spring 
training session, leading to monthly sampling May through September. The Ashuelot River is classified as "class B,” meaning that i it 
considered suitable for fishing, swimming and other recreational uses. 

e We sampled 11 sites along the River’s 64-mile length, and 3 sites along the South Branch in Swanzey. 

We obtained E. coli samples from June through September, and total phosphorous samples from July through September. 
The cost of lab analyses was covered by contributions from Conservation Commissions along the River and DES. 

Over 200 hours were logged by 22 volunteers. New volunteers are welcome! 
A quick look at this year’s results: 
E.coli--most samples met the "class B" level for surface waters. However, the September sampling exceeded (showing 
contamination) Class B levels at sites from the Stone Arch Bridge in Keene to Hinsdale, and the South Branch. This likely reflects _ 
high flows experienced that day due to prior heavy rain and more run-off. 

pH levels-- continued an upward trend with the majority of readings at the acceptable level of 6.5-8.0, The upper reaches 
(Marlow & north) and the South Branch continue to be the most acidic, with readings mostly above 6.0 but as low as 5.56 in 
Washington. 

Dissolved oxygen, total phosphorus, chloride, turbidity, and specific conductance remained within the standard. 


As mandated by DES, ARLAC reviews and comments on state permit applications within the River corridor that have potential _ 
impacts on the River. Included this year were: 

14 Wetland, Shoreland or Alteration of Terrain projects in Washington, Gilsum, Keene, Swanzey, and Winchester. 

4 site visits, and one complaint investigation. 

Comments on the Federal Energy Regulatory Commission (FERC) application by West Street Hydro. | 
Support for procurement of Aquatic Mitigation Funds and Moose Plate funds for easement purchase & restoration of floodplain 

Swanzey. 
e Support for Alternative “C” of the Silvio O. Conte National Fish and Wildlife Refuge Comprehensive Conservation Plan. 


e Support for the NH Instream Flow Study Report. 


We strive to educate ourselves on a broad array of issues associated with the River and its watershed. We hope to be a resource tha 
works well between the interests and concerns of the citizens in the watershed and State authorities. Activities included: 

¢ 2014 River monitoring data analysis by Dr. Stephen Stepenuck. 

Viewing of a webinar on dam removal by Laura Wildman, PE of Princeton Hydro. 

Serving as a resource to Keene State College students who were conducting senior projects. 

Recommendation of six Monadnock Regional High School students for NH Fish and Game Annual Award of Excellence. 
Participation in both regional and state-wide meetings covering topics such as: NH Instream Flow protection, the Silvio Conte 
Refuge Conservation Plan, the NH Wildlife Action Plan, FERC relicensing of Connecticut River hydro dams, preliminary 
hydrological report of expected impacts of the West Street Dam removal, and Ecological Flood Mitigation. 


The Annual River cleanup took place September 25 and 26 in conjunction with the Connecticut River Watershed Council’s Sout 
to Sea Clean-up: 
¢ 115 volunteers collected two tons of trash in Swanzey and Keene from The Branch and the Ashuelot Rivers, and Beaver Bron 


We continue to have a Facebook presence as the Ashuelot River Local Advisory Committee. ; 
River monitoring data can be viewed at des.nh.gov/organization/divisions/water/wmb/vrap/data.htm. 
Current E.coli results can be viewed during the monitoring season at www.ctriver.us. ¢ 


ARLAC meets the third Tuesday monthly at 7 p.m. at the Keene Public Library. We invite citizens and town officials to contact 
local ARLAC representatives with any concerns or interest in participating as a town representative. 


Respectfully submitted, 
Barbara Skuly, Chairman 


f 


2015 Membership: Gus Merwin & Carl MacConnell, Marlow; Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley, Keene; 
Barbara Skuly & Chuck Mills, Swanzey; Christopher John, Winchester; Brett Thelen, Harris Center for Conservation Education. — 


f 


19 Spring St., Swanzey, NH 03446, (603) 352-0987 ; 
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a re 


2015 Cemetery 


Report 


In 2015 many fence repairs have been made: 


Section J has received a new bottom rail and paint. Along Forest Lake 
Road and out into the pit new cleets have been installed. 


Section F: New cleets and bottom rail have been installed and this 
section has been painted. 


Along Ken Perry’s Road to the pit; this section has been rebuilt and 
painted. 


The Cremation section from the gate to the corner has been rebuilt. 


Several Stone Repairs have been made to: 


Kelly’s Cemetery 

Ashuelot Cemetery 

South Parrish Cemetery 

Evergreen: Sections U, N and O have been repaired 


Respectfully Submitted, 


Ot Sa 


Cliff Struthers Sexton 
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CHESHIRE COUNTY 
Finance Department ! 

33 West Street 
Keene, NH 03431 
603-355-3036 

TTY Access 1-800-735-2964 . 


November 30, 2015 


Town of Winchester 
PO Box 25 

1 Richmond Road 
Winchester, NH 03470 


Dear Board of Selectmen: 


You should have recently received your 2015 county tax bill. As we have done in the past, we are providing information 
specific to your municipality to explain how the County taxes are allocated. 


The formula for Winchester's portion of county taxes is based on the town's percentage of equalized valuations including 
utilities to the overall total equalized valuations for all Cheshire County municipalities. For example, using the data from 
the information below, Winchester's equalized valuations for 2015, of $266,345,960 is 3.8967% of the total equalized 
valuations in Cheshire County of $6,835,142,967. That percentage is then applied against the total dollar amount of 
taxes to be raised. 


The process described above is a calculation performed by the Department of Revenue Administration after they have 
received all valuations from the Towns in Cheshire County and the City of Keene and the total amount of taxes to be 
raised from Cheshire County each year. It is from the DRA’s certified Tax Apportionment that the County produces the 
bills. 


Cheshire County Tax Allocation for the Town of Winchester for 2013-2015: 


Total Cheshire County Equal Valuations $6,835, 142,967 $6,658,384,721 $6,746,907,739 
Winchester's Equalized Valuation including $266, 345,960 $251 308,574 $259,646, 386 
Utilities & Railroads’ 

Winchester’s % Proportion to County Tax 3.8967% 3.7743% 3.8484% 

Total Cheshire County Taxes $23,432,396 $23,121,054 ' $23,122,637 
Winchester’s Apportionment of County Budget $913,093 $872,662 $889,846 


*DRA uses prior year Equalized Valuations to allocate current year County Taxes. 


lf you have additional questions regarding this process, please contact the Department of Revenue Administration for further, 


information. 
A : 


‘bly, Finance Director 


Sincere’ 


Sheryl A. Gs 
j:Minance/treasurer/tax apportionment letter.d 
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The Community Kitchen 


37 Mechanic Street, PO Box 1315 
Keene, NH 03431 
Phone: 603 352 3200 Fax: 603 355 0179 


2015 Report to the Town of Winchester 
and 


2016/2017 Budget Request 


Mission Statement 

The Community Kitchen, Inc. is a not-for-profit direct service United Way Agency providing healthy and 
nutritious hot meals, take-home food boxes, education and advocacy to low and moderate income men, 
women and families with children in the Monadnock Region. 


For 2016 The Community Kitchen is requesting an appropriation of $15,500 to continue to provide food to those 
in need. 


Our Pantry Program distributes take home supplemental food boxes on Wednesdays from 12:30pm to 
5:30pm and Thursdays from 11:30am to 4:00pm. Each box provides approximately three meals per day 
for three days for each member of the household. Computerized and paper records are kept of family 
names, number of people, street addresses, income and age. Each family or individual coming in for the 


first time must fill out a form required by the USDA, and provide back-up documentation for all of the 
above information. 


We are committed to providing the best possible food for our clients and following this are delighted 
with the continued success of our Gleaning Program. This is the third year of the Gleaning Program and 
we have increased the number of farms we glean from but were also approached by the Cheshire Fair 
Farm and were very pleased with the over 50,000 pounds of farm and garden fresh produce that could be 
added to our programs. While we still offer boxed and canned meals through offering fresh produce we 
hope to guide the pantry clients to healthier eating practices. It has been proven that a nutritious diet can 
help build up immunities and has health and weight benefits that are immeasurable. We have continued 
to offer workshops offering our clients the opportunity to learn, refresh or hone shopping, preparation 
and cooking skills and held an Apple Preservation Workshop to coincide with gleaned apples coming 
into the Pantry Program. Clients were shown how to make and safely store apple sauce, how to prepare 
and freeze apples for pies and be able to take product home with them. 


Through 2015 we have continued to work with Keene State Dietetic Interns. This partnership has 
proven to be informative, productive and enlivening. Some of the Interns have no intention of working 
with the low income population but all find our program interesting. We schedule them to work with 
the staff and volunteers preparing the evening meal, serving the evening meal, preparing the food for 
distribution through the Pantry, and also schedule a lengthy meeting with the Executive Director to 
discuss how the funding is found for the programs offered by The Community Kitchen. 
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We are continuing to work with other agencies, building relationships, sharing knowledge and trying to 
engage volunteers and clients to gain more from their connection with us. 


Financial Information: 

Total Unduplicated Winchester/Ashuelot Residents in 2014: 379 

Total Unduplicated Winchester/Ashuelot Residents thus far* in 2015: 270 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents in 2014: 30,267 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents thus far* in 2015: 21,087 


The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community Kitchen for 2014 
was $44,492.49 and up to and including November 30%, 2015 the total is $30,997.89. We arrive at the cost of a 
meal by dividing the amount it cost to run the Kitchen by the total number of meals served during the year — we 
served a total of 513,063 meals in 2013 and our expenditure was $753,731.29. Therefore our cost of a meal 
distributed through our Pantry Program is approximately $1.47. The food we distribute is donated from local 
retailers, restaurants and wholesalers and obtained through the donation program of the NH and VT Food Banks. 
We also purchase from sources such as the purchase programs of NH and VT Food Banks and through local 
wholesalers and supermarkets. We are finding that salvaged food is diminishing consequently we are having to 
buy more food, particularly protein. 


The Community Kitchen serves a free, open to all dinner Monday through Friday from 5:00pm to 6:20pm and a 
lunch on Sundays from 11am to 12.45pm. Meals are prepared by a volunteer crew under the supervision of the 
Hot Meals Coordinator. Menus are planned after salvaged food is picked up at supermarkets, restaurants and 
bakeries. We offer as balanced a meal as is possible and no Town funds are requested for this program. 

For additional information, please visit our website at www.thecommunitykitchen.org or contact the Kitchen 
directly as tours of the facilities are always available and show the scope of our work, especially on a distribution 
day. A representative from The Community Kitchen would be happy to speak with the Selectmen at any time. 


Respectfully submitted, 


Phoebe Bray 


Executive Director 


* Numbers are from January 1‘-November 30", 2015, historically we experience an increase in the 
first winter months and around the Holidays. 
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Conant Public | ibrary 


Librarian’s Report 2014-2015 


Fiscal Year 

Circulation Figures: Adult Fiction & Non-Fiction 4,172 
Juvenile Fiction & Non-Fiction 3,052 

Video, Audio, DVD 4,426 

Interlibrary Loan 902 

Young Adult 356 

Computer Use 841 

Digital! files (audio & text) 1,232 

Misc. (graphics, magazines, passes) 503 

Collection Size: Added Adult Fiction 184 
Added Adult Non-Fiction 148 

_ Added Young Adult 16 

Added Video, Audio, DVD 175 

Added Juvenile Material — 184 

Total Discarded 2,806 

Current size of collection (approx) 18,400 


74 children and 50 adults read 1,529 books to earn gift certificates toward buying their own 
books at Toadstool Bookshop in Keene. Theme “Fizz, Boom, Read” highlighted the sciences 
and included books and activities. Computer coding was introduced with the MIT program 
Called “Scratch”. Five children earned extra book points by creating a short story through 
Scratch that had 2 sprites, movement of characters and sound. The end of the summer 
program was celebrated with Children’s Museum of New Hampshire and their program 
“Upcycling, the human footprint, saving the earth and playing with trash’. 


Lego have come to Conant Library. All patrons contributed to create “Legotown’”. Three new 
computers (reference, catalog, children’s) allowed us to make Minecraft, a Lego-like virtual 
world, available here at the library and online. 


Once again we were lucky enough to have children’s artwork from a former Soviet country. 
This time is was the country of Kyrgyzstan and consisted of 51 pieces created by children 6 to 
15 years old. The artwork was provided by Fermata Arts Foundation of Avon, CT. 


Respectfully Submitted: 


Cust, Veparel 
Christy Menard, Library Director 
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CONANT PUBLIC LIBRARY 
111 Main Street 
Winchester, New Hampshire 03470 


INCOME 
Town Appropriation $ 80,300.00 
Book/DVD Replacement 49.23 
Book Sales 1,019.25 
Copier Income 421.45 
Fines 649.34 
Library Donations 198.05 
Museum Donations 37.56 
Interest Earned 5.55 
Membership Dues 60.00 
Trust Funds Earnings 12,179.01 
VHS / DVD Sales 45.00 
Other Incame 143.49 
. Edith Atkins Bequest 10,000.00 
Total Income $105,107.93 
EXPENSES 
Audit 500.00 
Book Replacement -28.95 
Books 7,904.07 
Computer - 4,896.24 
Custodial Supplies 110.47 
Electricity 1,877.93 
Fees/Professional Dues 15.00 
Furniture & Equipment 2,021.97 
Insurance 5,093.00 
Library Supplies 291.40 
Magazines 829.14 
Maintenance & Repair 2,215.44 
Multimedia 1,099.63 
Office Supplies 819.39 
Oil 9,537.00 
Other Miscellaneous Expenses 135.00 
Over / Under Petty Cash -67.10 
Payroll Expenses 60,272.51 
Postage 352.82 
Programs 1,772.26 
Telephone - 606.58 
Training/Education 185.00 
Water & Sewer 372.25 
Total Expense $100,811.05 
OTHER ASSETS 
Investments at Charter Trust (as of 6/30/15) $343,399.77 


Respectfully Submitted, 


Qairet- WV Aint 
Janet Mantel 


Conant Public Library 
Board of Trustees, Treasurer 
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Winchester Conservation Commission-Annual Report 


The Winchester Conservation Commission (WCC) has had a very busy and productive 
year. As stewards specifically charged to protect our natural resources, we have spent a lot of 
time and expended much effort to uphold our mission statement: to preserve and protect the 
towns' natural resources and natural treasures. 


Being actively involved with the proposed natural gas pipeline route took, and continues to 
take, much of our time. The WCC assists the Selectboard to understand and distribute the 
information as it became available. Together, we filed two scoping documents with the Federal 
Energy Regulatory Commission (FERC) and attended the informational meetings in the area. 
One of the results of our joint efforts was the preservation of Pulpit Falls and Pulpit Rock from 
being disturbed by the proposed pipeline route. The proposed route was also changed to avoid 
another sensitive area —that part of the aquifer that supplies the town’s drinking water, and is the 
potential site for a future town well. 


The WCC was very pleased when the Selectboard voted to join the Pipeline Coalition. This 
will strengthen our collective power with the other towns to fight to keep this pipeline from coming 
thru our town, as directed by the voters. 


On October 8, 2015, the WCC voted unanimously to support the efforts of the Silvio O. 
Conte National Fish and Wildlife Refuge. This organization is actively conserving watersheds 
and we have a special interest in the Sprague Brook Conservation Area. This brook runs from 
Richmond towards Winchester and joins Roaring Brook and Mirey Brook, which joins the 
Ashuelot River just south of the center of Winchester. 


Paul Hubner has spent many hours doing maintenance on the Gardiner Mountain trails. 
Some of the other conservation properties that we are responsible to oversee include: The Wolfe 
property, Musterfield Park, an access area and dock on the East side of Forest Lake, the Dan 
Cole Pavilion on the Ashuelot River, The Willard Jennings Town Forest and Pulpit Falls. 


There are also several properties that have conservation easements that we keep track of. 
The WCC has been working with the Mount Grace Land Trust to secure more easements. 
Recently, a conservation easement was placed on Wingate Farm using an LCHIP grant. 


The Planning and/or Zoning Boards ask the WCC to comment on certain requests. We 
review site plans and other documents when requested. 


Currently, the WCC has started to update the town’s natural resources inventory. This is 
being done to be included in the updated town master plan. 


Gus Ruth, Chairman fot} 

Members: Bonnie Leveille (secretaryy, Ben Kilanski (treasurer), John Hann, Jon Baldvins, Miriam 
“Mim” Johnson, Beth Pelton 

Alternates: Jim Amman, Ken Cole, Joe Falloretti, Paul Hubner, Irene Ruth, Norm Sims, Tom 
Turant 
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Ellen Lambert Murphy Memorial Community Center 
Annual Report FY 2013-2014 


The E.L.M.M. Community Center would like to express its gratitude and appreciation 
to our voters and taxpayers for generously subsidizing youth recreation and to the 
hundreds of adult mentors who volunteer their time to support the children of 
Winchester and Ashuelot. Your support encourages our children to explore new 
Opportunities in our own community and beyond giving them experiences 
encouraging growth and positive development. 


Tn 2014-2015, the E.L.M.M. Community Center hosted a variety of activities for the children of Ashuelot 
and Winchester. During the months of February and April volunteers and staff supervised trips for youth in 
grades Kindergarten to eighth. During February school vacation activities included snow tubing, 10 pin 
bowling centers, indoor arcades, laser tag ice-skating and roller-skating. April vacation week was filled 
with trips to the McAuliffe-Shepard Space Center, the Montshire Museum, Southwick Zoo, the Space 
Center and closed the week out with a trip to Gardiner Mtn. Both weeks are well attended by an active 
group of youth who loved the opportunity to play, learn and explore. Thank you to all the volunteers who 
supported this program and support our children staying active during school breaks. 


Summer Camp 2015 was attended by a smaller population than it had been in the past with a weekly 
average attendance of 25 youth ranging in grades Pre Kindergarten to eighth grade. Youth in attendance 
were treated to trips to Water Country, AG Paintball, Canobie Lake Park, the Cheshire Fair, Ruggles 
Mines, Circus Smirkus (inspirational performances by children), Launch (indoor trampoline park), Pioneer 
Valley Go Cart Center and Bromley. Each day, summer camp attendees visited Winchester’s own Forest 
Lake to beat the heat. When there was a need to, the staff improvised with afternoon onsite water activities 
or trips to local pools. The ELMMCC will continue to support the youth and families of Winchester and 
Ashuelot by offering a six-week summer camp. We will grow and explore new opportunities just as we will 
support the families of Winchester and Ashuelot as they explore different and new experiences. 


The center continues to support youth athletics offering baseball, soccer, youth bowling leagues and 
basketball. From January to June, volunteer coordinators put together rosters and recruit coaches for nearly 
75 interested baseball enthusiasts in grades Pre Kindergarten to sixth grade. Intramural fall soccer is 
equally attended and volunteer staffed. On behalf of the ELMMCC many thanks to the volunteers who 
keep our kids busy and active. 


The E.L.M.M. Community Center hosts and supports the missions of local organizations such as Cheshire 
County Fish & Game, Home Healthcare and Hospice, the Monadnock Tri County Dance Club, Mt. Pisgah 
Sportsman’s Club, Ashuelot Headstart, Arlington Grange, the Girl Scouts of America and the Winchester 
Woman’s Club. Easter egg hunts, Thanksgiving dinner, Cow Plops, Age In Motion, Senior Foot Clinics 
and Blood Pressure Clinics, Turkey raffles target practice and singles dances are regular events at the 
E.L.M.M.C.C. We congratulate our local troop on gathering enough girls to start a Daisy Troop too. 


While many of the activities are organized, the playground, ball fields, basketball court and tennis courts 
and other areas of the grounds remain open to the public for leisure recreation with family and friends. 
Perfectly positioned the fields run along side Winchester’s Mirey Brook and wooded trails encouraging a 
casual hike or a run with the dogs. When not in use by our own athletes the athletic fields and courts 
provide a free space for the residents of Winchester and Ashuelot to host their own family outings and 
holiday gatherings. 


"I hereby dedicate these grounds these buildings to the encouragement of the eternally glorious arts of design, of 
music, of drama and of the practical handicraft; to the fostering of community ideals and community action; to the 
development of wholesome sports and recreation; to the dissemination of a spirit of neighborliness, of tolerance in 
opinions, of civil enterprise and good citizenship".0~ Gov. Francis Parnell Murphy 1938 


21 Durkee St. + 20-21 Durkee Street ¢ Office: 603/239-4316 


Winchester, NH 03470 Hours: Monday & Wednesday 4-6pm peek a eel 239- 


Friday 10am-4pm 
elmmcenter@comcast.net 
www,elmmcenter.org 
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EMERGENCY MANAGEMENT REPORT 


Our mission statement for 2016 is to strengthen our ability both effectively and 
efficiently to prepare for , respond to, and mitigate emergencies and disasters that our 
Town and local area may have going forward. 


The year 2015 has been another busy year and a learning process for the Emergency 
Management Team. In addition to Vermont Yankee drills and training sessions 
throughout the year, the team has been vigilant in checking on weather related issues 
such as trees and wires down, high water problems and power outages across the area. 


Due to the decommissioning of the Vermont Yankee Nuclear Power Plant of Vernon VT 
we are expecting that the Town would be receiving less funding from them. 


One of our main objectives is to respond to all nature or man-made hazards. The 
continued support and co-ordination of our Local, State and Federal Agencies play a 
critical role in the safety of our Town. We have been attending training sessions in 
Concord sponsored by the State and FEMA. 


We continued our working relationships with the schools, day care centers, nursing 
homes, police, fire, ambulance, highway departments and Town Officials. 


The Emergency Management team and the ELMM Community Center, has continued in 
a partnership so that the ELMM Community Center may be used as an emergency shelter 
when needed. 


The Emergency Management Team would like to thank all department heads, employees 
and volunteers for continued help and support throughout the year. Thanks to all for your 
support. 


Respectfully Submitted; 


d Liz ye 


Emergency : le Director 
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WINCHESTER FIRE DEPARTMENT 


6 Parker Street ° Winchester, New Hampshire 
ew 
eee 
Barry Kellom, Fire Chief 
1 Richmond Rd * Winchester, New Hampshire 03470 
Voice: (603) 239-6691 


The Winchester Fire Department would like to thank the residents of Winchester for all the 

support you give to the Winchester Fire Department and its Members. 

The fire department had an average year for calls. We have had a mild spring and fall so the 

brush fire season came and went without much activity. The December weather has worked in 

our favor and therefore we have no major incidents that can occur with inclement weather. 

With your support we have been able to purchase a Bullard Thermal Imaging camera that will 

assist us in locating fires and heavy smoke conditions that are not visible to the naked eye. It will 

also assist us in locating lost people in dark conditions. This is a very valuable tool that we are 

grateful to add to our equipment list. 

The WFD members attending training where they learned how to rescue large animals. This 

training will allow us to successfully assist residents who have large animals in emergency 

situations. 

As always, I would like to remind residents to take the time to make your house number visible 

from the road so we can easily assist you in the case of emergency. Please also remember to 
change the batteries in your smoke detectors when you change your clocks in the fall and spring. 


Respectfully Submitted, 


ary Kellom — 
Winchester Fire Department 
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|WOOD STOVE 


| Jan. 2015- Nov. 2015 
|PELLET STOVE _ 


|W.F.D. Calls 2015 
|GRASS/BRUSH 
{FURNACE 

CAMP FIRE | 


SMOKE INV. | 
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WINCHESTER HIGHWAY DEPARTMENT 
14 FOREST LAKE ROAD * WINCHESTER, NH 
Phone (603) 239-4811 
Highway Department 
2014 Annual Report 


This past winter we had a total of 100” of snow measured at the highway garage, and 7 
rain/sleet/ice events which resulted in treating the roads 26 times throughout the winter. 
Total amounts of materials used were 715 tons of salt and 3500 yards of winter sand. 
Some of the projects that were done this past summer were: 
1) We work with local contractor to replaced the large culvert on Burt Hill Rd. and 
had new guardrails installed and paved. 
2) New guardrails installed and paved over the new culvert installation on Old 
Chesterfield Rd. 
3) New guardrails installed and paved the 150 ft. washout that happened last year on 
Old Westport Rd. 
4) Paved approx. one mile of Scotland Rd. that was still gravel 
5) Did some roadside mowing. 
6) Did a numerous amount of tree removal this year. 
The following is a list of regular maintenance projects: 
1) Sweeping streets, sidewalks and parking lots in the village area. 
2) Replenishing stockpiles of winter sand and crushed gravel, which comes from our 
own gravel/sand pit, saving taxpayers thousands of dollars. 
3) Annual catch basin cleaning. 
4) Assisting the Wastewater Treatment Facility, Water Department, Town Beach, 
Transfer Station, Town Hall, etc. 
5) Grading gravel roads and cleaning drainage is a never ending task. 
6) And as always our battle with the beavers continues. 
As always if anyone has any concerns regarding our roadways or any other Highway 
Department issues please contact me at 239-4811 or send me an e-mail at 
dgray@winchester.nh.gov . The Highway Department personnel and I appreciate your 
continued support. 


Repgctfully submitted, 


UNA e “ati j EL; reek, 
Highway Superintendent 
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Historic District Commission Report 2015 


The District Ordinance was adopted by the voters March 11, 1997. The overall purpose: 
It is hereby declared as a matter of public policy that the recognition, preservation, 
enhancement, and continued use of buildings, structures, sites, and areas within the 
historic districts.....,having historical, architectural, cultural, or design significance are 
required in the interest of the economic prosperity, cultural enrichment, health, and 
general welfare of the community. 


The ordinance continues with detailing the purposes, establishing the commission, 
outlining the powers and duties of the commission, defining the historical, and 
explaining the procedures of the application process, review criteria, certificates of 
approval, and the appeal process. 


The Town of Winchester has the benefit of having two historic districts, one in the 
village of Achuelot and the other in Winchester Center. There are signs in both districts 
showing the basic district boundaries. 


This year Sweetwater Farm and Distillery opened up on 136 Main St., after extensive 
renovations and upgrades. To even include the “Old Edison” style light bulbs. Along 
with renovation work done to old post office, with 35 Keene Road following. Also 
planned in the next spring is the rehabilitation of some row homes on Main St. Also 
approved is the demolition of 71 Main St. for some future business or residential 
housing. In Ashuelot the Post Office is now re-opened after a meeting with a vehicle. 
The Thayer Library is also re-opened due to flooding. The library also has a new heating 
plant along with interior and exterior repairs. Both districts haven’t looked so good in 
years! 


We meet in the town hall the 2nd Monday of the month at 7pm. We invite everyone to 
attend and give us your guidance. 


The appointed members are Denis V. Murphy Il, (Chairman), Julia Ferrari, Mike Coope, 


Herbert (Chan) Stephens (Selectman Rep), Mike Doherty (Planning Board Rep), and 
Alternate, Val Cole. 


=: 


Denis V. Murphy I! 
Chairman 
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Nive: Healthcare Home Healthcare, Hospice & Community Services 


Hospice €F Report to the Town of 
4. CommunityServices WINCHESTER 
2015 
Annual Report 


In 2015, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care 
and community services to the residents of Winchester. The following information represents HCS’s 
activities in your community during the past twelve months. 


Service Report 
Services Offered Services Provided 
NUrSiti estore ioccetecetie tee rset incest natn tree et ten hee eee 1,756 Visits 
Physitall hetaniy te Siree test tcas icbtelaseeeee rte et eee tere ere 643 Visits 
Occiipational Therap yin) oc: ARR eee ee 184 Visits 
Medical-Social Work. aia a ea ae ee 205 Visits 
Home:HealthiA ide sien. GA PRS I ee ee ee 550 Visits 
Chronic Care 295 0h 5 Ss ea Bs ees ae 4,177 Hours 
Heaith Promnotier 5 iris 2055.0 o.ncccdsccsasvascesscocooasseacceenseosreateaae amas 83 Hours 
Age.mn Motions4 ior. 3. fae 2 es ee 104 Sessions 
Meals-Onew neelaee eh oo sesso tunica, sdieastaas atbaress eee 11,562 Meals 
Child Health:and Prenatal Care .i....c.010s.0terdstons-dreca.ectelhaatinen ieee 249 Hours 
Outreach A bavivets jor eehes tes PAs cus nck cco ctsnactayersaa geen eee 20 Visits 
Total Unduplicated Residents Served: 299 
Financial Report 


The actual cost of all services provided in 2015 with all funding sources is $995,840.00. These services 
have been supported to the greatest extent possible by Medicare, Medicaid, other insurances, grants 
and patient fees. Services that were not covered by other funding have been supported by your town. 


For 2016, we request an appropriation of $31,000.00 to continue to be available for home care 
services, and an appropriation of $5,261.00 for the Meals-On-Wheels program. 


We invite Winchester residents to visit our website at www.HCSservices.org for more information 
about our services. Thank you for your support. 


Susan Ashworth 
Director of Community Relations 
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2015 LAND USE DEPARTMENT ANNUAL REPORT 
(Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection, Health Office and 
Housing Inspections) 


Planning Board: 

The board accepts and decides on applications for subdivision, site plan reviews, earth excavations, 
boundary line adjustments and lot mergers. The board is available for consultations and encourages 
meeting with the board prior to any potential development. As with the most recent years there has not 
been much development. The board asks for your support on the upcoming amendments to the zoning 
ordinance, Most of the proposed changes are looking at making signage and density requirements less 
restrictive. Others are defining agriculture, agri-tourism, and livestock, and clarifying the requirements 
for an accessory dwelling unit. 

The members of the board are Dean Beaman (Chairman), Gus Ruth (V. Chairman), Mike Doherty, Larry 
Hill, Brooke Sharra, Chris Rurka and Herbert Stephens (Selectmen’s rep). Ken Harvey is an alternate. 
There are alternate positions open if you are interested in joining the board. 


The board meets the first and third Monday of the month at 7pm. 


This year the board acted upon: 
Consultations: 2 

Site plan: 3 approved, 1 renewed 
Subdivision: 1 approved 

Boundary line adjustment: 4 approved 
Lot mergers: 2 approved 

Earth excavation: 3 renewed, 1 amended 


You may reach the Land Use Administrator during regular business hours if you need any assistance at 
239-4951 x106 or msharra@winchester.nh.gov. The Zoning Ordinance, all applications and regulations, 
notices and minutes are available at the town hall or online www.winchester.nh.gov/planning board. 


Sincerely, 

Dean Beaman, Mie 

(I oat <a 

Zoning Board of Adjustment: 

The ZBA hears and decides requests of variances and special exceptions of the Zoning Ordinance. They 
also hear appeals of equitable waiver of dimensional requirements, appeals of administrative decisions 
and requests for rehearings. An administrative decision is a decision made by the Building Inspector, 
Selectmen, Fire Chief, Code Enforcement Officer or a land use board. Whereas an appeal is when you 
disagree with a decision and request for it to be overturned. The members of the board are: Lou Fox 


(Chairman), Bill McGrath, Ken Cole, Jason Cardinale (V. Chairman), and Becky Roy. Presently there are 
no alternates, if you are interested in joining the board please contact the Land Use Administrator. 


The board meets the second Thursday of the month at 7pm. if there is business. 
The board heard the following cases: 


Variance: 1 denied and 1 approved 
Special exception: 1 approved 
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Appeal for an administrative: 1 upheld CEO, 1 denied 
Rehearing: 1 denied 


You may reach the Land Use Administrator during regular business hours if you need any assistance at 


239-4951 x106 or msharra@winchester.nh.gov. The Zoning Ordinance, all applications, minutes and 
notices are available at the town hall or online at www.winchester.nh.gov/zba. 


Sincerely, 
Lou Fo 


ilding Inspection: 

There were 130 permits issued in 2015, same as last year. This number of permits shows residents are 
putting money into their homes for improvements such as additions, renovations and garages. Many 
bank owned properties have been purchased and extensively renovated. This has improved the look of 
the neighborhoods and added value back into the town. 

Of the approximately 130 permits issued there were 2 new homes and 5 homes replaced, 3 commercial 
construction permits, 10 garages, 15 sheds or barns, 22 electrical or plumbing permits, 18 renovations 
and 1 home installed solar power. 

The office hours for the inspector are 10am-12:30pm Monday through Thursday. Early mornings are for 
the inspections. The inspector works closely with the Fire Chief and Code Enforcement Officer to insure 
structures are code compliant. Building permit applications are available on line at 
www.winchester.nh.gov or at the Land Use Office during regular business hours. 


Health Officer: 

All commercial grease traps were inspected this year and | am pleased to announce there were no 
violations. | worked closely with the Code Enforcement Officer and Fire Chief addressing complaints of 
poor living conditions. In conjunction with these departments we condemned three homes that had 
multiple code violations. The residents of Winchester are entitled to live in a safe and healthy 
environment. | also addressed one failed septic system and it is in process of being replaced. John 
Gomarlo is the Deputy Health Officer. Office hours are Monday-Thursday 10am-12:30pm. 


Sincerely, 

Leroy Austin, Building Inspector & Health Officer 

Code ited eae 

lam pleased to announce that “junky yards” are decreasing in town and success has occurred through 
court action and education. Please do not store unwanted, unusable, inoperable and illegal items on 
your property. Not only is it a violation of the Zoning Ordinance but it is unsightly and affects the value 
of your home and your neighbors. Let’s take pride in our properties. As a reminder all but ONE vehicle 
on your property must be registered and inspected. If you have problems disposing of items please 
contact this office and help may be available. Zoning enforcement is enforcement of the Zoning 
Ordinance, and decisions of the Planning Board and Zoning Board. 


Housing Inspection: 

in March you the voters overwhelmingly approved the adoption of the Housing Standards Ordinance. 
This adoption is a huge step in creating safe and code compliant rental properties in town. This vote 
means you care about the property where you live, for that of your neighbors and your town. 
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Revitalization and economic development has many facets; improved infrastructure, new businesses, 
good education, spruced up buildings and good decent housing. As you remember it has been 
determined that over 30% of our housing stock is a rental property. An inspector has been hired and has 
begun the inspections. As were the previous concerns many older homes that are rented are in need of 
repair and upgrades to be code compliant. Education is a key component as well as possible avenues of 
funding may be available for repairs. The town is developing a program with Healthy Monadnock to 
waive the initial inspection fee for private landlords with smoke free buildings. To qualify, provide a copy 
of your lease showing that smoking is prohibited. More information will be available soon. The goal is to 
educate and work with both the tenants and landlords to bring the property into compliance. 
Enforcement action will only occur when absolutely necessary. 


Land Use Administration: 

The Land Use Administrator takes care of all the administrative, technical and advisory services for the 

- Building Inspector, Health Officer, Code Enforcement, Housing Inspection, Planning Board and ZBA. The 
office is open full time Monday —Thursday 7am-5:30pm and is ready to assist residents with questions, 
applications, appeals, interpretations of requirements, copies of tax cards, and property information. All 
documents are available on line at www.winchester.nh.gov/landuse or at the town hall in the Land Use 
office. 


Sincerely, Hare curd | is 


Margaret Sharra, Land Use Administrator/Code Enforcement Officer 
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MONADNOCK 
FAMILY 

SERVICES | | 

Inspiring bope since 1905 


Monadnock Family Services 
Annual Report to the Towns 
For the year ended June 30th, 2015 


Town of: WINCHESTER/ASHUELOT 


Monadnock Family Services provided the following services to 
your town's residents this last year: 


Number of clients treated: 213 
Children: 94 
Adults: 109 
Seniors: 10 


Total # of appointments provided 
for the above residents: 5,641 


Percentage of payments 79.00% | 
received for services: | 


Discounts based on a residents . q 
ability to pay and other discounts: $168,089.00 . 


In addition to the above discounts 
current outstanding and uncollectible 
resident balances: $48,106.00 


Administrative Office * 64 Main Street * Suite 201, Keene, NH 03431 » 603-357-6878 ¢ www.mfs.org 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 
Chief of Police 


I wish to thank our citizens, school officials, business owners, town employees and officials for 
their support and allowing us the privilege to serve our community. Over the years you and especially the 
officers and support staff I have served with have made me proud to be your police chief. 


POLICE DEPARTMENT STATISTICS 


2015__2014 _2013 


Calls for Service 3,213 3,684 3,116 
Incident Reports 402 478 470 
Total Arrests . 249 265 300 
Felony Arrests, (not including indictments) 30 29 28 
Motor Vehicle Citations ZT ie Shee 
Alarms Answered 49 48 65 
Motor Vehicle Accidents 74 79 ih) 
DWI Arrests 23 23 22 
Drug Related Arrests 57 36 34 
Protective Custody Arrests 21 25 37 
Fugitive From Justice Arrests 1 1 0 
Arrests on Warrants 42 a2) tse 
Robbery Reports 0 0 ) 
Burglary Reports 12 L716 
Arson Reports 1 1 0 
Theft Reports 68 S283 

Criminal Mischief Reports 49 45 40 
Assault Reports 41 64 53 
Sexual Assault Reports 13 11 6 
Animal Complaints 262 407 710 


Respectfully submitted, 


Cc. U Aeyere 
Gary A. Phillips 
Chief of Police 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 
- Chief of Police 


Town of Winchester 


Police Department 
2015 Annual Report 


It is with sincere passion that I present the 2015 Annual Report of the Winchester Police 
Department to the citizens of our fine community. This past year again has been riddled with challenges 
and changes. High substance abuse and domestic crime continue to push our limits, but not our resolve. 


The Winchester Police Department is a full service, fully trained, professional police organization — 
providing twenty-four hour law enforcement services seven days a week. ; 


The Department’s mission is to protect and serve the public through service-oriented police 
interaction. In carrying out this mission, we shall cooperate as a team to assure that the citizens of the 
Town of Winchester are afforded the best protection and service we can provide, and to establish the 
Winchester Police Department as a valuable member of the community. : 


Although calls for service reports, incident reports and arrests have shown a decrease this year so 
have accident reports by 5%. 


The Department continues to vigorously prosecute domestic violence and the illegal drug trade in | 
our community. The professional prosecutorial representation of the Regional Prosecutor’s Office | 
continues to represent our victims second to none. . 


The Department applied for, and received, competitive Federal and State grants again last year. 
The department’s Youth Aid officer “Jack” Dunleavy left us to join the Manchester Police Department. 
We wish Jack well and pledge to find a replacement to continue with a very successful program. 


The Department hired Officers Kris Fox, Michael Laska, Lauren Bolduc, Wendy Rawling, and 
Peter Bowers. All are top notch and we look forward to introducing them into the community. 


The Department again received a Law Enforcement Congressional Service Award in Concord this | 
past year. | 


As I have stated in the past, commitment starts and ends with the persons charged with performing | 
a task. Your police officers, support staff and Animal Control Officer Gene Park have exemplified being © 
committed to keeping this community a safe community over and over. 
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Winchester/Richmond Solid Waste Management District 
2015 Annual Report 


Thanks to residents and employees of Monadnock Disposal, the brush pit area has seen very 
little illegal materials added to the brush pit area saving many labor intensified man hours of sorting. 
Dan also in the heat of summer when his work schedule allows, he sweeps and cleans under the 
containers and then adds odor control pellets. This certainly helps with the smell, but this is not 
perfect after all as it is rubbish. 

Testing of monitoring wells and methane gas has remained fine with the closed landfill, as 
well as lack of settlement and no seeding required. The Highway department mowing is required by 
the Dept. of Environmental Services. The Highway department personnel had an extremely 
challenging winter with many small snow storms (snow, ice, wind) too cold for salt to work properly. 
For a thirty day stretch every other day the Highway either plowed, sanded salted or all three. 


The following is a list materials and approximate amounts handled at the Transfer Station this 
past year: . 
Municipal Solid Waste (household rubbish) 1,613.57 tons 


Glass 96.00 tons 
Co-mingled (tin, aluminum, plastic) 43.62 tons 
Metal 81.00 tons 
Mixed paper including cardboard 146.31 tons 
Tires 2.30 tons 
Construction and Demolition debris 72.37 tons 
_ Waste Oil 860.00 gal. 
Textiles (Planet Aid containers) 5.7 tons 
Compost 165.00 c.y. 


No household hazardous waste will be accepted at the Transfer Station. The Monadnock shopper will 
have dates when the Keene Transfer station accepts these products for a small fee. New stickers are 
due by October 1“ every year and expire on September 30". Stickers are required to gain access to the 
facility are available at both Richmond and Winchester town halls, and at the Transfer Station. The 
cost is $20.00 for the first household permit and $1.00 for a second vehicle at the same residence. 
Please read the sign at the gate to the brush pit and have loads inspected! 


Transfer Station hours: Tuesday 8-4, Thursday 8-7 and Saturday 8 - 5 
Phone: 239-8136 


ectfully submitted, 


ea 


andfill Superintendent 
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Southwestern Community Services 


Since 1965, people helping people in Cheshire and Sullivan counties 


TOWN OF WINCHESTER 
Outside Agency Request for Funding 2015-2016 


Southwestern Community Services (SCS) provides assistance to local communities and its citizens through its’ LIHEAP - 
Fuel Assistance program, Housing Stabilization programs, the Monadnock Alcohol and Drug Awareness Coalition — 
(MADAC), Senior & Workforce rental housing developments, Head Start education & childcare, WIC nutrition & health, | 
the Electricity Assistance Program (EAP), DOE Weatherization programs, Employment and Day Services for | 
developmentally disabled adults as well as several Workforce Development & Training programs. | 


Southwestern Community Services (SCS) is requesting $9,807.00 in Town Funding from the Town of Winchester. In 


2015-2015, SCS provided 2372 units of service to the citizens of Winchester totaling $980,661.81 in direct assistance. 
SCS is requesting 1% of the amount of that direct support. I 


SCS requests support from each city and town in our two-county service area. SCS requests 1% of the amount of direct 
support that SCS invested into that community during the previous program year. This means that from year-to-year 
the amount of the town funding requests will change. For example, if Winchester sees an increase or decrease in the | 
amount of direct support that SCS provides next year, Winchester will also see a corresponding increase or decrease in 
the amount of town funding that SCS requests from the community. 


There are two supporting documents that are included with this request. The first is SCS’ Economic Impact Report (EIR) 
for Winchester. The EIR breaks down the amount of direct assistance, by program, provided to the citizens of 
Winchester. The second document is an overview of SCS’ Town Funding request by town. This includes all communities 
in Cheshire and Sullivan counties. | 


Please do not hesitate to contact me by phone at 719-4208 or by e-mail at kthibault@scshelps.org if you would like | 
additional information regarding the agency in general or if there are additional questions about SCS’ town funding 
request. SCS encourages open communication between the agency and the communities that it serves. We would be — 
happy to conduct office tours in Keene or Claremont. Agency staff is also available to present information to town | 
officials focusing on the agency as a whole or on specific programs. 


SCS is grateful to have the Town of Winchester’s support and we look forward to working with you in the future. Thank 
you for your consideration of this request. 


Southwestern Community Services | 


F. Thibault, chief development officer 
603-719-4208/kthibaulte @scshelps.org | 


63 Community Way ® 96-102 Main Street 


PO Box 603 PO Box 1338 
Keene, NH 03431-0603 United Wa Claremont, NH 03743 
Phone: (603) 352-7512 Call Toll Free: (800) 529-0005 Phone: (603) 542-9528 
Fax: (603) 352-3618 TTY-NH: (800) 735-2964 Fax: (603) 542-3140 
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Thayer Public Library 
ANNUAL REPORT 


The Thayer Library Board of Trustees are proud ta report that our steadfast village library was 
back up and running after a lengthy recovery from the Flood of 2014. The "brary now has a hew 
handi icap ramp and propane heating system... This allows the furnace to be placed above the floor 
and the fuel placed outside, 


in April the board held a grand reopening and hired the library's faithful volunteer, Jennifer Marie 
Sellan, as the Interim librarian. She has developed a criteria for retention of donated books. She 
is also developing a monthly Career Gevelopment Seminar to begin In 2016. 


This year’s: Winter Festival was postponed due to the lack of heat! The Trustees’ hosted a Grand 
Opening celebration with a Polish Theme. There was a large potluck, Polka dancing and singing 
‘and the usual comradery. There Was 3 posthumous induction of. long-time neighbor, Mr. 
Pidtkawsk) as a Board of Trustee member. This was presented by past board Chairman, Julia 
Ferrari. His son Gene Piurkowski & his wife accepted the award.on his behalf. To the delight of 
everyone, he then gave a half hour oral history of the library and the Ashuelot Village. 


A Coffee Café was introduced this year.on Saturday momings, The community is invited to come 
in; read the Keene Sentinel} or chat about current politics. Several weekend Book Sales were 
held throughout the year. The funds raised will help assist with the cost of the much needed 
refinishing of the floors and painting the cellings in the stalrwell & handicap entrance. 


Our goal as Trustees (s to make the Ashuelot library a hub for education ancl community bullding. 
Our Reading Room has been refurbished by fellow board member, loan Gratton. The room is 
available for organizational meetings, religious services. and cormmunity celebrations (contact the 
librarian for further information). is 


Frank Amarosa {, Vice Chairman 2017 


Ron Baker, Chairman 2018 
Paut Dobbs, Secretary 2016 
Kim 8. Gordon, Treaturer 2017 
Joan Gratton 2016 
Amanda Lunt 2018 
Terrie Morreale 2017 


3 Ashuelot Main Street © (603)395-0175 
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TOWN OF WINCHESTER 


“hy ila.) Nj i WASTEWATER TREATMENT 
) alt a th FACILITY #NHG580404 
ANNUAL REPORT 2015 


The Town of Winchester Wastewater personnel are responsible for all aspects of the collection system. 
Inspection and maintenance of Winchester’s sewer main, four pump stations and manholes are performed 
on a daily, weekly and on a semiannual basis. Regular maintenance of the pumps, pipes, valves, and 
processing equipment at the treatment plant ensures waste is being removed safely and efficiently before 
being discharged into the Ashuelot River. 


The Winchester Wastewater Treatment Facility processes and treats millions of gallons of waste water 
each year. Chlorine residuals and the pH levels of the influent and effluents are tested on a daily basis. 
Weekly and monthly samples are collected and analyzed for percent removal, micro biological inventory, 
settlability of sludge, and disinfection effectiveness at the plant’s laboratory and additionally analyzed by 
contracted laboratories. Winchester’s sewer department and water department personnel are 
interdepartmentally cross trained in water, sewer and highway departments giving the town an 
opportunity to reduce costs associated with sub contracting and outsourcing. 


Municipal sewer users are billed quarterly at the same time as the water bills. In the fiscal year of 2014- 
2015 the department exported 4098 bills in the amount of $343,452.28 to Winchester’s tax collection 
department. In the year 2014-2015 Winchester’s Wastewater Treatment Facility processed 1,245,506.25 
gallons of residential septage creating $83,809.00 in revenues. Winchester’s Board of Selectman 
reviewed and approved an updated version of Winchester’s Septage Receiving program that included 
increased fees to non residential septage processed at Winchester’s Wastewater Treatment Facility. 


The WWTF expanded the fleet by adding a new 2015 Ford 250 replacing the 1999 recently 
decommissioned. Town purchased a line jetter enabling the department to expedite clearing of town 
owned sewer mains at a cost effective rate. The WWTF preformed upgrades at the Pump Road pump 
station which included two new weighted check valves, one new Myers submersible pump and one rebuilt 
Myers submersible pump. The Ashuelot pump station received a new roof, complete exterior painting and 
fence repairs. 


Currently you can view your water and sewer bills on the Town of Winchester’s website but you cannot 
process a payment. To view account balances on line go to 
https://nhtaxkiosk.com/?KIOSKID=WINCHESTER and enter the name, street address or map and lot 
numbers to access information. 


The Winchester Wastewater Treatment Facility is open Monday through Friday, 7am to 3:30 pm. 
Operators are available 24 hours a day, 7 days a week for all sewer emergencies. Winchester’s 
Wastewater Treatment Facility is located at 64 Duso Rd., Winchester. Visitors are welcomed. Please call 
239.4132 to schedule an appointment. 


Respectfully, 


Richard Meleski, Superintendent 
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TOWN OF WINCHESTER 
WATER DEPARTMENT #2531010 
ANNUAL REPORT 2015 


The Water Department is municipally owned by the Town of Winchester. All of our water is produced 
from three gravel packed wells; two wells are located on Keene Rd. and one on Richmond Rd. During the 
fiscal year of 2014-2015 Winchester Water Department delivered 55,376,048 gallons of safe drinking 
water to over 1100 municipal water connections through nearly 150,000 feet of underground water main. 
Each well is monitored daily by operators licensed by New Hampshire Department of Environmental 
Services (NH DES). Quarterly meter reads generated 4098 water bills this year. Invoices in the amount of 
$290,649.64 were exported to the tax collection department for processing and collection. 


Revenues collected support the upgrade and maintenance of Winchester’s water infrastructure and capital 
improvement plan. Semi annual water main flushing are usually performed in April and October, 
controlling the excessive build-up of corrosive materials eliminating natural sediments from collecting in 
the distribution system while also a means of exercising each fire hydrant; determining which hydrants 
need replacing before they are needed for emergency fire suppression. New fire hydrants were installed 
on Headlands Rd., Warwick Rd., Forest Lake Rd., ELM Street and Recycle way. In addition to fire 
hydrants, operators are exercising and inspecting gate valves and water services with repairs or 
replacements of these water infrastructure components as part of a preventative maintenance plan. With 
the assistance of the Southwest Regional Planning Commission, the Town of Winchester has secured the 
resources and funding to perform a feasibility study for a possibility of a new water main on Jones Road. 
The outcome will ensure reliable water delivery. The anticipated completion date for the Jones Road 
upgrade is December 2016. Currently, the department does not have an up to date record of all water 
assets within our distribution system. The department is trying to obtain funds through NH DES for a 
Record Drawing Grant that will accurately reflect the location of critical water infrastructure assets. 


Digital mapping offers an accumulative data base that can be placed online and shared with potential 
developers. 


Operators maintain all other aspects of the municipal water system, and its infrastructure, while sharing 
personnel resources with the highway department during both scheduled and unscheduled seasonal work 
such as plowing and road repair. Winchester’s Water Operators are responsible for recording daily water 
output, Ph, orthophosphate residuals, chlorine residuals, and water temperature for Winchester’s three 
water wells throughout the distribution system. Both point of entry and source water samples are collected 
on a monthly, quarterly and on an annual basis and analyzed at a state certified laboratory for bacteria, 
lead and copper, organic and inorganic compounds. All data collected is reported to and reviewed by 
Winchester’s monitoring authority, NHDES. 


Normal business hours of the Winchester Water Department are Monday through Friday, 7am to 3:30pm. 
The department is on call 24 hours a day, 7 days a week for all water emergencies. Master sampling 
schedules are reviewed and chemical monitoring plans are revised as prescribed by NHDES. For testing 
water results and the monitoring schedule please visit 


http://www72.des.state.nh.us/DESOnestop/PW SDetail.aspx?ID=253 1010. 


Respectfully, 


Richard Meleski, Superintendent 
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OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
WINCHESTER, NEW HAMPSHIRE 
MARCH 11, 2014 


INSTRUCTIONS TO VOTERS 

A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: 

B. Follow directions as to the number of candidates to be marked for each office. 
To vote for a person whose name is not printed on the ballot, write the candidate’s name on 
the line provided and completely fill in the OVAL 
SELECTMAN - THREE YEAR TERM - VOTE FOR ONE - (TERM ENDS 2017) 
ROBERTA HEINONEN-FRASER - 489 
TREASURER- THREE YEAR TERM- VOTE FOR ONE - (TERM END 2017) 


RUTH (PEG) TATRO- 440 
BRIAN MOSER- 176 


MODERATOR- TWO YEAR TERM - VOTE FOR ONE - (TERMS ENDS 2016) 
WRITE IN: DENIS MURPHY- 49 


SUPERVISORS OF THE CHECKLIST - SIX YEAR TERM- VOTE FOR ONE - 
(TERMS ENDS 2020) 
BONNIE LEVEILLE- 495 


TRUSTEE OF TRUST FUNDS - THREE YEAR TERM - VOTE FOR ONE- 
(TERM ENDS 2017) 


KENNETH COLE- 512 


CONANT PUBLIC LIBRARY TRUSTEE —- THREE YEAR TERM - 
VOTE FOR THREE - (TERM ENDS 2017) 


HARVEY SIERAN 466 


WRITE IN: RICK DURKEE- 31 
WRITE IN: TED WHIPPIE- 9 
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THAYER PUBLIC LIBRARY TRUSTEE - THREE YEAR TERM - 
VOTE FOR THREE - (TERM ENDS 2017) 


AMANDA LUNT- 216 
FRANK J. AMAROSA III- 338 
KENNETH BERTHIAUME- 364 


HUBERT L. CROWELL- 270 
KIM N. GORDON- 274 


BUDGET COMMITTEE - ONE YEAR TERM - VOTE FOR ONE - (TERM ENDS 2015) 
RIKKI BOLEWSKI- 241 


ED KATUSKA- 98 
BRIAN MOSER- 230 


BUDGET COMMITTEE - TWO YEAR TERM - VOTE FOR ONE - (TERM ENDS 2016) 
HUBERT L. CROWELL- 453 
PLANNING BOARD - THREE YEAR TERM ~ VOTE FOR TWO - (TERM ENDS 2017) 


BROOKE SHARRA- 334 
DEAN BEAMAN- 400 


MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM - 
VOTE FOR ONE - (TERM ENDS 2017) 


ERIN G. ROBB- 259 
DONALD E, HUBBARD- 306 


MUSTERFIELD CEMETERY COMMITTEE - TWO YEAR TERM - 
VOTE FOR ONE - (TERM ENDS 2016) 


HUBERT L. CROWELL- 216 
VALERIE COLE- 360 
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Warrant Article 2: 
Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted and 
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
$3,298,617 (three million two hundred ninety eight thousand six hundred seventeen dollars) Should 
this article be defeated, the default budget shall be $3,314,261 (three million three hundred fourteen 
thousand two hundred sixty one dollars) which is the same as last year, with certain adjustments 
required by previous action of the Town of Winchester or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating 
budget only. (Majority vote required) 
¢ Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-3 

YES- 529 NO- 126 


Warrant Article 3: 
Shall the Town of Winchester raise and appropriate the sum of $313,888 (three hundred thirteen 
thousand eight hundred and eighty eight dollars) for the operations of the Sewer Department, the funds 
to be raised by user fees, or act ina manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $311,997. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 4-2 

YES- 415 NO- 240 


Warrant Article 4: 
Shall the Town of Winchester raise and appropriate the sum of $240,677 (two hundred forty 
thousand six hundred and seventy seven dollars) for the operations of the Water Department, the funds 
to be raised by user fees, or act in a manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $247,124. (Majority vote required) 
¢ Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 512 NO- 240 


Warrant Article 5: 

To see if the Town will vote to authorize the Selectmen to enter into a seven year lease purchase 
agreement with a non-appropriation clause in the amount of $440,000.00, to be paid in seven annual 
interest and principal payments for the purpose of purchasing a new custom pumper Fire truck and to 


raise and appropriate $68,000.00 for the first year’s payment for that purpose. This lease agreement 
contains an escape clause. 


e Recommended by the Board of Selectmen 5-0 


¢ Recommended by the Budget Committee 6-2 with 1 abstention 
YES- 318 NO- 329 


Warrant Article 6: 

To see if the Town will vote to raise and appropriate the sum of $50,000.00 (fifty thousand dollars) for 
the Town’s share of the State road grant reconstruction costs for bridges and place it in the existing non- 
lapsing Capital Reserve Fund established at the March 2006 Town Meeting under Article 19 for that 
purpose. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 
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e Recommended by the Budget Committee 6-2, with 1 abstention 
YES- 447 NO- 205 


Warrant Article 7: 
To see if the Town will vote to authorize the Selectmen to enter into a five year lease purchase agreement 
with a non-appropriation clause in the amount of $135,201.00, to be paid in five annual interest and 
principal payments for the purpose of purchasing a new dump truck, plow and sander package, and to 
raise and appropriate $29,359.18 for the first year’s payment for that purpose. This lease agreement 
contains an escape clause. 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 345 NO- 302 


Warrant Article 8: 
To see if the Town will vote to raise and appropriate the sum of $35,756 (thirty five thousand seven 
hundred fifty six dollars) to increase the Police departments employee salaries and related FICA, 
Medicare and Retirement expenses etc: as required by law, to be more in line and competitive with other 
Law Enforcement Agencies of our size. 
e Recommended by the Board of Selectmen 5-0 
e Failed to Recommend or Not Recommended by the Budget Committee 3-3 

YES- 332 NO- 317 


Warrant Article 9: 
To see if the Town will vote to raise and appropriate an amount not to exceed $24,000 (twenty four 
thousand dollars) to be deposited in the Evergreen Expendable General Care Trust Fund established by 
an affirmative vote by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn 
from the surplus generated by the perpetual care funds already established for the care and maintenance of 
lots within the Evergreen Cemetery, and not from taxation. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 491 NO- 161 


Warrant Article 10: 
To see if the Town will vote to raise and appropriate the sum of $16,450.00 (sixteen thousand, four 
hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under 
Article 16 at the March 2006 Town Meeting for the purpose of performing the assessing update or 
revaluation of the real estate in the Town of Winchester scheduled for 2014-2015. (Majority vote 
required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 410 NO- 239 


Warrant Article 11: 

To see if the Town will vote to raise and appropriate the sum of $15,000.00 (fifteen thousand dollars) to 
be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund established under Article - 
17 at the March 2006 Town Meeting for the purpose of future upgrades, structural or mechanical, to the 
Town Hall. (Majority vote required) 


e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 
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YES- 410 NO- 240 


Warrant Article 12: 
To see if the Town will vote to raise and appropriate $20,000 (twenty thousand dollars) to be placed 
in the existing non-lapsing Capital Reserve Fund established under Article 8 at the March 2012 Town 
meeting for the purpose of repairing and/or future upgrades, structural or mechanical, to the Conant 
Library. (Majority vote. required) 
e Recommended by the Board of Selectmen 3-2 
e Recommended by the Budget Committee 6-0 

YES- 369 NO- 278 


Warrant Article 13: 
To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) to be placed in the 
existing non-lapsing Fire Apparatus Capital Reserve Fund established under Article 21 at the March 2005 
Town Meeting for the purpose of acquiring fire apparatus. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 472 NO- 172 


Warrant Article 14: 
To see if the Town will vote to establish a Beach Capital Reserve Account under the provisions of RSA 
35:1, I for the purpose of constructing a handicap ramp at the Town Beach that meets ADA 
requirements, and to raise and appropriate the sum of $7,500.00 (seven thousand five hundred dollars) 
to be placed in this fund with the Board of Selectmen being the agent of said fund. 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 402 NO- 250 


Warrant Article 15: 
To see if the Town will vote to raise and appropriate the sum of $4,000.00 (four thousand dollars) to 
support the annual Pickle Festival. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
« Not Recommended by the Budget Committee 4-2 
YES- 351 NO- 307 


Warrant Article 16: 
To see if the Town will raise and appropriate the sum of fifty thousand dollars ($50,000.00) for the 
purpose of subsidizing youth recreation in the Town of Winchester to be paid to the E.L.M. Memorial 
Community Center on a contractual basis. 
e Inserted by petition 
e Recommended by the Board of Selectmen 4-0, with 1 abstention 
e Not Recommended by the Budget Committee 5-4 
YES- 342 NO- 312 


Warrant Article 17: 

To see if the Town will raise and appropriate the sum of $5,000.00 to be given to the Winchester 
Historical Society for the purpose of operating and maintaining the Sheridan House so that this museum 
may continue to preserve the history of Winchester for the benefit of the public. 

e Inserted by petition 
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e Not Recommended by the Board of Selectmen 3-1, with 1 abstention 
e Not Recommended by the Budget Committee 5-2, with 2 abstentions 
YES- 348 NO- 309 


Warrant Article 18: 
To see if the Town will raise and appropriate the sum of $1,200.00 Ate thousand two hundred dollars) 
to support the operation of the Boat Ramp at Forest Lake. 
e Inserted by petition 
e Recommended by the Board of Selectmen 4-0, with 1 abstention 
e Not Recommended by the Budget Committee 5-3, with 1 abstention 
YES- 351 NO- 308 


Warrant Article 19: 
“Shall we adopt the provision of RSA 72:28, I for an optional veterans tax credit of $500.00, on 
residential property and replace the standard tax credit in its entirety?” 
e Inserted by petition 
e Recommended by the Board of Selectmen 5-0 
YES- 499 NO- 147 


Warrant Article 20: 
“Shall we adopt the provision of RSA 72:35, I-a, for an optional veterans tax credit of $2,000.00, for 
service-connected total / permanent disability on residential property and replace the standard tax credit in 
its entirety?” 
e Inserted by petition 
¢ Recommended by the Board of Selectmen 5-0 

YES- 478 NO- 165 


Warrant Article 21: 
“Shall we adopt the provision of RSA 72:29-a, II for an optional tax credit of $2,000.00, on the real and 
personal property of the surviving spouse of any person who is killed or died while on active duty in the 
Armed Forces of the United States or any for the Armed Forces of any of the governments associated with 
the United States in the wars, conflicts, or armed conflicts, or combat zones set forth in RSA 72:28?” 
e Inserted by petition 
e Recommended by the Board of Selectmen 5-0 

YES- 497 NO- 150 


Warrant Article 22: 
Are you in favor of designating the portion of Old Westport Road from the intersection of Howard Street 
to Coombs Bridge as a Scenic road in accordance with the section 231:157 of New Hampshire RSA’s? 
e Inserted by petition 
YES- 200 NO- 441 


Warrant Article 23: 


“Shall the Town continue to operate the Town Clerk/Tax Collector office hours as currently in place and 
set by the Town Clerk?” 


e Inserted by petition 
YES- 507 NO- 141 
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Warrant Article 24; 
Are you in favor of amending Article II, the Winchester Zoning District Map, to rezone the property of 
Map 9, Lot 23-3, from rural Residential to Commercial district? This lot has been assessed as commercial 
property for at least 8 years and sold as commercial property by the Town of Winchester. 
e Inserted by petition 

YES- 178 NO- 438 


Warrant Article 25: 
Are you in favor of abolishing the Historic District Ordinance? 
e Inserted by petition 

YES- 296 NO- 350 


Warrant Article 26: 
Are you in favor of the adoption of amendment #1 as proposed by the Planning Board? To amend Article 
II, D Home Occupations. 1. Add “The use shall not exceed 25% of the dwelling”. 

YES- 260 NO- 311 


Warrant Article 27: 
Are you in favor of the adoption of amendment #2 as proposed by the Planning Board? To amend Article 
XVI, 3 Granting Variances. Delete entire section and replace with “The ZBA is authorized, upon appeal in 


specific case, to grant a variance from the Zoning Ordinance consistent with the requirements of 
RSA674:33.” 


YES- 267 NO- 298 


Warrant Article 28: 
Are you in favor of the adoption of amendment #3 as proposed by the Planning Board? To amend Article 


XVI, B, 2(i) (g) Change the time period of validity of Special Exceptions from one year to two years. 
YES- 275 NO- 291 


Warrant Article 29: 

Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article 
XXII, Table of Usage; Business: Add “Function Halls” to the restaurant listing, and change the permitted 
use of the section in the Rural Residential & Residential Districts to special exception. 

YES- 296 NO- 278 


Warrant Article 30: 

Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article 
XXII, Table of Usage; Other: Add to section listing “Open lot storage of junk, scrap, paper, 2" hand 
lumber, metal, car parts, etc.” the additional wording of “or other used building material, rags, discarded 


or dismantled motor vehicles, inoperable unusable machinery or materials, and scrap.” 
YES- 324 NO- 273 


Warrant Article 31: 


To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors and other Town 
Officers. 


YES- 506 NO- 109 

Warrant Article 32: 

To transact any other business that may legally come before this meeting. 
YES- 491 NO- 126 
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TOWN MEETING WARRANT 
SB2 
_ TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to 
vote in Town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 7™ of 
February next 2015 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 
through #35 and to receive the reports of the selectmen, town treasurer and other town officers 
including the agents and committees, and act thereon. Final vote will be by the official ballot on 
Tuesday, March 10, 2015. 


You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 10" of March 
next 2015 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close 
an hour earlier than seven of the clock in the afternoon. 


Article 1: To choose all necessary Town Officers for the ensuing year. 


Article 2: Shall the Town of Winchester raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling $3,384,489 (three million three hundred eighty four thousand 
four hundred eighty nine dollars). Should this article be defeated, the default budget shall be 
$3,327,107 (three million three hundred twenty seven thousand one hundred seven dollars) which is 
the same as last year, with certain adjustments required by previous action of the Town of Winchester 
or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X 
and XVI, to take up the issue of a revised operating budget only. (Majority vote required) 
Change Article 2 to read: Shall the Town of Winchester raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended 
by vote of the first session, for the purposes set forth therein, totaling $3,411,489 (three million 
four hundred eleven thousand four hundred eighty nine dollars). Should this article be 
defeated, the default budget shall be $3,327,107 (three million three hundred twenty seven 
thousand one hundred seven dollars) which is the same as last year, with certain adjustments 
required by previous action of the Town of Winchester or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0 

e Recommended by the Budget Committee 4-0 


Yes- 377 No- 232 


Article 3: Shall the Town of Winchester raise and appropriate the sum of $337,942 (three hundred 
thirty seven thousand nine hundred and forty two dollars) for the operations of the Sewer Department, 
the funds to be raised by user fees, or act in a manner thereon. This article will not affect taxation. 
Should this article be defeated, the default budget shall be $313,888. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 . 

e No Recommendation by the Budget Committee 2-2 


Yes- 387 No- 220 
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Article 4: Shall the Town of Winchester raise and appropriate the sum of $250,203 (two hundred 
fifty thousand two hundred and three dollars) for the operations of the Water Department, the funds to 
be raised by user fees, or act in a manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $240,677. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e No Recommendation by the Budget Committee 2-2 


Yes- 380 No- 226 


Article 5: To see if the Town will vote to raise and appropriate $29,118.35 (twenty nine 
thousand, one hundred eighteen dollars and thirty five cents) for the second year lease payment 
on the 2014 Freightliner dump truck, plow and sander package. 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 3-1 


Yes- 467 No- 142 


Article 6: To see if the Town will vote to raise and appropriate up to $26,333.00 (twenty six 
thousand, three hundred thirty three dollars) for the purchase of a 2015 Ford AWD 4 door 
Explorer police cruiser. 

e Recommended by the Board of Selectmen 5-0 

e Not Recommended by the Budget Committee 4-0 


Yes- 264 No- 346 


Article 7: To see if the Town will vote to raise and appropriate $18,450.00 (eighteen 
thousand, four hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve 
Fund established under Article 16 at the March 2006 Town Meeting for the purpose of 
performing the assessing update or revaluation of the real estate in the Town of Winchester 
scheduled for 2015-2020. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0 

e Recommended by the Budget Committee 3-0, with 1 abstention 


Yes- 374 No- 223 


Article 8: To see if the Town will vote to raise and appropriate an amount not to exceed 
$18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen Expendable General 
Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the 
source of these funds to be withdrawn from the surplus generated by the perpetual care 
funds already established for the care and maintenance of lots within the Evergreen Cemetery, 
and not from taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 4-0 


Yes- 483 No- 120 
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Article 9: To see if the Town will vote to raise and appropriate the sum of $10,000.00 (ten 
thousand dollars) to be placed in the Beach Capital Reserve Account established under article 14 at 
the 2014 Town Meeting under the provisions of RSA 35:1, III for the purpose of constructing a 
handicap ramp at the Town Beach that meets ADA requirements. 

e Recommended by the Board of Selectmen 5-0 . 

e Recommended by the Budget Committee 3-1 


Yes- 409 No- 190 


Article 10: To see if the Town will vote to raise and appropriate the sum of $10,000.00 (ten 
thousand dollars) for the Town’s share of State road grant reconstruction costs for bridges and 
place it in the existing non-lapsing Capital Reserve Fund established at the March 2006 Town 
Meeting under Article 19 for that purpose. (Majority vote required) . 

e Recommended by the Board of Selectmen 4-0 


e Recommended by the Budget Committee 3-1 


Yes- 487 No- 118 


Article 11: To see if the Town will vote to raise and appropriate $5,000.00 (five thousand 
dollars) to be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund 
established under Article 17 at the March 2006 Town Meeting for the purpose of future 
upgrades, structural or mechanical, to the Town Hall. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 

e Not Recommended by the Budget Committee 3-1 


Yes- 368 No- 229 


Article 12: To see if the Town will vote to raise and appropriate the sum of $2,000.00 (two 
thousand dollars) for the purpose of adding to the existing Computers Capital Reserve Fund 
established at the March 2009 Town Meeting under Article 7 for the purpose of future upgrades 
and/or purchases of the Town’s computers and networking system. (Majority vote required) 

e Recommended by the Board of Selectmen 3-2 

e Not Recommended by the Budget Committee 4-0 


Yes- 319 No- 301 


Article 13: To see if the Town will vote to raise and appropriate the sum of $2,000.00 (two 
thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established at the 
March 2012 Town Meeting under Article 15 for the purpose of treating exotic invasive plants in 
Forest Lake. (Majority vote required) 

e Recommended by the Board of Selectmen 3-2 

e Not Recommended by the Budget Committee 4-0 


Yes- 357 No- 262 
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Article 14: To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) 
to support the annual Pickle Festival. (Majority vote required) 
Change Article 14 to read: To see if the Town will vote to raise and appropriate the sum of 
$4,000.00 (four thousand dollars) to support the annual Pickle Festival. (Majority vote 
required) 

e Recommended by the Board of Selectmen 4-0 with 1 abstention 

e Not Recommended by the Budget Committee 4-0 


Yes- 349 No- 275 


Article 15: To see if the Town will vote to rescind the provisions of RSA 32 (Municipal Budget 
Act) as adopted by the Town of Winchester in 1935 at the regular Town Meeting. An affirmative 
vote will remove the Budget Committee. 
Change Article 15 to read: To see if the town will vote to continue honoring the provisions 
of RSA 32 as adopted by the Town of Winchester in 1935 at the regular town meeting. 

e Not Recommended by the Board of Selectmen 5-0 


Yes- 248 No- 299 


Article 16: Shall the town vote to adopt a Housing Standards Ordinance in accordance with RSA 
48: A for the purpose of maintain quality rental dwelling units to protect the health, safety and 
general welfare of the citizens of the Town of Winchester? Should this article pass it will become 
effective September 1, 2015. 


e Recommended by the Board of Selectmen 5-0 


Yes- 389 No- 221 


Article 17: To see if the Town will raise and appropriate the sum of fifty thousand dollars 
($50,000) for the purpose of subsidizing youth recreation in the Town of Winchester to be paid 
to the E.L.M. Memorial Community Center on a contractual basis 

e Inserted by Petition 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 2-1, with 1 abstention 


Yes- 407 No- 217 


Article 18: To see if the Town will raise and appropriate the sum of $5,000.00 to be given to the 
Winchester Historical Society for the purpose of operating and maintaining the Sheridan House 
so that this museum may continue to preserve the history of Winchester for the benefit of the 
public. 


e Inserted by Petition 
e Recommended by the Board of Selectmen 5-0 
¢ Not Recommended by the Budget Committee 4-0 


Yes- 361 No- 259 
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Article 19: To see if the Town will raise and appropriate the sum of $1,200.00(One thousand 
two hundred dollars) to support the operation of the Boat ramp at Forest Lake 

e Inserted by Petition 

¢ Recommended by the Board of Selectmen 5-0 

e Not Recommended by the Budget Committee 4-0 


Yes- 374 No- 246 


Article 20: To see if the Town of Winchester will accept the roads known as Arlington Heights 
and Bolton Woods in the Subdivision known as Arlington Heights and Bolton Woods as a town 
road. 


e Inserted by Petition 
Yes- 265 No- 319 


Article 21: To see if the Town will vote to require the Select board to adopt by-laws for the 
regulation of the motor vehicle racetracks, under the Board’s authority granted by RSA 31:42. 
The Select board is required to address in said by-laws the following: 

All motor vehicle racetracks within the Town: 

(a) Daily operating hours and number of days of operation per year. 

(b) Limits on the number of race practice days per week to one 4 hour slot per week. 

(c) Limits on the number of event days per year. 

(d) Develop permit requirements for operators of motor vehicle racetracks. 
This article is not enforceable by law. 

e Inserted by Petition 


Yes- 161 No- 416 


Article 22: To see if the Town will enact temporary regulations, valid until next annual town 
meeting, over the operation of any motor vehicle race track within the town. If adopted by the 
voters, the following Temporary Regulations authorized by NH RSA 31:42, shall be effective 
until the next annual town meeting: 
All motor vehicle race tracks within the Town: 
(a) Shall not open for business prior to 9:00 AM nor close later than 10:00 PM. 
(b) Shall not operate or conduct motor vehicle races, practices or practice races or 
any other motor vehicle competition or event (including but not limited to Mud 
Bog events) of any kind earlier than 9:00 AM or later than 9:00 PM on any day 
(except Sundays, when there shall be no motor vehicle racing or practice racing 
activity or events at any track, not to exclude Mud Bog events) 
(c) Racetrack owners and operators shall erect an engineered sound deflective 
noise barrier around the racetrack and pit areas at a height that would reduce the 
noise effects, that contains the sound and help protect the neighborhood 
residential properties from the excessive exhaust and engine noise. 
(d) Racetrack owners and/or operators shall provide, during all times they are 
open to the public and/or operating, at their racetrack’s expense, an adequate 
ambulance service properly licensed under the laws of the State of New 
Hampshire sufficient to provide for whatever emergency their activities might 
cause. At no time shall the racetrack be open to the public without one (1) 
properly manned ambulance on the racetrack premises. 
(e) Every motor vehicle participating in any race sponsored by a motor vehicle 
racetrack in Winchester shall be required to be equipped with mufflers that meet 
or exceed manufacturer’s specifications to reduce exhaust and engine noise 
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according to the Town of Winchester Noise Ordinance adopted by the voters 
2008. 
(f) All public address systems and al! loudspeakers located at the racetracks in 
town shall be directed away from any residential area that the speakers project 
sound into the track or spectator area(s) away from residential neighborhood(s). 
(g) Notwithstanding the above, the number of racetrack practice days per week 
shall be limited to one day- Wednesday’s 1:00 PM to 4:00 PM with no 
exceptions. 
(h) The Winchester Police department shall have authority to enforce these 
regulations and to issue summons for any violations with a fine not to exceed 
$500.00 per violation. 
(i) The Select board shall have the authority, coincident with the procedures 
specified in NH RSA 676:17-a to issue cease and desist orders if any violation are 
not promptly corrected. 

Change Article 22 to read: To see if the Town will vote to continue the operations on the 

motor vehicle race tracks in town as currently in effect. 

e Inserted by Petition 


Yes- 430 No- 141 


Article 23: Shall the Town of Winchester vote to deny permission to the Tennessee Gas Pipeline 
Company, LLC (a Kinder Morgan Company), its representatives, contractors, sub-contractors, or 
associates to enter any Town owned property to perform surveys or for any other purpose in 
furtherance of a pipeline infrastructure project. Any such physical entry onto Town owned 
property will be considered unauthorized and treated as trespass and prosecuted as such. 
Change Article 23: to read: Shall the Town of Winchester vote to deny permission to the 
Tennessee Gas Pipeline Company, LLC (a Kinder Morgan Company), its representatives, 
contractors, sub-contractors, or associates to enter any Town owned property to perform 
surveys in furtherance of a pipeline infrastructure project. Any such physical entry onto 
Town owned property will be considered unauthorized and treated as trespass and 
prosecuted as such. 

e Inserted by Petition 


Yes- 374 No- 225 


Article 24: Shall the Town of Winchester vote to oppose approval by the NH Energy Facility 
Site Evaluation Committee of the construction and installation of a natural gas pipeline by 
Tennessee Gas Pipeline Company, LLC (a Kinder Morgan Company) as part of the Northeast 
Energy Direct Project because the proposal is inconsistent with the Town’s goals of protecting 
and preserving its aquifers, drinking water including community and private wells, wetlands, 
streams and other bodies of water. In addition, the proposal to extract water to use in drilling or 
other operations, whether from a body of water or well, is inconsistent with the Town’s goal to 
protect such waters. 

e Inserted by Petition 


Yes- 386 No- 211 
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Article 25; Shall the Town of Winchester vote to oppose approval by the NH Energy Facility 
Site Evaluation Committee of the construction and installation of a natural gas pipeline by 
Tennessee Gas Pipeline Company, LLC (a Kinder Morgan Company) as part of the Northeast 
Energy Direct Project because the proposal is inconsistent with the basic tenet of individual 
property rights whereas if approved, Tennessee Gas Pipeline Company, LLC shall have the 
power to force private property owners to give up rights under Eminent Domain proceedings in 
order to create a new corridor for the installation of the pipeline project. 

e Inserted by Petition 


Yes- 386 No- 203 


Article 26: Are you in favor of adoption of amendment #1 as proposed by the Planning Board? 
To amend Article II, D- Home Occupations: Add to paragraph #1. All home occupations must 
not utilize more than 25% of the floor area of the primary dwelling for the home occupation use 
whether in the primary dwelling or accessory structure.(For the purpose to differentiate between 
home occupations and commercial businesses, and it does not affect pre- existing uses.) Add 
paragraph #7, all home occupations shall register with the Land Use Office at no cost. 


Yes- 233 No- 308 


Article 27: Are you in favor of adoption of amendment #2 as proposed by the Planning Board? 
To amend Article XVI, B, 3- Granting of Variances: To delete the entire section and replace with 
“the ZBA is authorized, upon appeal in specific cases, to grant a variance from the Zoning 
Ordinance consistent with the state statute RSA674:33. (For the purpose to be consistent with 
state law). 7 


Yes- 301 No- 223 


Article 28: Are you in favor of adoption of amendment #3 as proposed by the Planning Board? 
To amend Article XVI, B, 2(i) (g), Special exceptions shall be valid for two years instead of one 
year as required by state statute RSA 674:33. (For the purpose to be consistent with state law) 


Yes- 344 No- 179 


Article 29: Are you in favor of adoption of amendment #4 as proposed by the Planning Board? 
To amend the Sign Ordinance, General regulations: I, E; Change “no red or green illumination 
to within 100ft instead of 200ft from a traffic signal. (For the purpose of decreasing the distance 
of illuminated signs from traffic signals). 


Yes- 280 No- 255 
Article 30: Are you in favor of adoption of amendment #5 as proposed by the Planning Board? 
To amend the Sign Ordinance section II, Location: Delete K. (For the purpose to allow off 
premises signage) 

Yes- 250 No- 256 
Article 31: Are you in favor of adoption of amendment #6 as proposed by the Planning Board? 
To amend the Sign Ordinance section IV Prohibited signs: Delete A-Roof signs; B- overhang 
signs; E- Off premises signs. (For the purpose to permit these signs.) 


Yes- 227 No- 282 
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Article 32: Are you in favor of adoption of amendment #7 as proposed by the Planning Board? 
To amend the Sign Ordinance section V, Signs by District: Add overhang signs, off premises and 
roof signs in limited size and quantities in all districts. (For the purpose of permitting these signs 
in all districts with limitations). 


Yes- 254 No- 261 


Article 33: Are you in favor of adoption of amendment #8 as proposed by the Planning Board to 
amend Article XXI, Definitions, Z- Recreation vehicles: Delete the section “where RV’s can 
only be located in an RV park” and add to Article II, General provisions: section T- One RV 
may be permitted on a lot with an existing dwelling so long as it is not used for occupancy or as 
a dwelling in excess of three weeks a year between April Ist and Nov 1“ with approval of the 
building inspector/health officer to confirm water, sewer and electrical are in accordance with 
applicable codes. One RV may be permitted on a lot without a dwelling between April 1° and 
Nov 1“ with approval of the building inspector/health officer to confirm water, sewer and 
electrical are in accordance with applicable codes. The intent of this is not to limit or prohibit 
intermittent or casual use of RV’s, but is intended to prevent long term or permanent occupancy 
of RV’s which is a violation of this ordinance. All RV’s shall be registered and inspected in 
accordance with state laws to confirm they are road worthy. (For the purpose to clarify that RV’s 
are permitted on private properties but can only be used on the property with limitations). 


Yes- 303 No- 235 


Article 34: To see if the Town will vote to accept and adopt the reports of the Selectmen, 
Auditors and other Town Officers. 


Yes- 499 No- 59 
Article 35: To transact any other business that may legally come before this meeting. 


Yes- 474 No- 85 
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POSITIONS OPEN FOR TOWN OF WINCHESTER 
In the order they will appear on the ballot 
March 10, 2015 election 


OR OK OR ORR OK KR OR KK BKK ROKK KK KKK RAK KK KKK KK KKK KKAKKKAKAEKAKAKAKKKKKK EKA RK KRAKKKKAKKKKK 


Selectmen — Three year term, vote for two (2) 
Sherman Tedford - 219 
Ken Berthiaume- 303 
Jack Marsh, Jr.- 367 
Bill McGrath- 224 


Budget Committee — Three year term, vote for two (2) 
Rikki Bolewski- 485 


Planning Board — Three year term, vote for two (2) 
Christopher Rurka- 316 
Larry R. Hill- 307 
Abigail Ladzinski- 295 


Trustee of Trust Funds — Three year term, vote for one (1) 
Harvey J. Sieran- 457 


Conant Public Library Trustee — Three year term, vote for three (3) 
Alice Picard- 418 
Marcia R. Ammann- 472 
Janet Mantel- 404 


Thayer Public Library Trustee — Three year term, vote for two (2) 
Amanda Lunt- 346 
Ron Baker- 267 
Paul Dobbs- 208 


Thayer Public Library Trustee ~ One year term, vote for one (1) 
Terrie Morreale- 438 


Supervisor of the Checklist — Three year term, vote for one (1) 
Carla Heath- 485 


Musterfield Cemetery Committee — Three year term, vote for one (1) 
Henry A.L. Parkhurst- 497 
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WiINchester SCHOOL DISTRICT 


ANNUAL REPORT 
2016 
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NOTICE OF NON DISCRIMINATION 
The School District of School Administrative Unit #94 (WiNchester School District) does not discriminate in their educational programs, 
Activities or employment practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, 
physical or mental disability, or any other protected characteristic under State or Federal law, under the provisions of title Vil of the Civil Rights 
Act of 1964, as amended; Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; and the Equal 
Pay Act of 1963; the Civil Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ Benefit Protection Act; 
the New Hampshire Law Against Discrimination RSA 354-A; Title IX of the Education Amendments of 1972; the Education of All Handicapped 
Children Act of 1975; the Individuals with Disabilities in Education Act of 1990; the Americans with Disabilities Act of 1990, and any other 
federal or state human rights laws. Any persons having inquiries concerning School Administrative Unit #94’s policies of compliance with the 
regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, NH 03470 (603) 239-8061 FAX (603) 239-7593. 
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Moderator 
Treasurer 


School Clerk 


2017 
2018 
2016 


WINCHESTER SCHOOL BOARD MEMBERS 


. Richard Horton, Chair 

. Kevin Bazan, Vice Chair 
. Jason Cardinale 

. Trevor Croteau 
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IT Support 
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. Jennifer Heise 
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Fourth Grade 
Fourth Grade 
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B.S. 
B.S. 
M.A 
B.A. 


205 


Keene State College 
Keene State College 
Keene State College 
Keene State College 
Keene State College 
Keene State College 
Keene State College 
Keene State College 


John Fay 

Kristina Fiorenza 
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Fourth Grade 
Third Grade 
Special Education 
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Second Grade 
Assistant Principal 
Special Education 
Social Studies 
Guidance 
Art/Reading 


M.A. Antioch Univ. N.E. 
B.S. Keene State College 
M.Ed. Antioch Univ. N.E. 
B.S. Keene State College 
M.A. Fordham University 
RN Mt. Wachusett Com. 
B.S. Keene State College 
B.S. Keene State College 
M.A. Univ. of Maine 

M.A. Keene State College 
B.S. Art Institute, Flordia 
B.A. Granite State College 
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M.A. Keene State College 
B.S. Keene State College 
M.Ed. Antioch Univ. N.E. 
M.S.W. Univ. of N.H. 

M.A. Antioch Univ. 

B.S. Keene State College 
B.S. Colby Sawyer 

B.A. Keene State College 
M.Ed. Plymouth State 

B.S. Keene State College 
B.S. Keene State College 


M.A. Keene State College 
M.S. Univ. of N.Y. 
M.Ed. Keene State College 
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M.Ed. Plymouth State 
M.A. Keene State College 
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M.A. Bennington College 
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PARAPROFESSIONALS 


Robin Dunham 
Pam Dunton 
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Sheila Depew Mari Larsen 
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DISCIPLINE SUPPORT 
Nichole LoPresti 
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Priscilla Sherman 
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CUSTODIAL STAFF 

Don Chamberlain — Director 
Rena Adams 

Jessica Foster 

Lewis Hodgman 

Denise Seksinsky 

Ed Tillson 
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Kristina Fiorenza 
Crystal Fletcher 


Cheryl Marchetti 
Kathleen Michaud 
Kathy Patenaude 
Sharon Phelps 
Jessica Phillips 
Steve Piscitello 
Rebecca Roberts-Crowell 
Jesse Ryder 

Diane Taul 

Kelly Welch 

Paula Willson 


LIBRARY ASSISTANT 
Crystal Wilder 


CROSSING GUARD 
George Whittle 


FOOD SERVICE STAFF 
Nancy Dziedzic - Manager 
Karen Berthiaume 

Pat Dicey 

Russell Eddy 

Monica Truesdell 


TITLE |! 

Melanie Harrison 
Nichole Brochu 
Jeffrey Hewitt 
Shannon Hlavaz 
Ruth Joslin 
Amanda Lawrence 
Blanche Truesdell 
Sheila Zabko 


Dear Citizens of Winchester New Hampshire, 


As with previous years | would like to take a moment to thank all of you for your continued 
support of the school and the children of this town. We are a wonderful town situated here on 
the border of Vermont and Massachusetts with a bright future ahead. You all have an open 
invite to schedule a tour of our school. 


i would like to introduce to you the 2015-2016 Winchester School Board. Steve Thompson is 
the newest member, he was appointed to the board this past year. Steve has an extensive 
technology background and has been very helpful with guiding the board and district towards 
the future. 


A four year veteran of our board is Jason Cardinale. We are excited he is running again for the 
3 year opening on the ballot. Jason is a professional builder that has been instrumental in many 
of our building projects. He has helped the district save a substantial amount of money by using 
his knowledge and volunteer hours to do various projects in the school. He was part of the main 
team that directed the building of the playground. He-is very conscious of the balance between 
education and funding and the fine line we walk as a school board. 


Our longest sitting member of the board is Trevor Croteau who is in his 3% term. Trevor was 
born and raised in Winchester and is a deputy of the county sheriffs department. He has added 
great continuity to the board and we rely on him often to give us insight when past topics 
resurface. 


Kevin Bazan, who is now our Vice Chair, is in the 2" year of his term and has proven he has 
what it takes to lead. Heading up our Policy Committee he has been critical in reviewing our 
school policies as well as presenting new ones. 


The biggest change to the lineup of the board was losing Elisha Jackson. We lost a member 
who knew her way with the numbers. This was not a total loss however. What we lost on the 
school board side we gained for our SAU. We were very excited to welcome Elisha to our 
central office. Elisha served on the School Board for 3 years and had just started her new term. 
As our search for a new Business Manager continued on, we experienced a few applicants that 
didn’t fit what we needed. After some long thought Elisha realized the person we needed was 
already there and put her resume in. As many of you know, Elisha has years of experience in 
the banking industry and brings a passion for working with children. She has volunteered to 
advise the Student Council and has already captured thousands of dollars in potentially lost 
grant dollars. 2016-2017 looks to be a great year. 


Winchester School strives towards the goal of setting the pace for other NH schools. We need 
to be thinking outside of the box and providing for our students with a holistic approach. This 
year we were able to achieve that goal. We are the first in the state to institute the CEP lunch 
program. This program allows us to offer free lunch and breakfast to all the students in our 
district. it is a needs based program and we feel that our children need a healthy meal to keep 
their minds in tip top shape. A healthy child is a learning child. 


Keeping with this thought of “outside the box”, we have partnered with the town on projects. We 
were in dire need of some drainage repairs in the parking lot and along with the towns help we 
were able to fix the drain at a cost less than an outside contractor would have cost. By doing 
this we were also able to employ Town of Winchester employees and provide income for the 
town as well. Once the drainage was fixed we used funds from our building improvement capital 
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reserve fund to seal and stripe the parking lot. This year and subsequent years the board has 
made as one of its priorities to proactively maintain our aging structure and grounds. 


Last year | touched based on sports and how they were alive and well in our school. | will tell 
you that this year the Tigers are roaring! Our new Athletic Director Rob Skrocki has helped 
streamline our sports and give our athletes the skills needed to win games. Soccer and 
Basketball are now separate girls and boys teams. This allows us the opportunity to compete 
with many more schools. We will continue into spring with the addition of baseball and softball 
teams for our middle school athletes. As long as we have kids participating, enjoying and 
excited we will continue to try to expand the sports we offer. Sports in Winchester are more than 
alive....they are growing and making a name for our little school. In partnership with ACCESS, 
and due to a change in their funding, the cheer program became part of the school sports 
program. It has been fantastic to have them at our home basketball games. | hope you have all 
enjoyed the season as much as | have. All of our teams have shown us they have Tiger pride! 


enor important pr ‘ohted l eel was gt wel ah was Rocha aye For the first time in 

OUAGep 28 olities-and civic duties. 
it w was a good start to reviving : a program the iidents and staff Alea At the end of last school 
year, our Student Council president, Connor Hill, moved onward to Keene High School. This 
allowed our Vice President to step into the role of President. Noah Horton started the school 
year out organizing a successful election. New officers were elected and sworn in at our school 
board meeting. The student council cabinet consists of Madison Hodgeman secretary, Karlos 
Baez treasurer, Ashlyn Hill, Vice President and Noah Horton President. With the help of the 
school staff, Student Council ran a successful can drive to donate over 800 canned items to the 
local food pantry. The next project was a fund raiser and they were able to raffle off a cord and 
a half of wood and raised almost $600! There are great things to come for student council and 
we have made a promise to our students that this program will continue. 


We have been lucky to be able to add these programs with very little cost. As you all know or 
can imagine, paying for education is difficult. The 2016-2017 budget didn't get set overnight. 
The size of the school is part of the equation. Over the last few years we have struggled with 
declining enrollment. | looked back to when | was first on the board 4 years ago and the 
enrollment numbers were 480+. Today we have 418 students enrolled in our preschool through 
8" grade programs. As the state continues to fund education based on the enrollment numbers 
we are faced with some tough decisions. We do want you to know that we will do everything in 
our power to find the balance between an exceptional education and an affordable tax rate. 


| am finishing this letter post deliberative session. As with each year there is always controversy 
and questions as to why we make certain decisions. | have spoken several times in this letter 
about balance. It’s not just about balancing a checkbook but being able to balance our needs 
as a district within the financial constraints of an affordable budget. Next year we are faced with 
almost $300,000 less in revenue from the state. This is nothing new and it’s the hand we have 
been dealt in the past. When you combine this with an approximate $300,000 increase to our 
High School tuition, raises for both Collective Bargaining Units and an overall increase in cost of 
operating our school, you must make some tough decisions. 


Let’s all stand tall and do our best to raise the children of our town. It is a village that raises a 
child. We all need to take ownership in our youth. They are the future leaders of our town. 


Rick Horton 
School Board Chairman 
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January, 2016 

Dear Citizens of Winchester, 

| am honored to present to you my annual end-of-year report for the calendar year 2015. 
During the year we saw areas of success and areas of concern. |! offer a bulleted list of the 
significant events of the year with a more detailed explanation for each in the ensuing 
paragraph. 

To be sure, your WiNchester School is a busy place. To learn more about our continued focus 
and day-to-day activities | hope you will email me at J-ewis@wnhsd.org with any questions or 
comments you may have. 

As always, thank you for your ongoing support of the school. Aristotle once said, “All who 
have meditated on the art of governing mankind have been convinced that the fate of 
empires depends on the education of youth.” Surely you can see why our goal today is to 
provide each student with the ability to become problem solvers for tomorrow. 

Our year in review: 


e Common Core. Many talk about it. What exactly is it? Some Say it’s a bad thing. 
How much do folks trulyenoy,about it? 


e Selectmen. We meet with the Winchester Board of Selectmen the second Wednesday 
of the month to facilitate pooling resources and working together. 


e Box Tops For Education. Free money for the school by sending in labels! 


e Teacher of the Year. Lisa Lounder, our 7“ /8 English Language Arts Teacher, was 
selected as a finalist as 2015's New Hampshire Teacher of the Year! 


e C.E.P. All lunch and breakfasts are free at your WiNchester School. 


e Preschool. We need to get children into the school as soon as possible. We even 
made our preschool free! 


e Science lab. The school realizes the importance and focus of STEM (Science, 
Technology, Engineering, and Math). 


e Alt Ed programing. We offer a program for high school students and adults. 
e Stop sign. There is a stop sign at the corner of the school’s property and Parker Street 
e Unseasonably warmer weather and low oil prices. This assists our financial position 


e C.A.S.T. - Community and School Together 
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Common Core 

In 2009, state leaders, including governors and state commissioners of education from 
48 states, two territories and the District of Columbia, came together and decided to 
develop common, college- and career-ready standards in Mathematics and English 
Language arts. They worked through the National Governors Association Center for 
Best Practices (NGA Center) and the Council of Chief State School Officers (CCSSO) 
to accomplish this. The development process included defining expectations for what 
every child should know and be able to do when they graduate from high school, 
and then creating content standards for grades K-12 aligned with these expectations. 
We have all commented, or heard people comment, that some kids can't read the 
names on their graduation diplomas or youngsters at retail organizations can’t make 
change without the assistance of a computer! The time to address this is now. There 
is a simple three-minute video that explains the Common Core, which one can see at 
http://www.cgcs.org/Page/378. If you hear someone state they are not in favor of the 
Common Core, please ask them “why?” and please do not accept the vague answer of 
“It's not right for America.” Ask for specific reasons for why they feel it is bad. 


Winchester Select Board 

Throughout the last year, a Winchester School Board member and the Superintendent 
have met with the Winchester Selectmen to update progress at the school and 
brainstorm ways we can pool our resources. Clearly we do not want to send 
Winchester dollars out of town if we can possibly keep them here, and better yet, use 
the resources we already have to reduce the cost of completing various projects. 
Working together has already saved a lot of tax dollars. 


Box Tops For Education 
It seems like such a simple thing - clip labels off Progresso Soups, Ziplock Storage 


Bags or any General Mills product and send them in to the school. We can cash them 
in and use that money to purchase items or services for the school. We built a $32,000 
playground, mostly by cashing in Box Tops For Education labels, and we asked for 
zero dollars from tax payers! We can use the money anyway we want to support 
students. Please ask friends and family members from anywhere in the country to help 
us out by simply clipping and sending them to you — or us. We have people from 
Massachusetts and Maine sending the labels to our school on a regular basis! The 
more we received from Box Tops For Education, the fewer tax dollars we'll request 
from the town. 


Teacher of the Year. 

in the entire state of New Hampshire, our 7'/8" grade teacher, Lisa Lounder, came 
within a hair’s breadth to becoming the state-wide teacher of the year! Lisa went 
through a series of interviews over the course of several months from a committee 
comprised of professionals from the Department of Education, and a major business. 
The group even came to the W/Nchester Schoo! to interview those who have had 
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interactions with Lisa. It was an intense process. Mrs. Lounder’s platform was focused 
on teaching children without a lot of financial support! Any student who has had Mrs. 
Lounder as a teacher will be able to comment on her impressive teaching skills. We are 
fortunate to have her sharing her talents with us. 


Sere 

Is an acronym for the “Community Eligibility Provision.” The CEP is a development 
from the Healthy, Hunger-Free Kids Act of 2010 that allows schools and local 
educational agencies (LEAs) with higher poverty rates to provide free breakfast and 
lunch to all students. CEP eliminates the burden of collecting household applications to 
determine eligibility for school meals, relying instead on information from other means- 
tested programs such as the Supplemental Nutrition Assistance Program and 
Temporary Assistance for Needy Families. We are the first school in the state of New 
Hampshire to pursue this program. Others are following suit. Our ongoing 
determination, and ability to analyze data and respond to the needs of students, has 
already helped our entire town. 


Preschool 

The best way to prepare for college is to prepare for kindergarten. There is no 
secret that students who are exposed to subject areas at an earlier age have a better 
opportunity for academic success. Consider the child who enters kindergarten with 
1,000 words in his or her vocabulary. Now consider the child who enters kindergarten 
who has 6,000 words in his or her vocabulary, can count to ten, knows all the letters of 
the alphabet and can zipper his or her own jacket! We need to get children into the 
school as soon as possible to help parents teach them these fundamental skills. So 
important is our quest to help parents expose children to education, we made our 
preschool free! 


Science Laboratory. 
in order for students to learn hands-on science, we need a state-of-the-art science 


laboratory. Average-sized classrooms have obvious limitations, hence we have 
converted one of our larger rooms into a science lab. In the lab students will be able to 
conduct experiments more easily and learn about the science standards. We even 
have a 3-D printer in the laboratory (see cover picture) to expose children to the next 
generation of applicable science. Please let me know if you would like a tour of the lab. 


Alt Ed Programing. 
In the back of the school in our Ford Building we have been offering a program for high 


school students who may not be having success at high school, or to adults who are 
attempting to earn their G.E.D. Make no mistake, nothing is as attractive to a new 
business coming to town than an educated workforce! The more residents we can 
help earn degrees, the more opportunities the town will have. If you are interested, or 
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know of anyone interested in earning a degree on a convenient schedule, please give 
the school a call at 239-8061 x 552. 


Stop sign. 
There is a new stop sign at the corner of the school’s property and Parker Street. 


Keeping children safe is our top priority. The Winchester Police are aware of the sign 
and frequently are positioned at the corner to ensure all who drive through the parking 
lot abide by the law. Too many drivers have been seen traveling through the lot too 
quickly. If you notice this occurring, I’m hoping you can help me keep children safe by 
writing down a license plate and a time, and submitting it to the school. Nothing is as 
precious as our children, and we shall never apologize for keeping them “too safe.” 


Unseasonably warmer weather and low oil prices. 
This has been an interesting winter. The warm weather requires less use of oil and the 


lower prices assists our financial position when we do need to purchase oil. We have 
locked in oil prices at a low rate, which of course has a positive effect on the budget’s 
bottom line. 


C.A.S.T. 

Is an acronym for “Community and School Together.” Folks from local organizations 
and businesses meet the second Thursday of the month at 9:00 a.m. to discuss 
Winchester concerns and how we can work together to support the school and support 
the town. You are invited to join us. We usually meet at the Applewood Nursing Home 
and muffins and coffee is served! You input is important! 


Your WiNchester School is the hub of the town. A lot happens at the school and a lot 
of what we do affects all residents. There is no question that this town has great 


potential and we can achieve great things when we work together. Please know your 
input is always welcome and strongly encouraged. 


Respectfully, 


Jim Lewis 
Superintendent/Principal 
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FINAL VERSION FOR THE BALLOT FOR MARCH 8, 2016 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2016-2017 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday 
February 4, 2016, to consider the following articles in deliberative session, pursuant to RSA 
40:13. The official voting of the business of the School District as determined at the deliberative 
session and the election of School District Officers will be held at the Winchester Town Hall on 
Tuesday, March 8, 2016 with the polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: To elect one (1) member to the School Board for a three (3) year term 
To elect one (1) member to the School Board for a two (2) year term 
To elect one (1) School District Clerk for a three (3) year term 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2016-17 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $10,992,912.18. Should this article be 
defeated, the default budget shall be $11,335,129., which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue ofa 
revised operating budget only? 


e School Board does recommend this appropriation. 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Support Staff Association which calls for the following increases in salaries and benefits at 
the current staffing. 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


YEAR 2016-17 


Wages $ 30,190. 
Benefits (Social Security & NH Retirement System) 3,410. 
Total $ 33,601. 
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YEAR 2017-18 


Wages $ 18,269. 
Benefits (Social Security & NH Retirement System) 3,478. 
Total $ 21,748. 


and further to raise and appropriate the sum of $ 33,601. for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? 


e School Board does recommend this appropriation © 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be 
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 
unreserved fund balance available for transfer on July 1? 


e School Board does recommend this appropriation. 


ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of $50,000 to 
be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote 
required). 


e School Board does recommend this appropriation 


ARTICLE SEVEN: Shali the Winchester School District receive the reports of its agents, auditors, 
committees and officers? 
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ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully 
come before the meeting? 


Given under our hands at said Winchester, this v th day of / Lass , 2016 


ae ary 
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Richard Horton EBT AW 
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Kevin Bazan LAVA 7 ae, 
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FIRST VERSION: FOR THE DELIBERATIVE SESSION FEBRUARY 4, 2016 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
MARCH 8, 2016 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday 
February 4, 2016, to consider the following articles in deliberative session, pursuant to RSA 
40:13, The official voting of the business of the School District as determined at the deliberative 
session and the election of School District Officers will be held at the Winchester Town Hall on 
Tuesday March 8, 2016 with the polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: To elect one (1) member to the School Board for a three (3) year term 
To elect one (1) member to the School Board for a two (2) year term 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2016-17 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $10,963,267. Should this article be 
defeated, the default budget shall be $11,335,129., which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 
revised operating budget only? 


e School Board does recommend this appropriation. 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Support Staff Association which calls for the following increases in salaries and benefits at 
the current staffing. 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


YEAR 2016-17 


Wages $ 30,190. 
Benefits (Social Security & NH Retirement System) 3,410. 
Total $ 33,601. 


Zitz 


YEAR 2017-18 


Wages S 18,269. 
Benefits (Social Security & NH Retirement System) 3,478. 
Total $ 21,748. 


and further to raise and appropriate the sum of $ 33,601. for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? 


e School Board does recermmendthis appropriation 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be 
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 
unreserved fund balance available for transfer on July 1? 


e School Board does recommend this appropriation. 


ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of $50,000 to 
be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote 
required). 


e School Board does recommend this appropriation 


ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, 
committees and officers? 
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ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully 
come before the meeting? 


Given under our hands at said Winchester, this MG th day of Sa id “4 , 2016 


Richard Horton 
Kevin Bazan 


Jason Cardinale 


Trevor Croteau 


Steve Thompson 
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New Hampshire 
Department of 
Revenue Administration 


School Budget Form: Winchester Local School 
(RSA 21-J:34) 
Appropriations and Estimates of Revenue for the Fiscal Year from: 
July 1, 2016 to June 30, 2017 
Form Due Date: 20 days after meeting 


This form was posted with the warrant on:__ || ®O| / b 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http:/www.revenue.nh.gov/mun-prop/ 


SCHOOL BOARD CERTIFICATION 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


School Board Members 


} 
a ennai etn nent ae nen ernment eth geneva seven 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the 
following address: 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL AND PROPERTY DIVISON 
P.O.BOX 487, CONCORD, NH 03302-0487 
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New Hampshire 2016 
Department of MS-DS 


Revenue Administration 


ORSON AR ARINC EOC OE 


DEFAULT BUDGET OF THE SCHOOL 
Default Budget for the Fiscal Year from July 1, 2016 to June 30, 2017 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by debt 
service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall be 
appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions 
of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: 1/20/2016 


Instructions 


1. Use this form to list the default budget calculation in the appropriate columns. 
2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


For Assistance Please Contact: 


NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http://www. revenue.nh.gov/mun-prop/ 


[-] First Name: Last Name: 
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APPROPRIATIONS 


Prior Year Adopted 
Operating Budget 


Account # Purpose of Appropriations (RSA 32:3, V) Reductions or increases 
2320(310) SAU ManagementServices ©) 
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2400-2499 School Administration Service @ 
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Revenue Administration 
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Prior Year Adopted 
Operating Budget 


One-Time 


Reductions or Increases Ap Ea 


Account # Purpose of Appropriations (RSA 32:3, V) 


5220-5221 ToFoodService @ 
§222-5229 To Other Special Revenue @ 
5230-5239 To Capital Projects ©) 

5254 To Agency Funds ® 
5300-5399 Intergovernmental Agency Allocations & 
Supplemental Appropriation €} 
Deficit Appropriaiton 


Prior Year Adopted One-Time 
P Reductions or Increases 


Operating Budget Total Operating Budget Appropriations 


$11,069,99 


EXPLANATION FOR INCREASES AND REDUCTIONS 


Use this section of the form te explain why any increase of reduction was applied to the estimated appropriation for an account code. Supply an explanation for each individual = 
increase or reduction on its own fine. You can use the “Add New Line” button to insert a new line. The "Remove Line” button will remove that line from the form. 


Account# Explanation for Increase or Reduction 
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1. CERTIFY THIS FORM 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 


Preparer's First Name Preparer's Last Name Date 


2. SAVE AND EMAIL THIS FORM 
Please save and e-mail the completed PDF form to your Municipal Advisor. 


3. PRINT, SIGN, AND UPLOAD THIS FORM 

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate 
Setting Portal (MTRSP) at http://proptax.org/nh/. If you have any questions, please contact your Municipal 
Bureau Advisor. 5 


SCHOOL BOARD (OR BUDGET COMMITTEE PER RSA 40:14-B) CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best 
f it is true, correct and complete 


School Board or Committee Member's Signature and Title 


School Board or Committee Member's Signature and Title 


School Board or Committee Member's Signature and Title 


School Board or Committee Member's Signature and Title 


Schodl Board or Committee Member's Signature and Title School Board or Committee Member's Signature and Title 


School Board or Committee Member's Signature and Title School Board or Committee Member's Signature and Title 
School Board or Committee Member's Signature and Title School Board or Committee Member's Signature and Title 
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WINCHESTER SCHOOL BOARD 
DELIBERATIVE SESSION 
JANUARY 31, 2015 
WINCHESTER GYMNASIUM 


Moderator, Henry Parkhurst called the meeting to order at 9:00 am. 


H. Parkhurst read the Warrant introduction and reviewed housekeeping items for the meeting. The School Board, Town 
officials and School personnel were introduced. 


ARTICLE ONE: 
To elect two (2) members to the School Board for three (3) year term 
To elect one (1) School District Moderator for a two (2) year term 


To election one (1) School District Treasurer for a three (3) year term 


H. Parkhurst introduced two candidates for a 3-year term on the School Board; Elisha Jackson and Richard Horton; for 
School District Moderator, Henry Parkhurst and School District Treasurer, Angel Jackson. 


The Public reviewed the warrant articles and H. Parkhurst asked if there was a motion to accept the Warrant as a whole. 
G. Barrett Montgomery MOVED to accept the whole Warrant as presented, SECONDED by: Keith Nordberg 


Bill McGrath asked if there were any projected changes regarding the number of classes in grades three to eight from the 
last budget to this one. 
R. Horton advised no changes in the number of classes. 
Bill McGrath advised he has a concern with that; used to have 480 students Kindergarten through eighth grade 
and now down to 440. He looked at DOE Administrative rules for grades three to five, 30 students or fewer per 


educator; Middle School/Senior High is 30 or fewer; 30 is the maximum. His concern is based on the guidelines, | 


we are probably looking at two teachers in grades three and one. From grade five to six would have eleven 
students per teacher; looks like we are overstaffed. His biggest concern is, are there paras and aids in all of 
those classes? 

R. Horton advised the paras we have are required by law. They are written into a student’s IEP. 

J. Lewis explained; there are not designated aids in each classroom. It depends if a child requires it. 

R. Horton Guideline is more of a maximum guideline. We try to do what’s best for the students and 18-20 
students in a classroom is challenging; need to be sure students get a quality education. Wedgewood is being 
redone; we expect an influx of students. This is the current list; doesn’t mean it won’t change. 

J. Lewis Sixth grade position is a one-year position. If every student was identical, your argument has merit. 
But they are not the same. We need to focus on what the child’s needs are, not just the numbers. 

Bill McGrath advised as a Selectman he sees $16,000 in the budget for Sports. If given a choice between that 
and utilities, feels people will pick sports. All the time people come before the Selectmen, they can’t pay their 
water bill and you are increasing Sports. 


Bill McGrath asked about Line 163 Superintendent’s Salary. The note says 70°o and 30° is on line 199, but 
that says postage. He is confused. 
R. Horton advised the 30°o is in Line 190. This is the second year of the budget format done this way to 
be sure everyone knows where everything is; that was a typo. 


Jeremy Miller asked to address Article Twelve in order that the vote could be taken on the whole Warrant. Explained the 


language in Article Twelve as printed would be inaccurate. He requested to make a change now. 
H. Parkhurst advised they need to vote on the whole Warrant. He called for the question. 
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G. Barrett Montgomery advised he would accept a friendly amendment for a change in language and Keith Nordberg, 
who seconded the original motion, agreed. 


Jeremy Miller MOVED to Amend Article Twelve to read: Shall the Winchester School District raise and 
appropriate the sum of $30,000 for the purpose of providing partial funding of K-12 enrichment programs for 
school-aged children of Winchester and Ashuelot administered through ACCESS (All Children Cared for 
Educated, Supported & Successful); SECONDED by: J. Cardinale 


Gus Ruth asked does the budget have to be posted with the Warrant. 
T. Croteau advised he would say, yes. 
Gus Ruth advised he saw the posting at the Town Hall and it said draft; why wasn’t an official budget posted? 
R. Horton — It is the Budget Committee’s budget that was posted. 


VOTE on Amendment to Article Twelve —- MOTION PASSED. 


Gus Ruth wondered if the whole meeting was legal without a proper posting. 
R. Horton advised it is the Budget Committee’s budget, not the School Board’s budget. 
Gus Ruth thinks it should be the School’s responsibility. Thinks the articles should be discussed individually. 
Amy Hill encouraged voters to vote down the whole warrant, so they can discuss individual articles. 


H. Barrett Montgomery — Does the School Board have a fix for Mr. Ruth’s observation? If so, he would accept it as a 
friendly amendment. 
T. Croteau advised whatever was posted was posted. There is nothing they can do at this point. If at some point 
there is something someone needs to do, then they will need to do it. 
Gus Ruth thinks they need to talk to the attorneys. 
T. Croteau would probably agree with you. The Budget Committee form was given to the School Board to sign 
and post. Advised he doesn’t have an answer to the question. He is not an attorney. 
Gus Ruth — If the attorney says it is an illegal meeting, will need to post another meeting 


H. Barrett Montgomery MOVED that the fact that the warrant was marked draft is an inconvenient, technical/ 
clerical error. Feels they need to treat the technical error as a technical error and proceed; SECONDED by: Jill 
Beaman 

H. Parkhurst advised there is no such thing as a mere technical mistake as far as the DRA is concerned. 

H. Parkhurst reviewed the document. Did state draft budget; not for official posting; Mr. Ruth is correct. 

R. Horton reviewed the form; it says 20 days after the meeting and this is the meeting. 

Sherman Tedford asked the voters to vote the whole Warrant down so they could discuss individual warrant 

articles. They were advised of the meeting. If the DRA and State want to challenge it, that is up to them. He 


doesn’t want to waste more time on it. 


Sherman Tedford called for the question; asked the voters to vote down the whole warrant. 
H. Barrett Montgomery believes the Amendment precedes the Motion on the Warrant. 


VOTE on Amendment - MOTION PASSED 
MOTION to Approve Articles One through Twelve as a Whole —- MOTION FAILED. 


H. Barrett Montgomery asked that candidates present themselves to the group. 
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H. Parkhurst advised this is a deliberative session; not a candidates’ night. Ruled out of order. 

G. Barrett Montgomery MOVED to challenge H. Parkhurst’s ruling not to allow candidates to speak; NO 
SECOND. 

H. Parkhurst ruled G. Barrett Montgomery out of order. 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2015-16 school 
year, not including appropriations by special warrant articles and other appropriations voted separately, the amounts 
set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling $10,999,999. Should this article be defeated, the default budget shall be $11,008,398, which is the 
same as last year, with certain adjustments required by previous action of the Winchester School District or by law or 
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 
revised operating budget only? The school board does recommend this appropriation. The budget committee does 
recommend this appropriation. 


R. Horton MOVED to approve Article Two as Written; SECONDED by: J. Cardinale, 


Amy Hill advised it came to her attention just two weeks ago that the Reading Recovery Program was cut from the 
budget. She wants to amend Article Two to add back the $70,000 in the budget. She spoke to the Reading Recovery 
program. Advised it allows them to get kids in their early years; could help them and keep them out of the system. 


R. Horton advised they are looking at getting a Reading Specialist to service the whole school. 
Amy Hill feels Reading Recovery is a structured program that meets early childhood needs. Will we be taking 
away from already structured programs? Can we not take away the program and tweak what we have. Ifa child 
can’t read well, it affects everything. 
J. Lewis advised the program has been very successful, but with 12 students he feels they are pushing it. Need 
the biggest bang for their buck. It would be great if all parents read to their kids before they came to school. 
Amy Hill advised a Reading Specialist was news to her. If taking this money out, is there money for a Reading 
Specialist? 
J. Lewis advised yes, part-time. 
Amy Hill — What is the budgeted amount for a Reading Specialist? 
Sherman Tedford advised it is a bottom line budget; as Administration they can move money anywhere they 
want. Nothing is set in stone. 


Amy Hill advised if they switch money around, she is fearful they will take Reading Recovery away because they don’t 
know the plan. 
R. Horton advised the school is changing rapidly. They know there is a need for a Reading Specialist and 
additional support. The Reading Recovery Program was designed for six students per semester. The plan is to 
bring in a part-time reading specialist. 
Amy Hill Doesn’t know where the money will come from. What will happen to these kids? 
Susan Rice feels they do need a Reading Recovery program. If they save just one child from going to Keene as a 
Special Ed student, our program is working. 


Rhonda Taylor is a Special Ed and Reading Recovery teacher. Advised they wish they could service 12 students each 
year. Explained the Reading Recovery program is an incredibly valuable program. She highly recommends putting the 
money back in the budget. Explained there are many children who have needed the services over the years. Reading 
Recovery teachers are incredible resources for classroom teachers. 
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Joan Franklin is a trained Reading Recovery teacher working in the classroom. Advised it is a wonderful thing; very 
different than a conversation for a Reading Specialist. Reading Recovery is a specific program, not necessarily Special 
Ed, but need more selective training. 


G. Barrett Montgomery advised he would support a motion to restore the $70,000 because if it is in the budget it can be 


spent, if it is out it is not available to be spent. Good argument to keep programs that would modify the needs in the high 
school; would prefer to see a higher budget than to have the monies moved from the bottom line. 


Gus Ruth asked what line the Reading Recovery was in, in the budget. 
E. Jackson advised it is not a separate line item. It is a bottom line budget; if they put the monies back, it doesn’t 


require the Board to use those funds. 


Sherman Tedford advised putting $70,000 back in would add 12 cents to the tax rate. If they put it back, and he is not 
against that, he feels the default budget would pass. 


Amy Hill Moved to Amend Article Two to change the total to $11,069,999; SECONDED by G. Barrett 
Montgomery; ; 


VOTE on Amendment to Article Two - MOTION PASSED. 

VOTE on Article Two as Amended - MOTION PASSED. 

R. Horton MOVED to restrict reconsideration of Article Two; SECONDED by: T. Croteau, MOTION PASSED. 
ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the one year collective 


bargaining agreement reached between the Winchester School Board and the Winchester Support Staff Association 
which calls for the following increases in salaries and benefits at the current staffing. 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) under the 
collective bargaining agreement are as follows: 


Wages S 28,766.89 
Benefits (Social Security & NH Retirement System) 2,949.07 
Total $ 31,715.96 


and further to raise and appropriate the sum of $ 31,715.96 for the upcoming fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? The 
school board does recommend this appropriation. The budget committee does recommend this appropriation. 


Sherman Tedford MOVED to approve Article Three as Printed; SECONDED by: Susan Rice 


Susan Rice spoke to Article Three. Advised she is a sixth grade Para professional. All support staff is deeply committed 
to all Winchester students; includes Kitchen and Custodians. She asked for voters’ support. 


R. Horton spoke to Article Three; involved as a Board member and part of the Negotiations team. Feels support staff do a 
fantastic job. Raises in Article are still much lower than contracts in the area. It is a struggle to keep contracts filled and 
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get more paras in the district. 
VOTE on Article Three - MOTION PASSED. 


G. Barrett Montgomery MOVED to restrict reconsideration of Article Three, SECONDED by: R. Horton, 
MOTION PASSED. 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one 
special meeting, at its option, to address article #3 only? (Majority vote) 


R. Horton MOVED to approve Article Four as written; SECONDED by: J. Cardinale, MOTION PASSED. 


G. Barrett Montgomery MOVED to remove the word only so if Article Four and Article Six were defeated, we 
would only need one meeting. 

R. Horton advised they are two separate subjects; different contracts. 

Gus Ruth — Does the school fund the special meeting? 

R. Horton — yes. 


MOTION WITHDRAWN. 
ARTICLE FIVE: Shall the Winchester School District vote to approve the cost items included in the two year collective 
bargaining agreement reached between the Winchester School Board and the Winchester Teachers’ Association which 


calls for the following increases in salaries and benefits at the current staffing levels: 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) under the 
collective bargaining agreement are as follows: 


YEAR 2015-16 


Wages $ 16,583 
Benefits (Social Security & NH Retirement System) 29,979 
Total $ 46,562 
YEAR 2016-17 

Wages $ 47,021 
Benefits (Social Security & NH Retirement System) 10,965 
Total $ 57,986 


and further to raise and appropriate the sum of $ 46,562 for the upcoming fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? The 
school board does recommend this appropriation. The budget committee does recommend this appropriation. 


Sherman Tedford MOVED to dispense with the reading of the articles and place Article Five on the warrant; 
SECONDED by: R. Horton. 


R. Horton advised this contract took three months to negotiate; very difficult task knowing it didn’t pass last year. 
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Heather Pelkey has been a teacher in Winchester for 15 years. She spoke to Article Five; feels fair and fiscally 
responsible; allows them to provide excellent education for every child. 


E. Jackson spoke to Article Five. Explained the total being raised includes NH Retirement system. Some is mandated, 
although teachers definitely do deserve the increase. 


VOTE on Article Five — MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Five; SECONDED by: J. Cardinale, MOTION PASSED. 


ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body to call one 
special meeting, at its option, to address article #5 only? (Majority vote) 


R. Horton MOVED to approve Article Six as printed; SECONDED by: E. Jackson, MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Six; SECONDED by. Sherman Tedford, MOT ON 
PASSED. 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to be placed in the 
Special Education Expendable Trust Fund, with such amount to be funded from the June 30 unreserved fund balance 
available for transfer on July 1? The school board does recommend this appropriation. The budget committee does 
recommend this appropriation. 


Sherman Tedford MOVED to approve Article Seven as printed; SECONDED by: R. Horton, MOTION PASSED. 


R. Horton MOVED to restr’ct econsideration of Article Seven; SECONDED by: J. Cardinale, MOTION 
PASSED. 


ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of $15,000.00 to be placed in 
the Building Improvements Capital Reserve Fund previously established? (Majority vote required). The school board 
does recommend this appropriation. The budget committee does recommend this appropriation. 


R. Horton MOVED to approve Article Eight as printed; SECONDED BY: K. Bazan, 


R. Horton explained a couple of years ago the Board looked into putting money aside for major projects such as the 
parking lot. Feels it is a responsible direction to go in. 

Sherman Tedford asked how much is in the fund. 

T. Croteau thinks there is $170,000. 

R. Horton advised the parking lot drain was a joint project; worked with the Board of Selectmen. 

E. Jackson advised there is a project that needs to be done in the gym, upgrading one portion of a section of the 

roof and hopefully the showers in the boys’ locker rooms. 

Henry Parkhurst feels perhaps preventative measure is better than needing to do it all later. 


VOTE on Article Eight - MOTION PASSED. 


E. Jackson MOVED to restrict reconsideration of Article Eight; SECONDED by: R. Horton, MOTION PASSED. 
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G. Barrett Montgomery believes they can add to the warrant article that the School Board would give a report and a future 
report a year from now. 
Bill McGrath advised he was previously on the study committee. Asked what information came back. 
E. Jackson explained the role of the committee; did research with other schools, surveyed students, 
observed/learned what other schools are doing to succeed. 
Gus Ruth asked what the alternative numbers are. 
R. Horton advised they can only talk so much about the Keene contract without breaking the contract. 
Advised Brattleboro is around $13,000 Regular Ed and Special Ed, depending on services it is around $18,000. 
E. Jackson — We would pay for what was needed; would not be in a pool of costs. Keene attended a Winchester 
School Board meeting and was asked about a blended rate. Keene advised they would not do a blended rate. 


Bill McGrath — When he was on the School Board, they talked about pupil population going down in Keene. The School 
Board was going to look at cutting costs. Have the rates gone down? 
R. Horton advised no. The Board did ask about money that was returned to taxpayers from Keene. Explained 
Winchester received the rates this year, but Keene sent the wrong rates, they were actually higher. Keene High 
School cut 12 teacher positions. Our rate includes that cost savings. Advised the $3,000,000+ we pay does 
not include transportation. 
R. Horton advised the Warrant Article is to inform voters of the money being spent. 
H. Parkhurst asked what the transportation cost is to Keene High School. 
R. Horton advised it is between $250,000 and $300,000. 


ARTICLE NINE: Do you agree that tuitioning our school students to Keene High School, (which will be charging $13,270 
per regular education student and $29,282 per special education student for a total of $3,010,766 for the 2015-16 
school year), is in the best interest of the Town of Winchester? This is for informational purposes only. 


K. Bazan MOVED to amend the wording of Article Nine adding school after the word high; SECONDED by: J. 
Cardinale, MOTION PASSED. 


K. Bazan MOVED to approve Article Nine as amended; SECONDED by: J. Cardinale, MOTION PASSED. 


Sherman Tedford doesn’t see how this warrant article can be informational only; voted to send the kids to Keene years 
ago. 


K. Bazan advised the intent is to get those figures in the hands of voters of Winchester and have them make that decision. 


G. Barrett Montgomery feels there are several options for students; they could pursue a trade school, art programs, etc. 
He is not convinced Keene is the all-purpose school to send kids to. 


VOTE on Article Nine - MOTION PASSED. 
ARTICLE TEN: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers? 


ARTICLE ELEVEN: Shall the Winchester School District vote to transact any other business as may lawfully come before 
the meeting? 


G. Barrett Montgomery MOVED to approve Articles Ten, Eleven and Twelve, as amended previously, as one vote; 
SECONDED by: Sherman Tedford 
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R. Horton advised he would like to see them review the warrant articles separately, at least Article Twelve; there were 
issues getting it here. 


Sherman Tedford does the School Board have any recommendation on Article Twelve? 
R. Horton advised they have not recommended it or not recommended it at this time. 


Henry Parkhurst asked members of the Budget Committee, did it come to you? 
Budget Committee member in audience advised no. 


Sherman Tedford asked if the ACCESS Program can incorporate the Reading Recovery Program. 


E. Jackson advised the school would actually be fiscally responsible for the funds; that’s why we needed to change the 
verbiage. 
Jeremy Miller reviewed the handout on Article Twelve — What will $30,000 pay for? 


H. Parkhurst asked if a student could be denied; are all students eligible to be part of the program? 

H. Parkhurst asked if the play that was here a couple of weeks ago, was part of ACCESS. 
Jeremy Miller advised it was a partnership between the School, ACCESS and our community. 
H. Parkhurst - The play was wonderful. 
Jeremy Miller advised they don’t turn anyone away due to financial inability to pay. 
Sherman Tedford — Is $30,000 the only funding you would get? 
Jeremy Miller explained they do receive other Grants; apply for State and Federal Grants. He is tasked with 
finding funding for our school programming, drug prevention programming, community programming, etc. 
Jeremy Miller advised have heard repeatedly that we need communication from Keene High School and if we 
just had somebody who could do that work, who could help us. We base our decisions on what the 
community need is. Advised he does apply for Grant funding. 


VOTE to approve Articles Ten, Eleven and Twelve as amended - MOTION PASSED. 


G. Barrett Montgomery asked to recall his original Motion with the Amendments that had been approved of a technical or 
logistical nature and all of the subsequent motions or votes that we have had since then. 

Henry Parkhurst that’s already done; the people have already voted all of the Articles. We do not need to redo this whole 
Warrant. 

G. Barrett Montgomery advised there were technical issues of whether draft copies were the original copies, etc. Wanted 
to take up the housekeeping of that by saying this body reapproves what they approved but was turned down in the overall 
Motion. 

H. Parkhurst — Yes, but we have concluded our business for the day. 


R. Horton MOVED to restrict reconsideration of Article Nine, Ten, Eleven and Twelve; SECONDED by: E. 
Jackson 


Gus Ruth asked if the School Board was having a meeting after this meeting. 
The Board advised they were in the library. 


Gus Ruth called for the vote. 
VOTE to restrict reconsideration of Articles Nine, Ten, Eleven and Twelve - MOTON PASSED. 


The meeting recessed at 11:10 am., until Tuesday, March 10, 2015. 
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WINCHESTER SCHOOL DISTRICT 
WARRANT MARCH 10, 2015 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester Schoo! Gymnasium at 9:00 AM on Saturday, January 
31, 2015, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official 
voting of the business of the School District as determined at the deliberative session and the election of 
School District Officers will be held at the Winchester Town Hall on Tuesday, March 10th, 2015 with the 
polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: 


To elect two (2) members to the School Board for three (3) year term 


Elisha Jackson 438 - 

Richard Horton 385 

To elect one (1) School District Moderator for a two (2) year term 
Henry Parkhurst 478 

To election one (1) School District Treasurer for a three (3) year term 
Angel Jackson 443 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2015-16 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $11,069,999. Should this article be 
defeated, the default budget shall be $11,008,398, which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XV! to take up the issue of a 
revised operating budget only? The school board does recommend this appropriation. 


YES: 366 NO: 258 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the one 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Support Staff Association which calls for the following increases in salaries and benefits at 
the current staffing. 

The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


Wages $ 28,766.89 
Benefits (Social Security & NH Retirement System) 2,949.07 
Total $ 31,715.96 
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and further to raise and appropriate the sum of $ 31,715.96 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 


YES: 399 NO: 223 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


YES: 354 NO: 238 


ARTICLE FIVE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the 
current staffing levels: 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


YEAR 2015-16 


Wages $ 16,583 
Benefits (Social Security & NH Retirement System) 29,979 
Total $ 46,562 
YEAR 2016-17 

Wages S 47,021 
Benefits (Social Security & NH Retirement System) 10,965 
Total $ 57,986 


and further to raise and appropriate the sum of $ 46,562 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 


YES: 370 NO: 243 


ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body 
to call one special meeting, at its option, to address article #5 only? (Majority vote) 


YES: 331 NO: 261 
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ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to 
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 
30 unreserved fund balance available for transfer on July 1? The school board does recommend this 
appropriation. The budget committee does recommend this appropriation. 


YES: 357 NO: 295 


ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of 
$15,000.00 to be placed in the Building Improvements Capital Reserve Fund previously established? 
(Majority vote required). The school board does recommend this appropriation. The budget 
committee does recommend this appropriation. 


YES: 415 NO: 191 


ARTICLE NINE: Do you agree that tuitioning our high school students to Keene High School, (which will 
be charging $13,270 per regular education student and $29,282 per special education student for a total 
of $3,010,766 for the 2015-16 school year), is in the best interest of the Town of Winchester? This is for 
informational purposes only. 


YES: 269 NO: 314 


ARTICLE TEN: Shall the Winchester School District receive the reports of its agents, auditors, committees 
and officers? 


YES. 527 NO: 57 


ARTICLE ELEVEN: Shall the Winchester School District vote to transact any other business as may 
lawfully come before the meeting? 


YES: 439 NO: 116 


ARTICLE TWELVE: Shall the Winchester School District raise and appropriate the sum of $30,000 for the 
purpose of providing partial funding of K-12 enrichment programs for school-aged children of 
Winchester and Ashuelot administered through ACCESS (All Children Cared for Educated, Supported & 
Successful.) The school board does not recommend this article. 


YES: 272 NO: 339 


244 


MS-25 


SCHOOL FINANCIAL REPORT 


For the Year Ending June 30, 2015 


For School District of , NH 


SAU # AP 


DUE TO THE NH DEPARTMENT OF REVENUE 
Not Later Than September 1, 2015 


"| certify under the pains and penalties of perjury, to the best of my knowledge and belief, 
that all of the information contained in this document is true, accurate and complete.” 
Per RSA 198:4-d 


Date: 


7 SCHOOL BOARD MEMBERS 
_ Please sign in ink. 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL & PROPERTY DIVISION 


P.O. BOX 487 
CONCORD, NH 03302-0487 
(603)230,5090 
MS-25 
Rev. 06/15 
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For Office Use On Form DOE-25 


ai School Administrative Unit #_9Y_ 


NEW HAMPSHIRE STATE DEPARTMENT OF EDUCATION 


Annual Financial Report 
for the Year Ending June 30, 2015 


for the Wincheskeé School District 


Due to the State Department of Education not later than September 1, 2015 


This document has been prepared in accordance with the 
w_H. hire Financial Accounting Ha ok For | Education Agencies 


wiedg belief, that all of the information contained in this document is true, 
/ se Z (So 
School Board n 


ee 


a Aor of Schools 


“T certify under the pains and penalties of perjury, to the 
accurate and complete.” Per RSA 198:4-d 


School Board 
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TitlelA 

Title HA 

IDEA 

IDEA Preschool 


CURRENT EXPENDITURES 
LESS: FOOD SERVICE REVENUE 


Winchester School District 
State / Federal Grants 


LESS: TRANSPORTATION EXPENDITURES 372,957.76 


LESS: SUPPLMT EXPENDITURES 
PUPIL COST 

AVE DAILY MEMBERSHIP 

COST PER PUPIL 

Adjustment to Cost 

Adjustment to ADM 

Adjusted Cost per Pupil 99 


2015-2016 
$299,299.77 
$ 66,889.76 
$144,243.79 
$ 3,686.00 
ELEM MID/JH 
7,304,840.09 0.00 
43,750.58 0.00 
0.00 
187,691.61 0.00 
6,700.440.14 0.00 
427.00 
15,691.90 #DIV/O! 
15,691.90 #DIV/0! 
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HIGH 
3,171257.54 
0.00 
207,395.87 
2,963.861.67 
0.00 
177.00 
0.00 


0.00 


TOTAL 
10,476,097.63 
43,750.58 
580,353.63 
3,151 ,553.28 
6,700,440.14 
604.00 
11,093.44 
0.00 
0.00 
11,093.44 


District Profile 


School District Profile __ 


12014-2015 Current Expenditure Per Pupil(in dollars) _ ma 
_ Elementary 
‘Middle/Junior 


‘District Total 


2014-15-Current Expenditure Per Pupil = lS 
1100, Regular Education — 
1200. ) Speci Programs 
1300. Vocational Programs — oe 
r 1400 Other Instructional Programs _ 


2100. Student Support Services 

2200 instructional Staff Support ' 
230082800. Genral Administration & Business _ 

2400 School Administration 

2500 Business Services _ 

_.2600 Plant Operations 

_ 2700, ) Transportation _ 

1 ther 


~ 5310+5390 C oan Schools/Other Agencies _ 


3100 Food Service 80,404 
~10,499,0 ot — 


_|Total Expenditures ioas6.a80 


"5100 Bonds & Notes Principal Repayment 


Function __/2014-15-Total Revenues __ 


it 1100 Local Property Tax 


4 ‘Tuition, Food & OtherLocal Services —‘“(;:sC*é 
B11 18311283119 State Foundation/Adequacy . Aid _ VHP oh alge ide) 48 893, 909 


3120-3900 Other StateAid = —s—s Way 136,851 


4000| Federal Aid 70) eo a | 840,939 


5300-5600 Other RAR BH Wr ae Ve ee aa 
Total Revenues | : RR ee heel § 10,773,160 = 100. 
0. 


~ 5110&5140 Sales of Bonds & Notes — 
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3 4677 00200 


